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FY 2027 Budget Theme
Celebrating our Past

Investing in Our Future



Budget Framework

• Aligned with the Strategic Plan
• Reflects Council priorities
• Balanced and forward-looking
• Focus on service delivery and 

long-term success
• Reoccurring Revenues exceed 

reoccurring operational 
expenditures 



Building on Momentum

• Infrastructure investments
•Public safety enhancements
•Downtown revitalization
• Technology and asset 
management improvements



Public Safety Investments

• New East Division Fire Battalion Chief Positions (3) 
• Police Officer overfill positions (5) 
• Emergency Dispatch Backup Center
• Fire Administration Expansion (Design)
• New Fire Warehouse Facility 
• New Police Training Facility 
• Municipal Court Expansion (Design)



Parks & Quality of Life
$17Million Revenue Bond Park 
Investment Projects

• East Mesa Park Development & Enhancements
• Aquatics Feasibility Study
• Expanded Athletic Field Lighting
• Ramada, Playground and Restroom Replacements 
• Civic Center Improvements 



Infrastructure Improvements
$20M Revenue Bonded Roadway Improvement 
Projects

• 32nd Street and Avenue B Pavement 
Replacement Projects

• Neighborhood Street Upgrades

New Alley Maintenance Program
• Maintain 52 miles of Alley Right of Ways 
• Goal is to provide routine maintenance 4 times 

a year

Desert Dunes Expansion 
• Anticipated Completion Spring of 2027



Employee Investments 

Continued Focus on Employee 
Retention and Recruitment 
• Merit & Step Increases (3-5%)

• 2 ½% Labor Market Adjustment (Early 2027)

• Health Insurance Cost Absorption (14% Premium 
Increase)

• Leave Buyback Program - (20hrs – Dec.)

• New Lifestyle Spending Accounts ($500) 



Planning for Growth

• Strategic and Sustainable Annexation Planning
• Continue to Prioritize Attainable Housing Strategies
• Department Master Plan Implementations and Updates 
• Focus on Extreme Heat Preparedness
• Continued Protection of our Colorado River Water Rights



Fiscal Challenges

• Annual Expenditure Limitation
• Limits Use of Available Funds
• Ongoing Public Education Efforts
• Critical to Future Service Delivery
• Ballot Measure Nov. 2026

• Continued Threat of State Legislature Preemptions on Local Revenue 
Sources 

• Flattened State Shared Revenues 
• Long-term infrastructure needs far outpace anticipated revenue 

streams. 



Proposed FY 2027 Budget Summary  
Total Budget (All Funds) – Approx $570,762,519 million ($219,883,547 CIP)
• General Fund Revenues 

• Forecasting a very small (1%) growth in reoccurring revenues 
• Proposing Maintaining Same Property Tax Rate 
• Unassigned Fund balance of $28,306,676
• Proposing an increase to most Parks and Recreation rental and registration fees

• General Fund Expenditures
• Proposing a 6% increase in Operating Expenditures 

• Personnel 
• 14% Increase in Health Insurance Premiums 
• 11 new FTE’s (All Funds) – Note added 15 new FTE’s in FY 2026
• Merit/Step Increases & Labar Market Adjustments 

• Operating 
• Due to flatter revenue projects departments minimized excessive operational requests focused on priorities  



Proposed New Full-time Employee Positions 



Personnel Pay Adjustments 
• Pay Adjustment Schedule Here



Proposed Outside Agency Funding



Looking Ahead

•Continued Investment in Strategic Priorities
•Strong Financial Stewardship
•Commitment to the Community
•Building Yuma’s Future Together
•New City Leadership 
•New City Council 
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