


Executive Summary
By Fine (Chief Steve T

As the Department closes out the 2012-2017 Strategic Plan we celebrate our
accomplishments and prepare for the future of our growing community. Although we were
met with continued financial struggles, we found ways to accomplish many of the critical
areas of the plan. During the last five years the Fire Department added an ambulance
transport service to the department which allowed us to increase staffing during a time
that many departments had to downsize. The Insurance Services Office rating for the
department also improved, moving from a 3 to a 2.

This strategic plan will focus on areas that will need attention as we anticipate growth in
our City. All signs are pointing to an increase in population and industry and the Fire
Department needs to be ready to grow in order to continue to serve the community’s
needs.

Already new growth has begun to make it difficult to reach all of our community in the
response time goals we have set. New construction permits are up and as new businesses
have begun to move to the area, employment numbers are moving in a positive direction.
The flip side of this is that State sweeps of funding, and increased personnel costs, have
countered any increases in revenue the City has realized which has made maintaining our
service level a challenge.



Executive $

This strategic plan puts an emphasis on maintaining
planning efforts and utilizing data to make necessa
changes to our material assets have been made,
so that the best service possible can be provid

An area that remains from the last strategic pla

Over the past planning period there has been a hig

the department caused by numerous retirements. D
promotions were filled from within the department ran
department has been doing to suppt sonal growth

the number of promotions which occl 1ust continue
our staff for future promotiona ‘ “

Our commitment to the comm
citizens and visitors to our City.
against the best departments in t
and state agencies that measure
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= Customer Service

For the overwhelmi
service, our customer:
following standards:

Did we get t
= Did we care a




= Risk Management

We do dangerous stu
whether or not we take
are we reasonable about

take and are

Risk should |

» [s there a reas




What’s Imp

= Responsibility

Those given responsi
are required to serve the
are given responsibility fc

and for the j
Decisions are
lowest level




What’s Impo

@ Organizational Discipline

Our organization has a

1s meant to create a tean
complex tasks rapidly oft
notice and insufficient info

is really going on order fc
survive the ck re {
everyone mus

in charge. Itis t

position of autk

solely to protec



= The Basics _—

The practice of our profes
physical struggle again

things must be done quic

late, others suffer. It make
long it takes us to put on o
etfectively we ca  a hos
well we can p -
have taken t

We need to knc

roads and the h

emergencies de

ready we are




= Having Fun

What we do is stress
than anybody how img
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The Yuma Fire Department exists
services protecting life and prc
the safety and security of the
emergency medical transport,
and education to the community:.

Family
Integrity and




Material Assets The operatio
improve the condition of the dep
and facilities

Succession Planning The worl
take on the leadership of the orga

Organizational Cul he mainte
our strong ties to ou ity and c
values ) = |

Service Delive
respond to emerge

property

Organizational E
through the use of «
outside que oJye]e







What will success look like m

We will have an adequate number of
stations spaced appropriately to serve
the community

We will ensure our CAD System is up to
date and supported by the manufacturer

We will transition to a new mappi
system

We will maintain a current F
Facilities Plan

Our facilities will meet curren
policies

We will ensure two sets of tur







We will maintain paramedic staffing to
meet the needs of the organization

We will have no less than two qualified
applicants for every Engineer, Captain

and Battalion Chief promotio
vacancy '

We will have no less than thr

We will continue to have the bes
ratio of our current employ




What will success look like

We will have no less than two qualified
applicants for every Administrative
Officer position

We will increase the Department’s capacity

in the area of public informatio







What will success look like

We will improve firefighter and personnel
safety

We will increase interaction of
Administrative staff and the Operations

Division

our non-emergency community
through connections within the
community

We will increase the number of ca
we have with community orgal
and initiatives; we will help
the fabric of our communi
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What will success look like

We will meet our Standards of Cover
(SOC) and Certificate of Necessity
(CON) response goals measured
annually

We will improve our Incident Saf 1‘ A decrea
Officer Response s ‘Safety off

We will improve incident eha
and effectiveness

We will increase the number of r
construction inspections ca




What will success look like | “

The Public Education Program will meet
the needs of the Community

We will create a cooperative at
between business owners/re
parties and the CRR Divi
improve compliance us
and involvement







What will success look like i: - (

We will meet all required trainings for
Emergency Medical Services
(EMS), Fire, Hazardous Materials
and Technical Rescue

We will increase the incidents
burn training

Our training plan will re
trends and events

We will improve EMS doc

Simplify the proce
response data




What will success look like

We will improve the Ambulance
Billing Collection Rate

engineers/contractors in
community

Agency designatio
the Arizona Depart
Services

We WI|| promote network ‘







1.1 Increase paramedic staffing througl

1.2 Support local paramedic progra
paramedics

2.1 Maintain a qualified hiring pool
2.2 Promotional academy

2.3 Professional developme

2.4 Support for formal e

3.1 Increase outreach for

4.1 Provide opportunities




5.1 Provide mentoring opportunities to

6.1 Provide Public Information Officer (P10) cert

8.1 Develop a supervisory
Division oversight.

9.1 Administrative support s
responsibilities necessal




Organizatio

Utilize research and data from p
Reintroduce the Department to the 1

Set a standard for all Captains and Acting
Officer certified.

Create an environme
personnel and the C

Allow for scheduled ri

Under the guidance ¢
public. .




Improve response times of Incident Rehe

Increase effectiveness of Incident Rehab by ©
environmental injuries anc

Work with the Dep
construction inspecti

Increase the number ¢

Increase the number ¢




1.1 Comprehensive annual training plan.

1.2 Maintain certifications within the Depart

2.1 Include live burn training in the annual

3.1 Benchmark our training plan against na

3.2 Work with our public safety partners to deve
incidents.




MAYOR & CITY COUNCIL

Mayor Douglas Nichols
Deputy Mayor  Gary Knight
Councilmember Jacob Miller
Councilmember Mike Shelton
Councilmember Leslie L. McClendon
Councilmember Karen Watts
Councilmember Edward C. Thomas

Yuma Fire Department Stratec

Administrative Staff

Fire Chief Steve Irr
Assistant Fire Chief Dusty Fields
Battalion Chief i iel Ott

Battalion Chief

Administrative Fire Captain

Fire Marshal

Fire Inspector

911 Emergency Dispatch Supervis
Administrative Support Superviso
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