WATER & SEWER COMMISSION

MINUTES OF MEETING HELD JULY 11, 2016
PUBLIC WORKS SERVICES CONFERENCE ROOM

155 WEST 14TH STEET

YUMA, AZ  85364

Chairman Mohindra called the meeting to order at 5:01 p.m. 

MEMBERS PRESENT:
Vinod Mohindra


Luis Acle


Lorna Brooks

Michael Wicks


Brian Ewing

MEMBERS ABSENT:
Alan Pruitt

STAFF PRESENT:
Jay Simonton, Utilities Director


Jeremy McCall, Utilities Division Manager 


Jolene Chavez, Administrative Assistant

PUBLIC PRESENT:
David Lara
APPROVAL OF MINUTES

Brian Ewing made a motion to approve the June 6, 2016 minutes, seconded by Lorna Brooks.  Motion carried unanimously.  

FY 2016-2017 BUDGET REVIEW & DISCUSSION
Jay Simonton presented the fiscal year 2016-2017 budget recently approved by Council.  In his presentation, Jay discussed all current, as well as historical figures, for revenues and expenditures.  All fiscal year end numbers for the previous fiscal year are estimated, as the finance department is still in the process of finalizing all numbers.  
Starting with the Water Fund, revenues are trending in an upward direction. For the expenditures, there are increases for this fiscal year. The 2007 bonds were refinanced this year.  Some of the increased expenditures for this coming fiscal year are allocated to more CIP projects, new asset management software, replacement of vehicles, and an increase in salaries and insurance costs for personnel.  Chairman Mohindra asked how many of our vehicles are more than 3 years old. Jay indicated that we have over a dozen.  There are some vehicles as old as 1999 that are still currently being used.  There are more funds available, and there will be more vehicle replacements in the future.
The Wastewater Fund is expected to increase due to the small rate increase that will take effect in January, 2017.  The expenditures will increase this fiscal year due to more CIP projects.  There are also increases due to replacement to equipment at Desert Dunes, increase in salaries and health insurance costs, and the share of the new asset management software.  
Concerns with the budget were discussed.  There is a struggle trying to find certified plant operators.  Discussions are taking place on how we can fill those positions.    Additional CIP funds are needed to replace aging infrastructures.  Funds need to be allocated for the relocation of the Systems Division Personnel when the new Fleet Maintenance Facility is completed.
Taking a look beyond this fiscal year, there will be challenges in the future.  There still is an increase in new home construction, increases in water usage, funding the new home for the Utilities Department and monitoring the Colorado River levels.


FY 2016-2017 CIP REVIEW & DISCUSSION

Jay Simonton presented the CIP summary along with the water and wastewater highlights for the coming fiscal year.  Expenditures have decreased dramatically since 2006-2007.  There are still some funds available for the water utility from the 2007 bond fund.  Some water CIP highlights are 16th Street tank recoating, 16th Street/4th Avenue intersection, Pecan Grove waterline replacement and systems division relocation.  Wastewater projects include replacement of the 24th Street lift station, 16th Street/4th Avenue intersection improvements, several manhole replacements, Figueroa Avenue Water Treatment Plant upgrades and replacements and improvements at Desert Dunes.
LOW INCOME ASSISTANCE PROGRAM REVIEW & DISCUSSION

Item has been postponed until the next meeting.  Bea Dorries is absent due to a death in her family.

DIRECTOR’S REPORT

Jay Simonton touched on one of the questions from the last meeting regarding the capacity fees.  The capacity fees will be added to the agenda when the development fees will be reviewed in October or November of this year. Development fees are projected to increase slightly, which may offset the reduction in capacity fees.
Update on the litigation with Diamond Brooks water. The federal prosecutors are trying to have the charges dropped.  Jay referred to the write-ups in the newspaper due to the case still being active.  There is also still a civil suit that will be pursued.
ADJOURNMENT
The meeting was adjourned at 5:45 p.m.
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