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 Annual Action Plan 
 
The CPMP Annual Action Plan includes the SF 424 and Narrative 
Responses to Action Plan questions that CDBG, HOME, HOPWA, and ESG 

grantees must respond to each year in order to be compliant with the Consolidated 
Planning Regulations. 
 

Narrative Responses 
ACTION PLAN 
 
Annual Action Plan includes the SF 424 and is due every year no less than 45 days prior to 
the start of the grantee’s program year start date.  HUD does not accept plans between 
August 15 and November 15.  
 
Executive Summary   91.220(b) 
 
1. The Executive Summary is required.  Include the objectives and outcomes 

identified in the plan and an evaluation of past performance.   
 
1.  Executive Summary. The City of Yuma is in the 4th year of implementation of the 
City of Yuma 2011-2015 Consolidated Plan. The City is an entitlement community and will 
receive $868,330 in Community Development Block Grant (CDBG) funds from the 
Department of Housing and Urban Development (HUD) and an estimated $1,000 in 
program income. These funds will be used to meet the goals and objectives established in 
the Consolidated Plan. The primary objective for the use of CDBG funds is to improve the 
living conditions for low- and moderate-income (LMI) people. 
 
The strategies below are not ranked in order of importance. The objectives and outcomes 
detail what the city intends to accomplish with CDBG funds to meet housing and 
community development needs for the 2011-2015 program years. The outcome and 
objectives that will be achieved are included in each of the planned activities and are 
identified using the numbering system that ties to the Community Planning and 
Development Performance Measurement System developed by HUD. 
 
The outcome/objective numbers are as follows: 
 
 Availability/ 

Accessibility 
 

Affordability 
 

Sustainability 

Decent Housing  DH-1 DH-2 DH-3 

Suitable Living Environment SL-1 SL-2 SL-3 

Economic Opportunity  EO-1 EO-2 EO-3 

 
The City of Yuma has established the following strategies, objectives and outcomes to 
guide its Consolidated Plan for program years 2011-2015, as well as the 2014 Action Plan 
goals: 
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Strategy 1. Encourage the provision of safe, decent, energy-efficient and 
affordable housing for low- and moderate-income and special needs populations. 
 

 Objective DH-1.1 (availability/accessibility of decent housing): Improve the 
quality of owner and renter occupied housing, while increasing the range of housing 
options for persons with special needs.  

DH-1.1 five-year outcomes:  

● Continue to support programs that assist owners with home accessibility 
modifications.  

- Outcome/five-year goal: 40 housing units  

 2014 outcome/goal: Home Accessibility Modifications — SMILE;  
10 housing units; $85,627, CDBG  

 
 Objective DH-1.2 (availability/accessibility of decent housing): Support 
activities and programs that provide foreclosure prevention and counseling/assistance, 
as needed, according to current market conditions.   

DH-1.2 five-year outcomes:  

● To improve access to information about foreclosure assistance in the City of Yuma, 
the City shall include a list of foreclosure assistance services available in the area 
on its website. Additionally, the city will work with organizations offering 
foreclosure assistance to support the services they provide and improve their 
program marketing. 

- Outcome/five-year goal: 60 people assisted 

 2014 outcome/goal: A Hand Up Program — WACOG; 40 people; $25,000, 
CDBG 

 
 Objective DH-2.1 (affordability of decent housing): Improve access to and 
increase the availability of affordable owner-occupied housing opportunities for low- 
and moderate-income residents.  

DH-2.1 five-year outcomes:  

● Continue to support the acquisition and rehabilitation of vacant and/or blighted 
homes to be sold to low- and moderate-income residents.  

- Outcome/five-year goal: 10 housing units 

 2014 outcome/goal: No units in year 4. 
 

● Create an inventory of available parcels and evaluate the feasibility of their use for 
affordable housing.  

- Outcome/five-year goal: Develop a list, map and/or database of vacant 
parcels for affordable housing developers.  

 2014 outcome/goal: Neighborhood Services to complete a list and map. 
 

● Continue to support, considering current market conditions, programs to assist 
low- and moderate-income households with the goal of homeownership.  

- Outcome/five-year goal: 30 households 

 2014 outcome/goal: No households in year 4 
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 Objective DH-3.1 (sustainability of decent housing): Continue to support 
programs to rehabilitate and improve (including energy efficiency improvements) 
existing homes occupied by low- and moderate-income and special needs owners and 
renters, including mobile and/or manufactured homes.  

DH-3.1 five-year outcomes:  

● Continue to support housing rehabilitation program(s) to support safe, decent, 
energy efficient and sanitary housing for low- and moderate-income residents, 
including lead-based paint testing and abatement.  

● Continue to support program(s) to assist homeowners with making minor 
alterations and emergency repairs to their homes.  

- Outcome/five-year goal: 60 housing units  

 2014 outcome/goal: Housing Rehabilitation — Neighborhood Services; 10 
housing units; $211,105, CDBG  

 2014 outcome/goal: Colorado Street Apartments Minor Rehab – Housing 
America Corporation; 16 housing units; $69,000, CDBG 

 2014 outcome/goal: Housing Rehab and Weatherization – Western 
Arizona Council of Governments; 8 housing units; $132,000, CDBG 

Strategy 2. Improve the quality of life and economic opportunities for low- and 
moderate-income persons and distressed neighborhoods. 
 

 Objective EO-1.1 (availability/accessibility of economic opportunities): Support 
activities that provide and improve economic opportunities for low- and moderate-
income residents.  

EO-1.1 five-year outcomes:  

● Continue to support program(s) to assist low- and moderate-income residents with 
starting a business.  

- Outcome/five-year goal: 10 people assisted 

 2014 outcome/goal: No assistance in year 4  

● Continue to support programs to assist low- and moderate-income residents with 
life skills education and counseling, which may include activities such as financial 
literacy, retirement savings, credit management, homeownership maintenance, 
etc.  

- Outcome/five-year goal: 200 people  

 2014 outcome/goal: VITA/Financial Literacy Program – United Way; 
1,000 people; $5,000 

 
 Objective EO-1.2 (availability/accessibility of economic opportunities): Support 
activities that raise awareness of and reduce the number of residents living in poverty.  

EO-1.2 five-year outcomes:  

● Continue to support program(s) that educate the community about poverty.  

- Outcome/five-year goal: 500 people  

 2014 outcome/goal: Yuma Community Action Poverty Simulation (CAPS) 
Program; 70 people  



___________________________________________________________________ 
City of Yuma, 2014 Action Plan 
4th Program Year  4 

● Explore creating a task force that will work toward reducing poverty among Yuma’s 
residents.  

- Outcome/five-year goal: Explore creating a taskforce. 

 2014 outcome/goal: The CAPS Program will partner with the Southwest 
Arizona Futures Forum to hold a forum on poverty. The objective is to raise 
awareness about the issue of poverty and to create a working group to 
follow up on ideas generated during the forum to reduce poverty.  

● Continue and expand the City’s partnership with the Housing Authority of the City 
of Yuma (HACY) to provide opportunities to assist the chronically poor.  

- Outcome/five-year goal: Continue partnership. 

 2014 outcome/goal: Continue partnership with HACY 

Strategy 3. Create suitable living environments for low-and moderate- income 
persons, special needs populations and distressed low- and moderate-income 
neighborhoods. 

 Objective SL-1.1 (availability/accessibility of a suitable living environment): 
Support organizations that provide supportive services for the City’s special needs and 
low- and moderate-income individuals and families.  

SL-1.1 five-year outcomes:  

● Continue to support organizations that engage in public services for Yuma 
residents, especially special needs populations, including but not limited to youth, 
victims of domestic violence, persons with disabilities and low-income elderly.  

- Outcome/five-year goal: 10,000 people  

 2014 outcome/goal: MLK Neighborhood Center – Yuma Private Industry 
Council; 4,500 people 

 2014 outcome/goal: Youth Victim Program – The Healing Journey; 65 
people; $20,000, CDBG 

 Objective SL-1.2 (availability/accessibility of a suitable living environment): 
Assist homeless service providers with support across the entire spectrum of need, 
from homelessness to self-sufficiency, with continued emphasis on homelessness 
prevention.  

SL-1.2 five-year outcomes:  

● Support programs and activities that assist persons experiencing homelessness and 
those who are at-risk of homelessness.  

- Outcome/five-year goal: 4,000 people  

 2014 outcome/goal: Jobs Prep for Vets – Crossroads Mission; 500 
people; $30,000, CDBG 

 
● Support the creation and expansion of transitional housing.  

- Outcome/five-year goal: 5 housing units  

 2014 outcome/goal: No units planned in year 4  
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● Continue to coordinate and participate in the Yuma Coalition to End Homelessness.  
 

- Outcome/five-year goal: Coordinate and participate in 15 Yuma Coalition to 
End Homelessness meetings.  

 2014 outcome/goal: 4 meetings  

- Outcome/five-year goal: Participate in 5 point-in-time homeless counts.  

 2014 outcome/goal: 1 point-in-time homeless count  

 Objective SL-3.1 (sustainability of a suitable living environment): Continue to 
implement a proactive Code Enforcement program in the low-income targeted areas to 
improve living conditions.  

SL-3.1 five-year outcomes:  

● Continue to support program(s) to improve the quality of rental housing in 
neighborhoods designated as Neighborhood Revitalization Strategy Areas (NRSAs).  

- Outcome/five-year goal: 1,400 housing units  

 2014 outcome/goal: Rental Inspection — Neighborhood Services; 200 
housing units; Funding combined with Code Enforcement (see below) 

● Continue a proactive Code Enforcement program to preserve and improve 
neighborhood living conditions by enforcing public nuisance and other city codes in 
low-income targeted areas.  

- Outcome/five-year goal: 8,000 people benefit in area  

 2014 outcome/goal: Code Enforcement/Rental Inspection — 
Neighborhood Services; 2,000 housing units; $81,732, CDBG 

 Objective SL-3.2 (sustainability of a suitable living environment): Support the 
revitalization and redevelopment of NRSAs through a mixture of infrastructure and 
public facility improvements, along with outreach and education activities.  

SL-3.2 five-year outcomes:  

● Continue the support of neighborhood outreach, which may include, but is not 
limited to, newsletters, special events, presentations and activities in the NRSAs 
and targeted neighborhoods.  

- Outcome/five-year goal: 8,000 people benefit in area  

 2014 outcome/goal: Neighborhood Outreach — Neighborhood Services; 
5,000 people; $15,000, CDBG 

● Support public facility and infrastructure improvements in the NRSAs and targeted 
neighborhoods, when needed, and if funding is available.  

- Outcome/five-year goal: 5,000 people benefited in area  

 2014 outcome/goal: No public improvements in year 4.  
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Strategy 4. Affirmatively further fair housing choice (DH-1.3, availability/ 
accessibility of decent housing).  
 

● Action Item 1: Continue to raise awareness and visibility of fair housing and the 
complaint process.  

● Action Item 2: Increase landlord and resident awareness and knowledge of fair 
housing.  

● Action Item 3: Work to assist residents with special needs to have full access to 
housing.  

● Action Item 4: Ensure that credit counseling programs are available and targeted.  

- Outcome/five-year goal: 10,000 people  

 2014 outcome/goal: Fair Housing Activities — Neighborhood Services; 
Information distributed to 3,750 people; Presentations for 125 people; 
$21,000, CDBG 

Strategy 5. Continue program planning and administration, encouraging 
collective community ownership through dialogue and partnerships with citizens, 
businesses and community stakeholders. 

 Objective Other.1: Adhere to the citizen participation requirements for the use of the 
CDBG funds.  

Other.1 five-year outcomes:  

● Publish public notices, conduct public outreach and hold public hearings as required 
and needed.  

- Outcome/five-year goal: Complete as needed  

 2014 outcome/goal: Conduct citizen participation to develop Action Plan, 
Consolidated Annual Evaluation Report (CAPER), and potential  
Amendments  

 Objective Other.2: In consultation with the community, coordinate, monitor and 
implement the Consolidated Plan objectives that guide the use of CDBG funds. 

Other.2 five-year outcomes:  

● Create annual Action Plans and Consolidated Annual Performance and Review 
documents acceptable to HUD.  

- Outcome/five-year goal: 10 documents  

 2014 outcome/goal: Neighborhood Services; 2 documents and general 
CDBG Program administration and planning; $173,866, CDBG  

Administration and planning. There is a 20 percent cap on CDBG funds that can be 
used to fund grant administration and planning activities.  
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Proposed 2014 CDBG Action Plan, City of Yuma 
 

 
2014 

CDBG Funds Goals 

Housing & Neighborhood Revitalization $  579,464 
 

     Home Accessibility Modifications - SMILE  $    85,627 10 housing units
     Housing Rehabilitation – City of Yuma $  211,105 10 housing units
     Code Enforcement/Rental Inspection – City of Yuma $    81,732 2,000 housing units
     Colorado Street Apartments Minor Rehab – Housing America $    69,000 16 housing units
     Housing Rehab/Weatherization – WACOG $  132,000 8 housing units

Neighborhood & Community Services $  116,000 

     Fair Housing – City of Yuma/Community Legal Services $    21,000 3,750 people
     A Hand Up Program – WACOG $    25,000 40 people
     Jobs Preparation for Vets  – Crossroads Mission $    30,000  500 people
     Youth Victims Program – The Healing Journey $    20,000 65 people
     Neighborhood Outreach – City of Yuma $    15,000 5,000 people
     Volunteer Income Tax Assistance (VITA)/Fin Lit – United Way $      5,000 1,000 people 

General Administration & Planning $  173,866  

Total Activities for 2014 $  869,330 
Total Uses $  869,330 
2014 CDBG Entitlement        $  868,330 
     Estimated 2014 Program Income     $      1,000 
Total Funds Available $  869,330 

 
 
Past performance. The City is in the fourth year of a 5-year Consolidated Plan. An 
analysis was conducted and the City has successfully achieved many of the goals and 
objectives outlined in the 2011-2015 Consolidated Plan. The following highlights a few 
updates from Program Years 2011 to 2013 on actions taken to meet goals set forth in the 
Consolidated Plan: 
 
Program Year 2013. The City is currently implementing the 2013 Action Plan and has 
allocated $992,860 of CDBG funds and program income towards housing and community 
development activities.  
 
Program Year 2012. During program year 2012, the City spent approximately 
$1,030,711 of CDBG funds. Housing Activities were the primary focus, which included the 
City’s and SMILE’s housing rehab programs with 26 households assisted. Yuma 
Neighborhood Development Organization’s Housing Acquisition and Rehabilitation 
Program, in which 4 households were assisted and WACOG’s A Hand Up Program which 
reduced the number of foreclosures.  Under the IDA Microbusiness and Homeownership 
Programs four families were assisted in purchasing a home and five small businesses were 
created. Pedestrian improvements were made in the Yuma High Neighborhood to improve 
safety for children that walk to school.  
 
Program Year 2011. During program year 2011, the City spent approximately $828,296 
of CDBG funds. Housing Rehabilitation was the primary focus under the City’s and SMILE’s 
programs and 21 households were assisted.  Under the IDA Microbusiness and 
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Homeownership Programs seven families were assisted in purchasing a home and two 
small businesses were created.  
 
Program Year 2010. During program year 2010, the city spent approximately $1.2 
million of CDBG funds. Housing Rehabilitation was the primary focus under the City’s 
programs and repairs were made to a 32-unit apartment complex that houses very low-
income migrant farmworker families.  Additionally, the City supported a Community Based 
Development Organization (CBDO) with IDA Microbusiness and Homeownership Programs. 
The program assisted three households in opening a small business and two households in 
purchasing a home. Under the Acquisition and Rehabilitation Program two vacant homes 
were purchased that were rehabilitated and rented to LMI families.  
 
Citizen Participation   91.200 and 91.220(b) 
 
2. Provide a summary of the citizen participation and consultation process 

(including efforts to broaden public participation in the development of the 
plan. 
 

3. Provide a summary of citizen comments or views on the plan. 
 

4. Provide a written explanation of comments not accepted and the reasons why 
these comments were not accepted.   

 
2. Citizen Participation Process (including efforts to broaden public participation)   
 
11/5/13 Posting and distribution of approximately 150 flyers announcing the City of 

Yuma’s 2014 Action Plan Process, posted on City Electronic Bulletin board and 
emailed 88 people from participating organizations on the Yuma Coalition to 
End Homelessness contact list 

 
11/15/13 Notice of Public Hearing published in English in the Yuma Sun and Spanish in 

the Bajo el Sol 
 
11/25/13 Public Hearing at MLK Neighborhood Center 
 
12/3/13 Held two CDBG application technical assistance workshops, one morning and 

one evening session, and met one-on-one with anyone that could not attend 
workshops 

 
1/6/14 Deadline for submission of applications for subrecipient assistance 
 
1/21/14 Applicant presentations before the Citizen Advisory Ad-hoc Committee 
 
3/4/14 City Council briefing on projects recommended to be given priority for funding 

and 2014 Action Plan (televised on City73) 
 
3/28/14 Publication of proposed 2014 Action Plan in the Yuma Sun and the Bajo el Sol 
 
5/7/14 Public Hearing, presentation, and City Council adoption of 2014 CDBG Action 

Plan (televised on City73) 
 
5/9/14 Notice of Adopted Action Plan published in the Yuma Sun and the Bajo el Sol 
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The City made all efforts to encourage participation by low- and moderate-income 
persons, Spanish-speaking populations, and persons with disabilities in the development 
of the Action Plan. These efforts included: 
 
• Distributing flyers to non-profit organizations that represent low-income people and 

asking them to post flyers in their offices; 
• Posting flyers in public places, including City Hall, Yuma County Library, Housing 

Authority, DES Office, MLK Center, and WACOG; 
• Public hearing held at City Hall, which is central to many LMI neighborhoods; 
• Second public hearing held at a City Council meeting, which is televised 
• Spanish interpreter provided at all meetings and visual or hearing impairment 

assistance provided upon request; and 
• Provided timely and reasonable access for citizens, public agencies, and/or interested 

parties to information on the city’s CDBG Program records 
 

3. Summary of citizen comments.  At the public hearing in November, the priorities for 
2014 were presented and comments were requested. Those in attendance agreed with 
the priorities presented, including improving housing conditions, foreclosure 
prevention, providing services for veterans, continuing code enforcement efforts, and 
other services provided in LMI neighborhoods.  

 
4. Public comments accepted.  During the public comment period from March 29, 2014 

to May 7, 2014, no comments were received.  
 
Resources   91.220(c)(1)) and (c)(2) 
 
5. Identify the federal, state, and local resources (including program income) 

the jurisdiction expects to receive to address the needs identified in the plan.  
Federal resources should include Section 8 funds made available to the 
jurisdiction, Low-Income Housing Tax Credits, and competitive McKinney-
Vento Homeless Assistance Act funds expected to be available to address 
priority needs and specific objectives identified in the strategic plan.  

 
6. Explain how federal funds will leverage resources from private and non-

federal public sources, including how matching requirements of HUD 
programs will be satisfied. 

 
5. Resources.  The City will use a combination of federal and state funds, general funds 
and private funds for project leveraging to address the priority housing needs and specific 
housing objectives identified in the 2014 Action Plan. The following is a brief summary of 
some of the resources that can be utilized either directly through the City or through other 
private entities. 
 
The City’s CDBG allocation for PY 2014 is $868,330 and an estimated $1,000 for CDBG 
program income for a total of $869,330 available.  
 
The Housing Authority of the City of Yuma will receive Section 8 Housing Choice Voucher 
funds to be used to assist the housing needs of low-income persons. 
 
The City is applying for $275,000 in State Housing Funds from the Arizona Department of 
Housing (ADOH) for the Housing Rehabilitation Program. These funds must be used from 
August 2014 through July 2016. The City will support developer applications to the ADOH 
for Low Income Housing Tax Credits (LIHTC) to develop affordable housing.  
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The Neighborhood Services Division will receive approximately $262,000 from the city’s 
general fund budget for program administration.  
 
6. Leverage of federal funds. The CDBG funds provided in the programs outlined in this 
Action Plan will be leveraged by the City and its Subrecipients. The sources of leverage 
include donations, state grants, private foundation grants, United Way grants and 
organization general funds. The total non-federal leverage for activities in this Action Plan 
is $774,294. The City sponsors the annual Rock ‘n Roll Paint-a-Thon and receives paint 
and supplies from Rebuilding Together Valley of the Sun to paint at least 10 homes for 
LMI. The value of the paint and supplies, donations by local businesses, and volunteer 
time exceeds $30,000.  
 
Annual Objectives   91.220(c)(3) 
 
*If not using the CPMP Tool: Complete and submit Table 3A. 
*If using the CPMP Tool: Complete and submit the Summary of Specific Annual Objectives 
Worksheets or Summaries.xls 

 
Goals and objectives to be carried out during the action plan period are 
indicated by placing a check in the following boxes. 
 

 Objective Category 
Decent Housing 
   
     Which includes: 

 Objective Category:  
Suitable Living 
Environment 
 Which includes: 

  Objective Category:  
Expanded Economic 
Opportunities 
 Which includes: 

 assisting homeless persons 
obtain affordable housing 

 improving the safety and 
livability of neighborhoods 

 job creation and retention 

 assisting persons at-risk of 
becoming homeless 

 eliminating blighting 
influences and the 
deterioration of property 
and facilities 

 establishment, stabilization 
and expansion of small 
business (including micro-
businesses) 

 retaining the affordable 
housing stock 

 increasing the access to 
quality public and private 
facilities 

 the provision of public 
services concerned with 
employment 

 increasing the availability of 
affordable permanent 
housing in standard 
condition to low-income and 
moderate-income families, 
particularly to members of 
disadvantaged minorities 
without discrimination on 
the basis of race, color, 
religion, sex, national origin, 
familial status, or disability 

 reducing the isolation of 
income groups within areas 
through spatial 
deconcentration of housing 
opportunities for lower 
income persons and the 
revitalization of 
deteriorating 
neighborhoods 

 the provision of jobs to 
low-income persons living 
in areas affected by those 
programs and activities 
under programs covered 
by the plan 

 increasing the supply of 
supportive housing which 
includes structural features 
and services to enable 
persons with special needs 
(including persons with 
HIV/ADOS) to live in dignity 
and independence 

 restoring and preserving 
properties of special 
historic, architectural, or 
aesthetic value 

 availability of mortgage 
financing for low-income 
persons at reasonable 
rates using non-
discriminatory lending 
practices 

 providing affordable housing 
that is accessible to job 
opportunities 

 conserving energy 
resources and use of 
renewable energy sources 

 access to capital and credit 
for development activities 
that promote the long-
term economic social 
viability of the community 
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7. Provide a summary of specific objectives that will be addressed during the 

program year.  
 
7. Specific objectives. The following lists the specific objectives as identified in the City 
of Yuma’s Consolidated Plan, which will be addressed during the 2014 program year: 
 
 Objective DH-1.1 (availability/accessibility of decent housing): Improve the 

quality of owner and renter occupied housing, while increasing the range of housing 
options for persons with special needs.  

 Objective DH-1.2 (availability/accessibility of decent housing): Support 
activities and programs that provide foreclosure prevention and counseling/assistance, 
as needed according to current market conditions.   

 Objective DH-1.3 (availability/ accessibility of decent housing): Affirmatively 
further fair housing choice.  

 Objective DH-3.1 (sustainability of decent housing): Continue to support 
programs to rehabilitate and improve (including energy efficiency improvements) 
existing homes occupied by low- and moderate-income and special needs owners and 
renters, including mobile and/or manufactured homes.  

 Objective EO-1.1 (availability/accessibility of economic opportunities): 
Support activities that provide and improve economic opportunities for low- and 
moderate-income residents.  

 Objective EO-1.2 (availability/accessibility of economic opportunities): 
Support activities that raise awareness of and reduce the number of residents living in 
poverty.  

 Objective SL-1.1 (availability/accessibility of a suitable living environment): 
Support organizations that provide supportive services for the City’s special needs and 
low- and moderate-income individuals and families.  

 Objective SL-1.2 (availability/accessibility of a suitable living environment): 
Assist homeless service providers with support across the entire spectrum of need, 
from homelessness to self-sufficiency, with continued emphasis on homelessness 
prevention.  

• Objective SL-3.1 (sustainability of a suitable living environment): Continue to 
implement a proactive Code Enforcement program in the low-income targeted areas to 
improve living conditions.  

 Objective SL-3.2 (sustainability of a suitable living environment): Support the 
revitalization and redevelopment of NRSAs through a mixture of infrastructure and 
public facility improvements, along with outreach and education activities.  

 Objective Other.1: Adhere to the citizen participation requirements for the use of the 
CDBG funds.  

 Objective Other.2: In consultation with the community coordinate, monitor and 
implement the Consolidated Plan objectives that guide the use of CDBG funds. 
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Description of Activities    91.220(d) and (e) 
 
*If not using the CPMP Tool: Complete and submit Table 3C 
*If using the CPMP Tool: Complete and submit the Projects Worksheets  
 
8. Provide a summary of the eligible programs or activities that will take place 

during the program year to address the priority needs and specific objectives 
identified in the strategic plan.  

 
Describe the outcome measures for activities in accordance with Federal 
Register Notice dated March 7, 2006, i.e., general objective category (decent 
housing, suitable living environment, economic opportunity) and general 
outcome category (availability/accessibility, affordability, sustainability).   
 
8.  Programs and activities. The following table lists the City of Yuma’s objectives and 
2014 Program Year outcomes/goals. For more detail and eligibility information, please see 
the Project Worksheets under Section III.  
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Geographic Distribution/Allocation Priorities    91.220(d) and (f) 
 
9. Describe the geographic areas of the jurisdiction (including areas of low-

income families and/or racial/minority concentration) in which assistance 
will be directed during the next year.  Where appropriate, the jurisdiction 
should estimate the percentage of funds the jurisdiction plans to dedicate to 
target areas.  

 
10. Describe the reasons for the allocation priorities, the rationale for allocating 

investments geographically within the jurisdiction (or within the EMSA for 
HOPWA) during the next year, and identify any obstacles to addressing 
underserved needs.   

 
9. Geographic areas. The City of Yuma will direct assistance to low- and moderate-
income block groups in the city. In addition, the City will provide direct assistance to 
limited clientele populations.  
 
For the purposes of this study, areas of geographical concentration are areas where the 
percentage of a specific minority, ethnic or income group is at least 10 percentage points 
higher than in the city overall. 
 
Low- and Moderate- Income Concentration. The following exhibit shows the 
geographic location by block group of the percent of the population who earn less than 80 
percent of the HUD median family income (LMI). HUD reports that in FY2013 34.8 percent 
of Yuma’s population is LMI, therefore block groups where more than 44.8 percent of the 
population is LMI are considered to be low- and moderate-income concentrated. As shown 
on the map, block groups scattered in the north and central areas of the city have a 
concentration (more than 44.8 percent) of low- and moderate-income persons.  
 
Percentage of Population that is Low- to Moderate-Income by Block Group, 
City of Yuma 
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The City of Yuma is considered by HUD to be an Exception Grantee and can provide 
funding to areas with at least 43.71% low- to moderate-income persons. The following 
table and map show the select split block groups in the City of Yuma who have more than 
43% of their population low- and moderate-income: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Percentage of Population that is Low- to Moderate-Income  
by Block Group and “Exception” Block Groups, City of Yuma 

 

 
 

Census 
Tract

Block 
Group

000302 1 1,180 1,550 76.1%
000302 2 1,200 1,656 72.5%
000700 2 974 1,464 66.5%
000700 1 1,084 1,698 63.8%
000200 1 1,126 1,771 63.6%
000100 1 868 1,429 60.7%
000100 2 248 419 59.2%
000700 3 1,009 1,745 57.8%
001000 4 1,101 2,029 54.3%
000800 4 837 1,548 54.1%
001300 9 1,243 2,567 48.4%
000301 2 1,047 2,194 47.7%
000302 3 484 1,039 46.6%
000200 3 354 770 46.0%
000401 1 204 455 44.8%
000500 4 789 1,805 43.7%
001000 5 404 931 43.4%

Persons 
Low/ Mod 
Income

Populat ion 
in Block 
Group

Percent  of 
Populat ion 

Low/ Mod Income
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Racial/ethnic concentration. Data on race and ethnicity requires clarification about how 
the U.S. Census Bureau collects and analyzes the data. The Census asked two different 
questions about race and ethnicity: the first question asked respondents to identify their 
race; the second asked whether the respondents were of Hispanic/Latino origin. The 
Census Bureau does not classify Hispanic/Latino as a race, but rather as an identification 
of origin and ethnicity. If a survey respondent reported Hispanic/Latino ethnicity but did 
not mark a specific race category, they are classified in the Some Other Race category. 
Persons of Hispanic/Latino descent most commonly report their race as White or Some 
Other Race.  
 
The City’s Hispanic/Latino population is comprised of 55 percent of the total population; 
therefore, an area with more than 65 percent is considered an area of concentration. The 
following map shows block groups where more than 65 percent of the population is 
Hispanic or Latino.  These block groups are considered to have a concentration of Hispanic 
or Latino residents. Hispanic or Latino residents are concentrated in the north, western 
and central (south of the downtown) parts of the city.  
 
Concentration of Hispanic or Latino Residents by Block Group, City of Yuma, 2009 

 

 
 

Block groups in the eastern and southern parts of the city, as well as a few block groups 
to the west, have a concentration of White, Not Hispanic/Latino residents (greater than 48 
percent). The White, Not Hispanic/Latino, population is 38 percent of the City’s total 
population; therefore, an area with more than 48 percent is considered an area of 
concentration, as shown in the map below.  
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Concentration of White, Not Hispanic or  
Latino Residents by Block Group, City of Yuma, 2010 

 
 
The Not White, Not Hispanic/Latino, population of the city makes up 7 percent of the total 
population; therefore, an area with more than 17 percent is considered an area of 
concentration. There are no block groups in Yuma with a concentration (greater than 17 
percent) of Not White, Not Hispanic/Latino residents. 
 
10. Geographic allocation. The City's primary method of allocating CDBG dollars is to 
assist low- to moderate-income and special needs populations. To the extent that specific 
geographic areas have greater needs than other areas in the city and/or if service and 
housing organizations are serving certain areas, they will receive a larger proportionate 
share of the funding.  
 
Based on citizen comments and assessment of the CDBG-eligible areas, some activities 
will be undertaken to improve the overall condition of certain areas. The Yuma High (YHN) 
and Mesa Heights Neighborhoods (MHN) currently exhibit the greatest need and will 
receive priority for revitalization efforts. The Code Enforcement/Rental Inspection Program 
and Neighborhood Outreach will be focused in these areas. The MLK Neighborhood Center, 
which is now operated by the Yuma Private Industry Council (YPIC) serves the north end 
of Yuma, which includes the Yuma High and Carver Park Neighborhoods.  
 
A Neighborhood Revitalization Strategy Area (NRSA) is an area of a city that is most 
distressed and where targeted revitalization efforts should be completed. The MHN has 
been identified as an area in need of revitalization. It is an older neighborhood and 62% of 
area residents have low- to moderate-incomes. In Program Year 2014 City staff will work 
with neighborhood residents, stakeholders, business owners, schools, and community 
organizations to develop a comprehensive plan. The goal is to submit the plan to HUD for 
approval by May of 2015.  
 
Most activities funded this year will benefit low- and moderate-income and special needs 
populations citywide. These activities include: the Home Accessibility Modifications 
Program, Housing Rehabilitation Program, Housing Rehab/Weatherization Program, Fair 



___________________________________________________________________ 
City of Yuma, 2014 Action Plan 
4th Program Year  18 

Housing, A Hand Up Program, Jobs Preparation (preference for Veterans), Youth Victims 
Program, and the Volunteer Income Tax Assistance/Financial Literacy Program. The 
Colorado Street Apartments houses low-income migrant farmworkers.  
 
The primary obstacle to meeting underserved needs is insufficient financial resources. 
During the next year, the City will pursue all potential funding resources and will support 
funding applications for resources sought by other agencies. Funding resources will 
continue to be leveraged when possible by the City. When appropriate, funds provided to 
projects and programs will be structured as loans with revolving repayments to serve the 
greatest possible number of households over a period of time. 
 
Annual Affordable Housing Goals    91.220(g) 
 
*If not using the CPMP Tool: Complete and submit Table 3B Annual Housing Completion  
Goals. 
*If using the CPMP Tool: Complete and submit the Table 3B Annual Housing Completion 
Goals. 
 
11. Describe the one-year goals for the number of homeless, non-homeless, and 

special-needs households to be provided affordable housing using funds 
made available to the jurisdiction and one-year goals for the number of 
households to be provided affordable housing through activities that provide 
rental assistance, production of new units, rehabilitation of existing units, or 
acquisition of existing units using funds made available to the jurisdiction.  
The term affordable housing shall be defined in 24 CFR 92.252 for rental 
housing and 24 CFR 92.254 for homeownership.   
 

11. Affordable Housing Goals 91.220 (g) 
 

 Objective DH-1.1 (availability/accessibility of decent housing): Improve the 
quality of owner and renter occupied housing, while increasing the range of housing 
options for persons with special needs.  

● Continue to support programs that assist owners with home accessibility 
modifications.  

 2014 outcome/goal: Home Accessibility Modifications — SMILE;  
10 housing units; $85,627, CDBG  

 Objective DH-1.2 (availability/accessibility of decent housing): Support 
activities and programs that provide foreclosure prevention and counseling/assistance, 
as needed according to current market conditions.   

● To improve access to information about foreclosure assistance in Yuma, the City 
shall include a list of foreclosure assistance services available in the area on its 
website. Additionally, the City will work with organizations offering foreclosure 
assistance to support the services they provide and improve their program 
marketing. 

 2014 outcome/goal:  A Hand Up Program — WACOG; 40 people; $25,000, 
CDBG 

 Objective DH-1.3 (availability/ accessibility of decent housing): Affirmatively 
further fair housing choice.  
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● Action Item 1: Continue to raise awareness and visibility of fair housing and the 
complaint process.  

● Action Item 2: Increase landlord and resident awareness and knowledge of fair 
housing.  

● Action Item 3: Work to assist residents with special needs to have full access to 
housing.  

● Action Item 4: Ensure that credit counseling programs are available and targeted.  

 2014 outcome/goal: Fair Housing Activities — Neighborhood Services; 
Information distributed to 3,750 people; Presentations for 125 people; 
$21,000, CDBG  

 Objective DH-3.1 (sustainability of decent housing): Continue to support 
programs to rehabilitate and improve (including energy efficiency improvements) 
existing homes occupied by low- and moderate-income and special needs owners and 
renters, including mobile and/or manufactured homes.  

● Continue to support housing rehabilitation program(s) to support safe, decent, 
energy efficient and sanitary housing for low- and moderate-income residents, 
including lead-based paint testing and abatement.  

● Continue to support program(s) to assist homeowners with making minor 
alterations and emergency repairs to their homes.   

 2014 outcome/goal: Housing Rehabilitation — Neighborhood Services; 10 
housing units; $211,105, CDBG 

 2014 outcome/goal: Colorado Street Apartments Minor Rehab – Housing 
America Corporation; 16 housing units; $69,000, CDBG 

 2014 outcome/goal: Housing Rehab and Weatherization – Western Arizona 
Council of Governments; 8 housing units; $132,000, CDBG 

Public Housing   91.220(h) 
 
12. Describe the manner in which the plan of the jurisdiction will help address 

the needs of public housing and activities it will undertake during the next 
year to encourage public housing residents to become more involved in 
management and participate in homeownership.   

 
13. If the public housing agency is designated as "troubled" by HUD or 

otherwise is performing poorly, the jurisdiction shall describe the manner in 
which it will provide financial or other assistance in improving its operations 
to remove such designation during the next year.   

 
12. Public housing needs and activities. The City of Yuma supports and encourages 
the Housing Authority of the City of Yuma (HACY) to continue and expand its housing 
activities. HACY has numerous housing programs structured to serve the continuum of 
housing needs of low-income residents. These programs include: 

 Section 8 Housing Choice Voucher Program; 
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 Section 8 Housing Choice Voucher Homeownership Program/Self Sufficiency Program - 
This program allows first-time homebuyers to use the voucher subsidy to meet 
monthly homeowner expenses. Approximately 330 families are currently enrolled in 
the program; 

 The Public Housing Program consists of 235 housing units; a Family Self Sufficiency 
(FSS) program is offered to assist with the transition into economic self sufficiency, 
homeownership, and small business opportunities; 

 Conventional Housing and Section 8 New Construction—HACY owns, manages and 
maintains rental properties in neighborhoods in Yuma for low-income families, the 
elderly and disabled; 

 HACY manages a LIHTC project and an elderly housing development; and 
 
 HACY offers special vouchers for the following populations:  Section 8 Housing Choice 

Vouchers under VASH for Homeless Veterans, Family Unification Program (FUP) for 
victims of violence or youth aging out of the foster care system, and CENPATICO for 
clients diagnosed with a Serious Mental Illness (SMI).  In total, approximately 65 
vouchers are offered through these special programs. 
 

As of March 2014, HACY administered 1,111 Section 8 HCVs. HUD awarded HACY 25 
Housing Choice Vouchers under the Veterans Affairs Supportive Housing Program (VASH).  
VASH combines the HUD Housing Choice Voucher rental assistance program for homeless 
veterans with case management and clinical services provided by the Department of 
Veterans Affairs (VA). HACY also manages 66 affordable units.  
 
To improve the living environment of families residing in public housing, HACY sponsors a 
FSS program. The program’s guiding principle is focused on changing an individual’s 
context to encourage behavior modifications leading to economic independence. The FSS 
Program helps Section 8 Program/Public Housing residents build assets, increase their 
earnings/resources, and ultimately achieve long-term financial independence by creating 
homeowners.  The FSS program requires memorandums of understanding with multiple 
service agencies in an attempt to provide a holistic approach to services. One major 
collaborator is the Yuma Private Industry Council (YPIC). This organization provides job 
placement, resume writing, and many other employment services. All Public Housing 
residents are provided brochures outlining services offered by YPIC.  
 
HACY also collaborates with the Yuma Neighborhood Development Organization (YNDO) to 
provide Public Housing residents with homeownership opportunities.  
 
HACY’s strategy for addressing the revitalization and restoration needs of public housing 
projects within the jurisdiction and improving the management and operation of such 
public housing is included in the 2010 PHA Five-Year and Annual Plan, specifically in the 
Capital Improvements sections of the Plan. HACY requested an annual amount of 
$299,734 for FY2013 (or over $1.49 million over the next five years) for the Capital Fund 
Program to be used for site improvements, improvements to dwelling structures and to 
rehabilitate and update units. HACY recently installed photo-voltaic solar panels to reduce 
utility costs at some of the public housing units.  
 
A monthly newsletter is mailed to all Public Housing residents. This publication provides 
information regarding services, board membership opportunities, grants, scholarships, and 
a variety of other information to encourage public housing residents to become more 
involved in management and participate in homeownership opportunities. 
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13. Designation. According to the most recent PHA 5 Year and Annual Plan, HACY is 
currently a “high performing” housing authority and is not designated as “troubled.” 
 
Homeless and Special Needs    91.220(i) 
 
14. Describe, briefly, the jurisdiction’s plan for the investment and use of available 

resources and describe the specific planned action steps it will take over the next 
year aimed at eliminating chronic homelessness. 

 
15. Describe specific action steps to address the needs of persons that are not homeless 

identified in accordance with 91.215(e). 
 
16. Homelessness Prevention—Describe planned action steps over the next year to 

address the individual and families with children at imminent risk of becoming 
homeless. 

 
14. Eliminating chronic homelessness.  The City of Yuma coordinates the Yuma 
Coalition to End Homelessness and is a member of the Arizona Balance of State 
Continuum of Care (BOSCOC).  The BOSCOC includes all counties in Arizona, excluding 
Maricopa and Pima counties. The Arizona Department of Housing (ADOH) coordinates and 
serves on behalf of the BOSCOC as the applicant for HUD Continuum of Care Homeless 
Assistance funds.  The funds received include Supportive Housing Funds and Shelter Plus 
Care, which are used to address chronic homelessness.  
 
A detailed plan to end chronic homelessness is provided in the BOSCOC 2013 application. 
The BOSCOC has established short and long-term plans to end chronic homelessness. A 
summary of the plans follows:  
 
 Target rapid re-housing to those who have become homeless in order to break the 

cycle of chronic homelessness; 

 Increase the number of permanent supportive housing units for those experiencing 
homelessness and those who are chronically homeless while maintaining an adequate 
supply of transitional housing; 

 Offer services and funding to help prevent people from becoming homeless and 
breaking the cycle of chronic homelessness;   

 Through data collection and analysis, evaluation of stays in Emergency Shelter and 
Transitional Housing, strengthening the BOSCOC, and closing the gaps in services, the 
BOSCOC will reduce the number of chronic homeless persons in rural Arizona; and 

 A Housing Committee chaired by the Director of the Arizona Department of Housing 
has been created. The committee's goals included: 1) Developing a statewide sharable 
Housing Stock Database from which to identify populations and needed services, 2) 
Target and prioritize use of housing choice vouchers for those who are chronically 
homeless, 3) Identify housing needs by county for future development working with all 
Continuums of Care.  

 
The City does not directly provide or administer programs aimed at eliminating 
homelessness, however, the City provides support to homeless service providers. 25 HUD 
VASH vouchers were awarded to the Yuma area and Yuma participates in the Bridge 
Voucher program. The City has funded homeless service providers, including Crossroads 
Mission and Achieve Human Services, each of which provide programs focused on 
eliminating chronic homelessness. The City facilitates the Yuma Coalition to End 
Homelessness, which meets quarterly and the City represents the Yuma area on the 



___________________________________________________________________ 
City of Yuma, 2014 Action Plan 
4th Program Year  22 

Arizona Balance of State Continuum of Care and the Arizona Coalition to End 
Homelessness.  
 
Additionally, the City includes the following objective and outcomes for homeless persons 
as well as the city's proposed 2014 goals: 
 

 Objective SL-1.2 (availability/accessibility of a suitable living environment): 
Assist homeless service providers with support across the entire spectrum of need, 
from homelessness to self-sufficiency, with continued emphasis on homelessness 
prevention.  

● Support programs and activities that assist persons experiencing homelessness and 
those who are at-risk of homelessness.  

 2014 outcome/goal: Jobs Prep for Vets - Crossroads Mission; 500 people; 
$30,000, CDBG 

● Support the creation and expansion of transitional housing.   

● Continue to coordinate and participate in the Yuma Coalition to End Homelessness.  

 2014 outcome/goal: Coordinate and participate in 4 Yuma Coalition to End 
Homelessness meetings. 

 2014 outcome/goal: Participate in 1 point-in-time homeless count  

15.  Non-homeless special needs population actions. The following is the City's 
objective and outcome covering special needs and low- and moderate-income populations, 
as well as the city's proposed 2014 goals: 

 
 Objective DH-1.1 (availability/accessibility of decent housing): Improve the 
quality of owner and renter occupied housing, while increasing the range of housing 
options for persons with special needs.  

● Continue to support programs that assist owners with home accessibility 
modifications.  

 2014 outcome/goal: Home Accessibility Modifications - SMILE;  
10 housing units; $85,627, CDBG  

 Objective DH-1.3 (availability/ accessibility of decent housing): Affirmatively 
further fair housing choice.  

● Action Item 1: Continue to raise awareness and visibility of fair housing and the 
complaint process.  

● Action Item 2: Increase landlord and resident awareness and knowledge of fair 
housing.  

● Action Item 3: Work to assist residents with special needs to have full access to 
housing.  

● Action Item 4: Ensure that credit counseling programs are available and targeted.  

 2014 outcome/goal: Fair Housing Activities - Neighborhood Services; 
Information distributed to 3,750 people; Presentations for 125 people; 
$21,000, CDBG 
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 Objective DH-3.1 (sustainability of decent housing): Continue to support 
programs to rehabilitate and improve (including energy efficiency improvements) 
existing homes occupied by low- and moderate-income and special needs owners and 
renters, including mobile and/or manufactured homes.  

 
● Continue to support housing rehabilitation program(s) to support safe, decent, 

energy efficient and sanitary housing for low- and moderate-income residents, 
including lead-based paint testing and abatement.  

● Continue to support program(s) to assist homeowners with making minor 
alterations and emergency repairs to their homes. 

 2014 outcome/goal: Housing Rehabilitation - Neighborhood Services; 10 
housing units; $211,105, CDBG  

 2014 outcome/goal: Colorado Street Apartments Minor Rehab - Housing 
America Corporation; 16 housing units; $69,000, CDBG 

 2014 outcome/goal: Housing Rehab and Weatherization - Western Arizona 
Council of Governments; 8 housing units; $132,000, CDBG 

 Objective EO-1.1 (availability/accessibility of economic opportunities): 
Support activities that provide and improve economic opportunities for low- and 
moderate-income residents.  

● Continue to support programs to assist low- and moderate-income residents with 
life skills education and counseling, which may include activities such as financial 
literacy, retirement savings, credit management, homeownership maintenance, 
etc.   

 2014 outcome/goal: VITA/Financial Literacy Program - United Way; 1,000 
people; $5,000, CDBG 

 Objective EO-1.2 (availability/accessibility of economic opportunities): 
Support activities that raise awareness of and reduce the number of residents living in 
poverty.  

● Continue to support program(s) that educate the community about poverty.  

 2014 outcome/goal: Yuma Community Action Poverty Simulation (CAPS) 
Program; 70 people 

● Explore creating a task force that will work toward reducing poverty among Yuma’s 
residents.  

 2014 outcome/goal: The CAPS Program will partner with the Southwest 
Arizona Futures Forum to hold a forum on poverty. The objective is to raise 
awareness about the issue of poverty and to create a working group to follow 
up on ideas generated during the forum to reduce poverty.  

 Objective SL-1.1 (availability/accessibility of a suitable living environment): 
Support organizations that provide supportive services for the city's special needs and 
low- and moderate-income individuals and families.  

● Continue to support organizations that engage in public services for Yuma 
residents, especially special needs populations, including but not limited to youth, 
victims of domestic violence, persons with disabilities and low-income elderly.  
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 2014 outcome/goal: MLK Neighborhood Center – Yuma Private Industry 
Council; 4,500 people;  
 

 2014 outcome/goal: Youth Victim Program - The Healing Journey; 65 people; 
$20,000, CDBG 

 
16. Homelessness prevention actions. The City will continue to coordinate the Yuma 
Coalition to End Homelessness. This is an invaluable way for all of the homeless providers 
and other non-profits to discuss and collaborate on many of the homelessness issues 
facing the City. The main goal of the coalition is homelessness prevention.  The City has a 
representative on the Board of the Arizona Coalition to End Homelessness,  which works 
statewide to prevent homelessness.  In addition, the City has funded Community Legal 
Services to provide fair housing services. Currently, CLS is providing assistance to 
homeowners and renters to prevent homelessness as a result of foreclosures and 
evictions. The City also supports organizations such as Western Arizona Council of 
Governments (WACOG) and Chicanos Por La Causa, Inc. (CPLC) as they provide 
foreclosure prevention activities. 
 
Barriers to Affordable Housing    91.220(j) 
 
17. Describe the actions that will take place during the next year to remove 
barriers to affordable housing.   
 
17. Actions to remove barriers to affordable housing. The City has developed the 
following objectives and 2014 actions to mitigate barriers to affordable housing: 
 

 Objective DH-1.1 (availability/accessibility of decent housing): Improve the 
quality of owner and renter occupied housing, while increasing the range of housing 
options for persons with special needs.  

● Continue to support programs that assist owners with home accessibility 
modifications.  

 2014 outcome/goal: Home Accessibility Modifications — SMILE;  
10 housing units; $85,627, CDBG  
 

 Objective DH-1.2 (availability/accessibility of decent housing): Support 
activities and programs that provide foreclosure prevention and counseling/assistance, 
as needed according to current market conditions.   

 
● To improve access to information about foreclosure assistance in Yuma, the City 

shall include a list of foreclosure assistance services available in the area on its 
website. Additionally, the City will work with organizations offering foreclosure 
assistance to support the services they provide and improve their program 
marketing. 

 2014 outcome/goal: A Hand Up Program — WACOG; 40 people; $25,000, 
CDBG 
 

 Objective DH-1.3 (availability/ accessibility of decent housing): Affirmatively 
further fair housing choice.  

● Action Item 1: Continue to raise awareness and visibility of fair housing and the 
complaint process.  
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● Action Item 2: Increase landlord and resident awareness and knowledge of fair 
housing.  

● Action Item 3: Work to assist residents with special needs to have full access to 
housing.  

● Action Item 4: Ensure that existing credit counseling programs are available and 
targeted.  

 2014 outcome/goal: Fair Housing Activities — Neighborhood Services; 
Information distributed to 3,750 people; Presentations for 125 people; 
$21,000, CDBG 
 

 Objective DH-3.1 (sustainability of decent housing): Continue to support 
programs to rehabilitate and improve (including energy efficiency improvements) 
existing homes occupied by low- and moderate-income and special needs owners and 
renters, including mobile and/or manufactured homes.  

 
● Continue to support housing rehabilitation program(s) to support safe, decent, 

energy efficient and sanitary housing for low- and moderate-income residents, 
including lead-based paint testing and abatement.  

● Continue to support program(s) to assist homeowners with making minor 
alterations and emergency repairs to their homes. 

 2014 outcome/goal: Housing Rehabilitation — Neighborhood Services; 10 
housing units; $211,105, CDBG 

 2014 outcome/goal: Colorado Street Apartments Minor Rehab – Housing 
America Corporation; 16 housing units; $69,000, CDBG 

 2014 outcome/goal:  Housing Rehab and Weatherization – Western Arizona 
Council of Governments; 8 housing units; $132,000, CDBG 

 Objective SL-3.1 (sustainability of a suitable living environment): Continue to 
implement a proactive Code Enforcement program in the low-income targeted areas to 
improve living conditions.  

● Continue to support program(s) to improve the quality of rental housing in 
neighborhoods designated as Neighborhood Revitalization Strategy Areas (NRSAs).  

 2014 outcome/goal: Rental Inspection — Neighborhood Services; 200 
housing units; Funding combined with Code Enforcement (see below) 

● Continue a proactive Code Enforcement program to preserve and improve 
neighborhood living conditions by enforcing public nuisance and other City codes in 
low- income targeted areas.  

 2014 outcome/goal: Code Enforcement/Rental Inspection — Neighborhood 
Services; 2,000 housing units; $81,732, CDBG 
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Other Actions   91.220(k) 
 
18. Describe the actions that will take place during the next year to address 

obstacles to meeting underserved needs, foster and maintain affordable 
housing, evaluate and reduce the number of housing units containing lead-
based paint hazards, reduce the number of poverty-level families, develop 
institutional structure, enhance coordination between public and private 
agencies (see 91.215(a), (b), (i), (j), (k), and (l)).   

 
19. Describe the actions to coordinate its housing strategy with local and 

regional transportation planning strategies to ensure to the extent 
practicable that residents of affordable housing have access to public 
transportation.   

 
18. Other Actions:  
 
Meeting underserved needs. The City of Yuma is committed to meeting the 
underserved needs in the community. The primary obstacles to meeting underserved 
needs are insufficient financial resources, staff and operating funds. During the year, the 
City will pursue all potential funding resources and will support funding applications for 
resources sought by other agencies. Funding resources will continue to be leveraged by 
the City when possible. When appropriate, funds provided to projects and programs will 
be structured as loans with revolving repayments to serve the greatest possible number of 
households over time. 
 
Foster and maintain affordable housing. The following activities are intended to foster 
and maintain affordable housing:  

 Owner-occupied, single-family housing rehabilitation programs administered by the 
City of Yuma Neighborhood Services Staff, which includes the Home Improvement 
Loan Program, Emergency/Minor Rehab Program and a Rental Rehab Program. These 
programs will address accessibility issues, code violations, overcrowding and safety 
issues; 

 Rehabilitation at the Colorado Street Apartments, which includes 32 units of affordable 
housing for migrant farmworkers; 

 Proactive Code Enforcement and Rental Inspection in the Yuma High, Mesa Heights 
and other targeted low-income neighborhoods. A designated Code Enforcement 
Specialist will conduct site/field inspections and code enforcement activities, regarding 
health, zoning, building, Housing Quality Standards, nuisance code violations and 
rental inspections;  

 Fund Services Maximizing Independent Living and Empowerment (SMILE) to offer 
home accessibility modifications and minor home repairs to elderly and disabled 
homeowners;  

 Fund Western Arizona Council of Governments (WACOG) to offer Minor Home Repairs 
and Weatherization to low- and moderate-income homeowners; and 

 Yuma Neighborhood Development Organization will continue to provide affordable 
rental housing for LMI people.  
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Reduce lead-based paint hazards. HUD has regulations to protect children from the 
hazards of lead-based paint in federally-funded projects. EPA-certified consultants provide 
training for compliance with these regulations.  
 
Neighborhood Services has staff with lead-based paint certifications and the City is in 
compliance with these regulations. The City also provides notices about the hazards and 
risks of lead-based paint in English and Spanish to all program participants.  
 
Homeowners and renters participating in CDBG-funded housing rehabilitation programs, 
who are occupying units with lead-based paint will have the hazard removed by certified 
EPA/LBP contractors as part of the rehabilitation.  
 
Reduce the number of poverty-level families. The City of Yuma’s housing and 
community development programs and activities are dedicated to improving housing and 
neighborhood conditions of low- and moderate-income residents and special needs 
populations. The city and other agencies will continue to collaborate in pooling necessary 
resources to assist individuals and families with obtaining the tools to overcome poverty 
and become self-sufficient. The City strategy will include the goal, strategies and actions 
mentioned above under Community Development and Non-Homeless Special Needs along 
with the following: 
 
 Community Action Poverty Simulation. Support the Yuma Community Action 
 Poverty Simulation (CAPS) program, including outcomes from the simulations, 
 which may involve the creation of a Community Plan to End Poverty with 
 specific strategies for eliminating poverty. 
 
 A Hand Up Program. The Western Arizona Council of Governments (WACOG) was 

certified by HUD as a Housing Counseling Agency. The housing counseling 
program, A Hand Up, is staffed by two experienced counselors. The program offers 
one-on-one foreclosure prevention counseling. They also provide group educational 
workshops in the following areas: Fair Housing, Building a Better Spending Plan, 
Understanding Credit, Resolving and Preventing Mortgage Delinquency, Pre-
Purchase Education, Non-Delinquency Post-Purchase, Locating, Securing and 
Maintaining Residence in Rental Housing, and Shelter/Services for the Homeless.  

 
 Volunteer Income Tax Assistance (VITA)/Financial Literacy. United Way will provide 

free income tax preparation to LMI people at several sites throughout the city. 
Volunteers at each site will also provide Financial Literacy education to  those 
waiting for tax assistance.  

 
 Jobs Preparation for Veterans. Crossroads Mission will provide Jobs Preparation 
 classes, giving priority to veterans. They will give one-on-one assistance to 
 veterans seeking employment.  
 
 Redevelopment. Through the tools offered by redevelopment such as tax 
 increment financing and public/private partnership, the city will continue to 
 revitalize commercial, industrial, and residential neighborhoods that are 
 plagued by physical and economic blighting conditions.  
 
 Empowerment Zones/Enterprise Communities (EZ/EC). In 2000, Yuma County 
 was designated an Enterprise Community within the Arizona Border Region. The 
 purpose of the program is to revitalize rural communities with an infusion of 
 economic development as a result of major tax incentives to private enterprise. 
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Institutional structure. The City of Yuma will implement the Consolidated Plan and 
Annual Action Plans through Neighborhood Services, which is a division within the 
Community Development Department. Neighborhood Services is the division specifically 
responsible for carrying out housing and community development activities. The City will 
partner with many non-profit and for-profit entities to carry out the goals and activities in 
the Action Plan.  
 
The Neighborhood Services Division proposes housing and community development policy, 
which must be adopted by the seven member City Council, and serves as a source of 
funds and technical assistance to other entities within the community who work in the 
housing and community development field.  
As a part of the annual CDBG allocation process, the City holds public meetings where the 
residents and service providers provide input concerning the priority needs of the 
community. The Neighborhood Services Division and the Citizen Advisory Ad-hoc 
Committee review the applications with the priority needs of the Consolidated Plan and the 
needs of the community in mind.  Then, funding recommendations are made to the 
community and City Council.  
 
Throughout the year the Neighborhood Services Division administers the funds, provides 
technical assistance and monitors the agencies that are awarded funding. All subrecipients 
are required to enter into agreements with the city, outlining procurement, environmental, 
labor wage, and other federal requirements.  
 
Enhance coordination between public and private agencies. Neighborhood Services 
also draws on public and private agencies as resources or partners for housing and 
community development programs and to better serve the low-income community. These 
partnering agencies include, but are not limited to: local schools, the Housing Authority of 
the City of Yuma, local homeless providers, other local non-profit organizations, mortgage 
lenders, construction businesses, services providers and affordable housing developers. 
 
19. Housing and transportation. The Yuma County Intergovernmental Public 
Transportation Authority (YCIPTA) provides Yuma County Area Transit (YCAT) fixed route 
and Greater Yuma Area Dial-A-Ride demand responsive bus service throughout the cities 
of Yuma, San Luis, Somerton, Town of Wellton, Cocopah Indian Reservation, Winterhaven, 
CA, Quechan Indian Reservation and Gadsden, Fortuna Foothills and Ligurta. When 
determining routes and stops, YCIPTA evaluates areas in which lower income residents 
live, and where the demand for transit is potentially higher.   
 

PROGRAM SPECIFIC REQUIREMENTS 
 
CDBG   91.220(l)(1) 
 
1. Identify program income expected to be received during the program year, 

including: 
• amount expected to be generated by and deposited to revolving loan 

funds; 
• total amount expected to be received from each new float-funded activity 

included in this plan; and 
• amount expected to be received during the current program year from a 

float-funded activity described in a prior statement or plan. 
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2. Program income received in the preceding program year that has not been 

included in a statement or plan. 
 
3. Proceeds from Section 108 loan guarantees that will be used during the year 

to address the priority needs and specific objectives identified in its strategic 
plan. 

 
4. Surplus funds from any urban renewal settlement for community 

development and housing activities.  
 

5. Any grant funds returned to the line of credit for which the planned use has 
not been included in a prior statement or plan. 

 
6. Income from float-funded activities. 
 
7. Urgent need activities, only if the jurisdiction certifies. 

 
8. Estimated amount of CDBG funds that will be used for activities that benefit 

persons of low- and moderate-income.  
 
1. Program income. The City of Yuma expects to receive an estimated $1,000 in 
program income during Program Year 2014.  
 
2. Previous program income. The City estimated receiving $70,000 during Program 
Year 2013; however, $72,070 has been received to date. Therefore, $2,070 has not 
previously been included in a statement or plan. 
 
3. Section 108 loan guarantee proceeds. The City of Yuma does not currently have 
any active Section 108 loans. The City does not anticipate any proceeds from a previous 
Section 108 loan guarantee during program year 2014. 
 
4. Surplus funds. The City does not anticipate earning any surplus funds from any urban 
renewal settlement for community development and housing activities during Program 
Year 2014.  
 
5. Returned grant funds. None. 
 
6. Float-funded activity income. None.  
 
7. Urgent need activities. None. 
 
8. CDBG funds to benefit low- and moderate-income persons. The City estimates 
that 100 percent, or $695,464 of CDBG funds (excluding the 20 percent for planning and 
administration) will be used for activities that benefit persons of low- and moderate-
incomes.  
 
Monitoring 91.230 
 
Describe the standards and procedures the jurisdiction will use to monitor its housing and 
community development projects and ensure long-term compliance with program 
requirements and comprehensive planning requirements. 
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Monitoring standards. Neighborhood Services is responsible for performance of the City 
of Yuma’s annual CDBG Action Plan. Staff assures that environmental reviews are 
completed before each project is initiated, monitors compliance for Davis Bacon Labor 
Standards, and Section 3 on all construction projects. An integral part of the monitoring 
responsibilities is to monitor subrecipients and ensure that the activities being performed 
and goals are being met, and all requirements of the CDBG program are being fulfilled. 
Areas of concern include: 

 Compliance with applicable Federal law and the CDBG program requirements; 

 Performance goals are being met; 

 Financial records;  

 Accuracy of reporting; 

 Completeness of records; 

 Record retention is being addressed; and  

 There is proper disposal of property purchased with CDBG funds. 
 
Technical assistance to subrecipients. Technical assistance workshops are conducted 
by Neighborhood Services staff as part of the citizen participation process to prepare each 
annual Action Plan. All prospective applicants/subrecipients must attend at least one of 
these workshops. The workshops include information on the annual entitlement award, 
discussion of the objectives of the consolidated plan, and an overview of the CDBG 
Program including objectives, eligible activities, record keeping, eligibility requirements, 
and accounting principles.  
 
After selection of subrecipients, a mandatory technical assistance workshop is held for all 
funded subrecipients. In depth information on performance requirements and record 
keeping is provided. Folders are distributed that include eligibility and income verification 
forms, report templates, required documentation for project files, reimbursement 
instructions, procurement information, an on-site monitoring checklist and reference 
booklet, maps of low- and moderate-income census tracts, and area benefit requirements. 
 
Standard monitoring procedures. Desk monitoring of all subrecipients files occurs 
quarterly with requests for reimbursement accompanied by performance reports, but at a 
minimum, quarterly performance reports will be mandatory.  
 
A year-end desk monitoring of all subrecipient files is conducted to determine if goals have 
been met and all pertinent records and reports have been received. 
 
High-risk subrecipient monitoring. On-site monitoring visits will be conducted by 
Neighborhood Services staff and documented in writing for all high-risk subrecipients. 
These high-risk subrecipients will receive at least one on-site monitoring visit during the 
program year. 
 
Criteria for identifying high-risk subrecipients:  

 Any subrecipient receiving City of Yuma CDBG Entitlement funds for the first time; 

 Any subrecipient receiving $50,000 or more in CDBG program funds; 

 Any subrecipient that has had a previous on-site monitoring visit that generated 
concerns or findings; and 
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 Any subrecipients that fail to submit quarterly reports, or shows signs of failing to 
meet objectives, timelines or goals. 

 
Monitoring staff will formally notify subrecipients in writing of the date, time and place of 
the scheduled monitoring and the records that need to be available. Formal monitoring 
letters will be given to each subrecipient detailing the outcome of every on-site visit. 
Monitoring letters will detail issues that need to be addressed and provide measures for 
attaining compliance with CDBG program requirements. A follow-up on-site visit and 
monitoring will be made to verify that appropriate corrective actions have occurred. 
Neighborhood Services staff will continue on-site visits until all areas of concern are 
addressed satisfactorily. All on-site monitoring correspondence will become a part of the 
grantee’s subrecipient activity and retention file.  
 
HOME   91.220(l)(1) 
 
1. Describe other forms of investment. (See Section 92.205)  

If grantee (PJ) plans to use HOME funds for homebuyers, did they state the 
guidelines of resale or recapture, as required in 92.254.  

 
HOME response. The City of Yuma is not a Participating Jurisdiction.  
 
HOPWA   91.220(l)(3) 
 
1. One year goals for the number of households to be provided housing through 

the use of HOPWA activities for: short-term rent, mortgage, and utility 
assistance to prevent homelessness of the individual or family, tenant-based 
rental assistance, units provided in housing facilities that are being 
developed, leased, or operated. 

 
HOPWA response. The City of Yuma does not receive HOPWA funds from HUD.  
 
ESG   91.220(l)(4) 
 
1. Identify the written standards for providing ESG assistance in accordance 

with 24 CFR 576.400(e)(1) and (e)(3). 
 
ESG response. The City of Yuma does not receive ESG funds from HUD.   
 

OTHER NARRATIVES AND ATTACHMENTS 
  
Include any action plan information that was not covered by a narrative in any 
other section.  If optional tables are not used, provide comparable information 
that is required by consolidated plan regulations. 
 
 
2014 Fair Housing Action Plan 
 
It is the City of Yuma’s policy to affirmatively further fair housing and the City has 
maintained an active fair housing program since the late 1990’s.  In FY2011, the City 
commissioned an Analysis of Impediments to Fair Housing Choice (AI), completed in 
conjunction with the 2011 Consolidated Plan.  The AI analyzed local demographics, 
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policies and fair housing complaints and based on the findings, recommended activities 
which the City incorporates into its annual Fair Housing Action Plan.   
 
The demographic, housing market, employment and labor market analysis noted the 
following: 
 

A. The largest ethnic group is Hispanic, which increased to 55% of the population by 
2010.  The largest racial group is White, which is 69% of the population.  Yuma is 
considered to have a moderate level of segregation. 

B. Persons with disabilities live throughout most of Yuma, except for areas in the 
southwest and some central areas of the city. 

C. The actual wage a renter has to earn to afford a 2-bedroom unit is $15.58, which 
53% of Yuma County renters are personally unable to afford. 

D. An estimated 24% of Yuma’s renters and 49% of owners could afford to purchase a 
median-priced home without being cost burdened. 

E. From 2007 through June 2008, the foreclosure rate was 7.2%.   
F. In July 2010, the unemployment rate was 22.8%, more than double the statewide 

unemployment rate. 
 
The public policies, fair housing complaint and fair lending analysis noted the following: 
 

A. The 2012 General Plan includes several goals, objectives and policies that 
encourage and support fair and affordable housing. 

B. The City has a fair housing outreach and education strategy and an affordable 
housing outreach strategy. 

C. The primary obstacle to meeting underserved needs is insufficient financial 
resources, not enough staff and operating funds. 

D. The City’s revitalization efforts were considered positive and stakeholders noted the 
need for more revitalization in older neighborhoods. 

E. Public services are an important need, particularly transitional housing for victims 
of domestic violence and persons being released from institutions. 

F. Improved accessibility for persons with disabilities is needed. 
G. The Attorney General’s office shows no complaints in Yuma during FY 2010, three 

complaints from 2006-2009 and 13 from 2000-2005. 
H. Testing identified fair housing violations on the basis of disability and the most 

common reason for discrimination complaints was disability. 
I. There is one pending fair housing case against the City, involving a developer 

alleging the City violated the Fair Housing Act by denying a rezoning request. 
J. CRA and HMDA Review 

1. As of 1993, all Yuma-based banks receiving CRA ratings were “satisfactory” 
or “outstanding.” 

2. There were above-average denial rates in northern Yuma neighborhoods 
and among Hispanics across all income levels, warranting further 
investigation. 

3. The top reason for loan denials was insufficient collateral, with credit 
problems being the second reason. 

K. Yuma’s subprime lending rate is the same as Arizona’s and half of the loans were 
made to borrowers who were not Hispanic. 

L. Subprime lending, foreclosures, Contracts for Deeds and Payday lending are all 
occurring in Yuma and warrant further investigation for fair housing impediments. 

M. CLS and SWFC do fair housing complaint intake, outreach, education, and testing. 
N. The City and CLS participate in the Arizona Fair Housing Partnership. 
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The AI identified the following potential impediments to fair housing choice: 
 

A. Persons with disabilities face barriers to housing choice. 
B. Landlords are ignorant of and/or do not comply with fair housing laws. 
C. Residents experiencing or unsure of discrimination in housing “do nothing.” 
D. Single family home development fees and permit fees are a barrier to affordable 

housing. 
E. Lack of access to credit in certain areas of Yuma. 
 

The AI recommended the following fair housing action plan: 
 

1. Continue to raise awareness and visibility of fair housing and the 
complaint process 
i) Improve the City of Yuma website. 
ii) Continue to partner with Community Legal Services, HACY and local housing 

non-profits to promote education and understanding of fair housing laws and 
rights. 

2. Increase landlord and resident awareness and knowledge of fair housing 
i) Coordinate with the Rental Inspection program to provide information. 
ii) Continue to conduct fair housing workshops and public service campaigns. 
iii) Work with affordable housing providers to reach renters and landlords most 

likely to be affected by fair housing issues. 
iv) Conduct testing focused towards persons with disabilities, victims of domestic 

violence and residents of older mobile home parks. 
v) Maintain a central point of contact on fair housing issues. 

3. Work to assist residents with special needs to have full access to housing 
i) Continue to fund programs to remove architectural barriers for persons with 

disabilities and to rehabilitate housing for accessibility. 
ii) Conduct fair housing training sessions with landlords and property managers 

who serve lowest income individuals and special needs populations. 
iii) Request that HUD fund a testing program to identify the extent to which 

persons with disabilities are discriminated against and the barriers they face 
to accessing housing. 

4. Ensure that existing credit counseling programs are available and 
targeted 
i) Provide education about loan requirements, risks of consumer debt, accessing 

subsidized loans, budgeting, fair housing and fair lending. 
ii) Credit counseling programs should target Hispanic, Latinos and minorities 

and geographic areas where loan denial rates are highest. 
iii) Promote foreclosure prevention and assistance programs, as well as financial 

education programs. 
 
City staff implements the fair housing action plan and in addition, the City contracts with 
subrecipients to provide extensive outreach, education and enforcement.  City staff 
activities include coordinating an annual housing festival commemorating fair housing 
month, attending fair housing trainings as available, coordinating with other departments 
to ensure they are aware of fair housing obligations, ensuring affirmative marketing that 
includes access for Limited English Proficiency populations, and conducting poverty 
simulations which contain a fair housing component designed to further inform the 
community about fair housing rights and responsibilities.  



 
 
 
 
 
 
 
 
 
Section III.  
Project Worksheets  
_________________________________________________________________________ 
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Grantee Name: City of Yuma, Arizona
CPMP Version 2.0

Project Name: CDBG Program Planning and Administration - Neighborhood Services
IDIS Project #: 482 UOG Code:

Location: Priority Need Category

AZ40558 YUMA
The cost of administration and planning for the City of Yuma CDBG Program. This is the fourth program year of the five-
year Consolidated Plan (2011-2015). 

Description:

Neighborhood Services
City of Yuma
One City Plaza
Yuma, AZ 85364

Select one:

Explanation:

Provide staff, ERE, training, travel, equipment, operational supplies 
and consultants to administer and perform the City of Yuma annual 
CDBG Action Plan. Total cost of project is $1,131,330.

Expected Completion Date:

(06/30/2015)

Specific Objectives

Proposed

Complete

Underway

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li

sh
m

e
n

ts

Proposed

Complete

Proposed

Underway

Underway Underway

Complete

Proposed

Proposed

Complete

Proposed

Complete Complete

Underway Underway

Proposed Outcome Performance Measure Actual Outcome
Successful performance of the 
2014 CDBG Action Plan

Number of accomplishments in all CDBG 
Activities.

P
ro

g
ra

m
 Y

e
a
r 

2 Proposed Amt. $175,000 Proposed Amt.

Actual Amount $174,886 Actual Amount

Proposed Amt.

Actual Amount $158,002 Actual Amount

Proposed Amt. $160,000

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

3 Proposed Amt. $198,572

Proposed Amt. $166,807

Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

P
ro

g
ra

m
 Y

e
a
r 

4 Proposed Amt. 173,866$      

Proposed Amt. 262,000$      

Proposed Units

Proposed Units Proposed Units

Actual Units

Actual Units

Proposed Units

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

21A General Program Administration 570.206

CDBGFund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Admin & Planning_NS 1 CPMP 
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2

3

Actual Amount Actual Amount

Proposed Amt.

Actual Units Actual Units

Proposed Units

Actual Amount

Proposed Amt.

Actual Units

Proposed Units

Proposed Amt. 500$            

Proposed Units 10

Actual Units

Actual Units

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4 Proposed Amt. 85,627$       

Proposed Units

Actual Amount

Actual Amount Actual Amount

Proposed Amt.

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Units

Actual Units

Proposed Units

Actual Units

P
ro

g
ra

m
 Y

e
a
r 

3 Proposed Amt. $150,000

Proposed Amt. $10,000

Proposed Units 18

Proposed Units

Actual Units Actual Units

Actual Amount

Proposed Units 14 Proposed Units

Actual Units 14 Actual Units

Proposed Units

Improve accessibilty for the 
disabled/elderly within their homes.

Housing units modified.

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed

Underway

Proposed

Underway

Complete

Actual Amount $6,622

Underway

P
ro

g
ra

m
 Y

e
a
r 

2 Proposed Amt. $130,000

Actual Amount $130,000

Proposed Amt. $17,000

Proposed Amt.

Proposed Amt.

Actual Amount

Proposed

Underway

Complete

Proposed

Complete

10

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li

sh
m

e
n

ts

Proposed

Underway

Complete

Proposed

Underway

Complete

National Objective - LMH

Specific Objectives

   Outcome Categories

Location: Priority Need Category
Citywide
Yuma, AZ

Explanation:

Select one:

Expected Completion Date:

(06/30/2015)

Provide financial assistance to Services Maximizing Independent Living and Empowerment (SMILE) to offer home 
accessibility modifications and minor home repairs to elderly and disabled homeowners within the City of Yuma. The home 
must be owner-occupied housing.

Description: IDIS Project #: 472 UOG Code: AZ40558 YUMA

Grantee Name: City of Yuma, Arizona

Project Name: Home Accessibility Modification - SMILE
CPMP Version 2.0

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14A Rehab; Single-Unit Residential 570.202

CDBGFund Source: Fund Source:Fund Source:10 Housing UnitsAccompl. Type: Accompl. Type:Accompl. Type:CDBG

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase range of housing options & related services for persons w/ special needs

Improve the quality of owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Home Mod_SMILE 2 CPMP 
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Grantee Name: City of Yuma, Arizona
CPMP Version 2.0

Project Name: Housing Rehabilitation - Neighborhood Services
IDIS Project #: 471 UOG Code:

Location: Priority Need Category

AZ40558 YUMA
Owner occupied, single-family housing rehab programs administered by the City of Yuma, including the Home 
Improvement Loan Program and an Emergency/Minor Rehab Program. These programs will address code violations, lead-
base paint testing and abatement, overcrowding, accessibility and safety issues. This is an ongoing program. 

Description:

Citywide
Yuma, AZ Select one:

Explanation:

National Objective - LMH
Expected Completion Date:

(06/30/2015)

Specific Objectives

Proposed

Complete

Underway

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li

sh
m

e
n

ts

Proposed 10

Complete

Proposed

Underway

Underway Underway

Complete

Proposed

Proposed

Complete

Proposed

Complete Complete

Underway Underway

Proposed Outcome Performance Measure Actual Outcome
Improved housing stock,
addressing code violations,
crowding and safety issues.

Number of housing units 
rehabilitated. 

P
ro

g
ra

m
 Y

e
a
r 

2 Proposed Amt. $210,740 Proposed Amt.

Actual Amount $211,998 Actual Amount

Proposed Amt.

Actual Amount $220,038 Actual Amount

Proposed Amt. $160,000

Proposed Units

Actual Units 12 Actual Units

Proposed Units 22

Proposed Units

Actual Units Actual Units

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

3 Proposed Amt. $175,156

Proposed Amt. $101,710

Proposed Units 16

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

P
ro

g
ra

m
 Y

e
a
r 

4 Proposed Amt. 211,105$      

Proposed Amt. 137,000$      

Proposed Units 10

Proposed Units Proposed Units

Actual Units

Actual Units

Proposed Units

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14A Rehab; Single-Unit Residential 570.202

CDBGFund Source: Fund Source:Fund Source:10 Housing UnitsAccompl. Type: Accompl. Type:Accompl. Type:CDBG

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the quality of owner housing

Increase range of housing options & related services for persons w/ special needs

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Housing Rehab_NS 3 CPMP 
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Grantee Name: City of Yuma, Arizona
CPMP Version 2.0

Project Name: Code Enforcement/Rental Inspection Program - Neighborhood Services
IDIS Project #: 473 UOG Code:

Location: Priority Need Category

AZ40558 YUMA
Proactive Code Enforcement and Rental Inspection in the Yuma High, Mesa Heights and other targeted low-income 
neighborhoods. The Code Enforcement and Rental Inspection Program is an ongoing activity provided by the City's 
Neighborhood Services Division. 

Description:

Yuma High Neighborhood Tract 2 
Blk Grp 1 & 2, Mesa Heights Tract 
7 Blk Grp 1, 2 & 3 and other LMI 
neighborhoods in Yuma, AZ

Select one:

Explanation:

National Objective - LMA
Expected Completion Date:

(06/30/2015)

Specific Objectives

Proposed  

Complete

Underway

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li

sh
m

e
n

ts

Proposed 2,000

Complete

Proposed

 

Underway

Underway Underway

Complete

Proposed

Proposed

Complete

Proposed

Complete Complete

Underway Underway

Proposed Outcome Performance Measure Actual Outcome
Improve appearance of the Yuma 
High,  Mesa Heights and other 
targeted  neighborhoods.

Number of code violations resolved. 

P
ro

g
ra

m
 Y

e
a
r 

2 Proposed Amt. $35,694 Proposed Amt.

Actual Amount $49,313 Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Units

Actual Units 2,000 Actual Units

Proposed Units 2,000

Proposed Units

Actual Units Actual Units

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

3 Proposed Amt. $100,000

Proposed Amt.

Proposed Units 2,000

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

P
ro

g
ra

m
 Y

e
a
r 

4 Proposed Amt. 81,732$       

Proposed Amt.

Proposed Units 2,000

Proposed Units Proposed Units

Actual Units

Actual Units

Proposed Units

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

04 Households

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

15 Code Enforcement 570.202(c)

CDBGFund Source: Fund Source:Fund Source:04 Households10 Housing Units Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Fund Source:

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Fund Source:

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

Rental Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the quality of affordable rental housing

Improve the quality of owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Code Enforce-Rental Inspect_NS_ 4 CPMP 



1

2

3

Grantee Name: City of Yuma, Arizona
CPMP Version 2.0

Project Name: Fair Housing Activities - Neighborhood Services
IDIS Project #: 476 UOG Code:

Location: Priority Need Category

AZ40558 YUMA
Ongoing activity - The undertaking of all City of Yuma Fair Housing (FH) outreach and education activities, including the 
annual Fair Housing Festival. The City will also administer the Yuma Community Action Poverty Simulation Program 
(CAPS). This program addresses the issue of discrimination, preconceptions and poverty through role-play and discussion.

Description:

Citywide
Yuma, AZ Select one:

Explanation:

National Objective - LMC
Expected Completion Date:

(06/30/2015)

Specific Objectives

Proposed

Complete

Underway

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li

sh
m

e
n

ts

Proposed 3,750

Complete

Proposed

Underway

Underway Underway

Complete

Proposed

Proposed

Complete

Proposed

Complete Complete

Underway Underway

Proposed Outcome Performance Measure Actual Outcome
Provision of FH awareness, activities, 
services & enforcement in the City of 
Yuma

Number of people assisted with FH issues 
and the number provided FH information. 

P
ro

g
ra

m
 Y

e
a
r 

2 Proposed Amt. $14,000 Proposed Amt.

Actual Amount $14,000 Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Units

Actual Units 1093 Actual Units

Proposed Units 3,200

Proposed Units

Actual Units Actual Units

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

3 Proposed Amt. $21,000

Proposed Amt. $45,658

Proposed Units 1,875

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

P
ro

g
ra

m
 Y

e
a
r 

4 Proposed Amt. 21,000$       

Proposed Amt. 73,924$       

Proposed Units 3,750

Proposed Units Proposed Units

Actual Units

Actual Units

Proposed Units

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

Increase range of housing options & related services for persons w/ special needs

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05J Fair Housing Activities (if CDBG, then subject to 570.201(e)

CDBGFund Source: Fund Source:Fund Source:01 PeopleAccompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Improve access to affordable rental housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Fair Housing_NS 5 CPMP 



1

2

3

Grantee Name: City of Yuma, Arizona
CPMP Version 2.0

Project Name: Neighborhood Outreach - Neighborhood Services
IDIS Project #: 477 UOG Code:

Location: Priority Need Category

AZ40558 YUMA
The City of Yuma will provide outreach services, including a neighborhood newsletter and neighborhood picnics, meetings 
and events in the Yuma High, Mesa Heights and other low-income neighborhoods. 

Description:

Yuma High Neighborhood Tract 2 
Blk Grp 1 & 2, Mesa Heights - Tract 
7 Blk Grp 1, 2 & 3, and other LMI 
neighborhoods in Yuma, AZ. 

Select one:

Explanation:

National Objective - LMA
Expected Completion Date:

(06/30/2015)

Specific Objectives

Proposed

Complete

Underway

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li

sh
m

e
n

ts

Proposed 5,000

Complete

Proposed

Underway

Underway Underway

Complete

Proposed

Proposed

Complete

Proposed

Complete Complete

Underway Underway

Proposed Outcome Performance Measure Actual Outcome
Residents will be informed on 
available services & can participate in 
activities. 

Number of residents to participate in 
activities/number of newsletters 
distributed to LMI neighborhoods. 

P
ro

g
ra

m
 Y

e
a
r 

2 Proposed Amt. $14,000 Proposed Amt.

Actual Amount $14,000 Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Proposed Units

Actual Units 8,025 Actual Units

Proposed Units 5,000

Proposed Units

Actual Units Actual Units

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

3 Proposed Amt. $13,000

Proposed Amt.

Proposed Units 5,000

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

P
ro

g
ra

m
 Y

e
a
r 

4 Proposed Amt. 15,000$       

Proposed Amt.

Proposed Units 5,000

Proposed Units Proposed Units

Actual Units

Actual Units

Proposed Units

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units  Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

CDBGFund Source: Fund Source:Fund Source:01 PeopleAccompl. Type: Accompl. Type:Accompl. Type:CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Fund Source:

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Neighborhood Outreach_NS 6 CPMP 



1

2

3

Grantee Name: City of Yuma, Arizona
CPMP Version 2.0

Project Name: A Hand Up Program - WACOG
IDIS Project #: 478 UOG Code:

Location: Priority Need Category

AZ40558 YUMA
Funding will be provided to Western Arizona Council of Governments to offer one-on-one foreclosure prevention and 
financial/credit counseling for families that are at risk of losing their homes. Counselors will be the liaison between the 
lenders and homeowners to do loan modifications. 

Description:

Citywide
Yuma, AZ Select one:

Explanation:

National Objective - LMC
Expected Completion Date:

(06/30/2015)

Specific Objectives

Proposed

Complete

Underway

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li

sh
m

e
n

ts

Proposed 40

Complete

Proposed

Underway

Underway Underway

Complete

Proposed

Proposed

Complete

Proposed

Complete Complete

Underway Underway

Proposed Outcome Performance Measure Actual Outcome
Increase services for people to 
avoid foreclosure. 

Number of people to participate in 
foreclosure prevention counseling. 

P
ro

g
ra

m
 Y

e
a
r 

2 Proposed Amt. $10,000 Proposed Amt.

Actual Amount $10,000 Actual Amount

Proposed Amt.

Actual Amount $37,064 Actual Amount

Proposed Amt. $165,377

Proposed Units

Actual Units 25 Actual Units

Proposed Units 15

Proposed Units

Actual Units Actual Units

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

3 Proposed Amt. $30,000

Proposed Amt. $161,000

Proposed Units 30

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

P
ro

g
ra

m
 Y

e
a
r 

4 Proposed Amt. 25,000$       

Proposed Amt. 185,000$      

Proposed Units 40

Proposed Units Proposed Units

Actual Units

Actual Units

Proposed Units

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

04 Households

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

CDBGFund Source: Fund Source:Fund Source:04 HouseholdsAccompl. Type: Accompl. Type:Accompl. Type:CDBG

Other

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

A Hand Up_WACOG 7 CPMP 



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units

Actual Units

Proposed Units

Actual Units

Proposed Units Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4 Proposed Amt. 69,000$       

Proposed Amt. 30,000$       

Proposed Units 16

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

P
ro

g
ra

m
 Y

e
a
r 

3 Proposed Amt. $75,000

Proposed Amt.

Proposed Units 32

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Units  

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.  

Proposed Amt.

Actual Amount Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

2 Proposed Amt.  

Proposed Outcome Performance Measure Actual Outcome
Improvements to 16 housing units 
for migrant farmworkers. 

The number of housing units improved. 

Complete

Underway Underway

Proposed

Complete

Proposed

Proposed

Complete

Underway

Underway Underway

Complete

Complete

Proposed

Underway

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li

sh
m

e
n

ts

Proposed 16

Proposed

Complete

1555 W. Colorado Street
Yuma, AZ  85364 Select one:

Explanation:

National Objective - LMH
Expected Completion Date:

(06/30/2015)

Specific Objectives

Location: Priority Need Category

AZ40558 YUMA
Housing America Corporation owns the 32-unit apartment complex designated for low-income, migrant farmworkers. 
Currently, 16 units contain asbestos in the flooring. Funds will be used to mitigate the asbestos in these units. 

Description:

Project Name: Colorado Street Apartments Renovations - Housing America 
IDIS Project #: 474 UOG Code:

Grantee Name: City of Yuma, Arizona
CPMP Version 2.0

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14B Rehab; Multi-Unit Residential 570.202

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Fund Source:

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Rental Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the quality of affordable rental housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Colorado Street Apt Rehab 8 CPMP 



1

2

3

Grantee Name: City of Yuma, Arizona
CPMP Version 2.0

Project Name: Jobs Prep - Crossroads Mission
IDIS Project #: 479 UOG Code:

Location: Priority Need Category

AZ40558 YUMA
Crossroads Mission will provide GED preparation and testing, assistance with job applications, interview skills, computer 
training, and necessary clothing required for employment (ie. work boots) to people that are homeless or at risk of 
homelessness. They will give priority and one-on-one assistance to homeless veterans. This will help them gain 
employment and lead to self sufficiency. 

Description:

944 S. Arizona Avenue
Yuma, AZ  85364 Select one:

Explanation:

National Objective - LMC

Expected Completion Date:

(06/30/2015)

Specific Objectives

Proposed

Complete

Underway

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li

sh
m

e
n

ts

Proposed 500

Complete

Proposed

Underway

Underway Underway

Complete

Proposed

Proposed

Complete

Proposed

Complete Complete

Underway Underway

Proposed Outcome Performance Measure Actual Outcome
Homeless or near homeless veterans 
and others will gain employment. 

The number of people to participate in 
the program. 

P
ro

g
ra

m
 Y

e
a
r 

2 Proposed Amt.  Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.  

Proposed Units

Actual Units Actual Units

Proposed Units  

Proposed Units

Actual Units Actual Units

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

3 Proposed Amt. $30,000

Proposed Amt. $89,000

Proposed Units 1,000

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

P
ro

g
ra

m
 Y

e
a
r 

4 Proposed Amt. 30,000$       

Proposed Amt. 77,820$       

Proposed Units 500

Proposed Units Proposed Units

Actual Units

Actual Units

Proposed Units

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05H Employment Training 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:Fund Source:

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Jobs Prep-Crossroads 9 CPMP 



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units

Actual Units

Proposed Units

Actual Units

Proposed Units Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4 Proposed Amt. 132,000$      

Proposed Amt. 72,000$       

Proposed Units 8

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

P
ro

g
ra

m
 Y

e
a
r 

3 Proposed Amt.

Proposed Amt.  

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.  

Proposed Amt.

Actual Amount Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

2 Proposed Amt.  

Proposed Outcome Performance Measure Actual Outcome
Improve energy efficiency and 
quality of housing. 

Number of housing units 
rehabilitated. 

Complete

Underway Underway

Proposed

Complete

Proposed

Proposed

Complete

Underway

Underway Underway

Complete

Complete

Proposed

Underway

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li

sh
m

e
n

ts

Proposed 8

Proposed

Complete

City of Yuma

Select one:

Explanation:

National Objective - LMH

Expected Completion Date:

(06/30/2015)

Specific Objectives

Location: Priority Need Category

AZ40558 YUMA
Western Arizona Council of Governments (WACOG) will provide minor home repairs and weatherization on homes owned 
and occupied by low- and moderate-income people to make the homes safe, decent and sanitary. They will match funds 
from the Dept of Energy to make energy efficiency improvements on these homes.

Description:

Project Name: Housing Rehab & Weatherization - WACOG
IDIS Project #: 475 UOG Code:

Grantee Name: City of Yuma, Arizona
CPMP Version 2.0

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14A Rehab; Single-Unit Residential 570.202

CDBGFund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the quality of owner housing

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

WACOG-Rehab-Weatherization 10 CPMP 



1

2

3

Grantee Name: City of Yuma, Arizona
CPMP Version 2.0

Project Name: Volunteer Income Tax Assistance - United Way
IDIS Project #: 480 UOG Code:

Location: Priority Need Category

AZ40558 YUMA
United Way of Yuma County will provide a Volunteer Income Tax Assistance (VITA) and Financial Literacy Program. 
Certified, volunteer tax preparers will prepare and file federal and state income tax forms for low-and moderate-income 
people at no charge. 

Description:

MLK Center, 300 S. 13th Ave.
WACOG, 224 S. 3rd Ave.
YPIC, 3826 W. 16th St. 
Yuma, AZ 85364

Select one:

Explanation:

National Objective - LMC
Expected Completion Date:

(06/30/2015)

Specific Objectives

Proposed

Complete

Underway

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li

sh
m

e
n

ts

Proposed 1,000

Complete

Proposed

Underway

Underway Underway

Complete

Proposed

Proposed

Complete

Proposed

Complete Complete

Underway Underway

Proposed Outcome Performance Measure Actual Outcome
Participants improve financial 
situation and move towards self 
sufficiency. 

Number of people that receive tax 
preparation and Financial Literacy 
assistance. 

P
ro

g
ra

m
 Y

e
a
r 

2 Proposed Amt. $4,000 Proposed Amt.

Actual Amount $4,000 Actual Amount

Proposed Amt.

Actual Amount $15,000 Actual Amount

Proposed Amt. $15,000

Proposed Units

Actual Units 664 Actual Units

Proposed Units 450

Proposed Units

Actual Units Actual Units

Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

3 Proposed Amt.  

Proposed Amt.  

Proposed Units  

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

P
ro

g
ra

m
 Y

e
a
r 

4 Proposed Amt. 5,000$         

Proposed Amt. 68,550$       

Proposed Units 1,000

Proposed Units Proposed Units

Actual Units

Actual Units

Proposed Units

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Actual Units Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

VITA 11 CPMP 



1

2

3

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Amt.

Actual Amount Actual Amount

Actual Units

Actual Amount Actual Amount

Proposed Amt.

Actual Units

Actual Units

Proposed Units

Actual Units

Proposed Units Proposed Units

P
ro

g
ra

m
 Y

e
a
r 

4 Proposed Amt. 20,000$       

Proposed Amt. 5,000$         

Proposed Units 65

Actual Amount Actual Amount

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.

P
ro

g
ra

m
 Y

e
a
r 

3 Proposed Amt.

Proposed Amt.  

Proposed Units  

Proposed Units

Actual Units Actual Units

Proposed Units

Proposed Units

Actual Units Actual Units

Proposed Units  

Proposed Amt.

Actual Amount Actual Amount

Proposed Amt.  

Proposed Amt.

Actual Amount Actual Amount

P
ro

g
ra

m
 Y

e
a
r 

2 Proposed Amt.  

Proposed Outcome Performance Measure Actual Outcome
Child abuse victims will be 
empowered to move forward with a 
purpose. 

The number of youth that participate in 
the program. 

Complete

Underway Underway

Proposed

Complete

Proposed

Proposed

Complete

Underway

Underway Underway

Complete

Complete

Proposed

Underway

   Outcome Categories

P
ro

je
ct

-l
e
v
e
l 

A
cc

o
m

p
li

sh
m

e
n

ts

Proposed 65

Proposed

Complete

1550 S. 14th Avenue
655 Magnolia Avenue
Yuma, AZ 85364

Select one:

Explanation:

National Objective - LMC
Expected Completion Date:

(06/30/2015)

Specific Objectives

Location: Priority Need Category

AZ40558 YUMA
The Healing Journey will provide a Youth Victims Program for child abuse victims ages 10 to 17. The program will provide 
peer support, education, and learning tools to deal with anger and be empowered. 

Description:

Project Name: Youth Victims Program - The Healing Journey
IDIS Project #: 481 UOG Code:

Grantee Name: City of Yuma, Arizona
CPMP Version 2.0

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

Fund Source:Fund Source: Fund Source:Fund Source:Accompl. Type:Accompl. Type: Accompl. Type:Accompl. Type:Fund Source:

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Fund Source:

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category
Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

Youth Victims Program-Healing J 12 CPMP 
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HSHLD
# 
HSHLD

NUMBER OF HOUSEHOLDS 100% 304 100% 573 No
     Any housing problems 72.7 221 0 M N 79.1 453

     Cost Burden > 30% 66.1 201 0

     Cost Burden >50% 58.2 177 0
 
NUMBER OF HOUSEHOLDS 100% 486 No
    With Any Housing Problems 74.7 363 2 1 14 8 3 M Y CDBG

    Cost Burden > 30% 66.0 321 0

    Cost Burden >50% 64.4 313 0
 
NUMBER OF HOUSEHOLDS 100% 202 No
    With Any Housing Problems 84.2 170  10 6 0 M Y CDBG

    Cost Burden > 30% 65.3 132  0

    Cost Burden >50% 65.3 132 0
 
NUMBER OF HOUSEHOLDS 100% 378 No
    With Any Housing Problems 63.2 239 3 0 H

    Cost Burden > 30% 63.2 239    0

    Cost Burden >50% 54.0 204 0
 
NUMBER OF HOUSEHOLDS 100% 234

    With Any Housing Problems 74.4 174 6 7 1 3 7 7 H CDBG

    Cost Burden > 30% 74.4 174  2 0 0% CDBG

    Cost Burden >50% 51.3 120 1   3 0 0% CDBG
 
NUMBER OF HOUSEHOLDS 100% 210 No
    With Any Housing Problems 81.9 172 2  1 6 4 4 17 0 0% H CDBG

    Cost Burden > 30% 77.1 162  2 0 0% H CDBG

    Cost Burden >50% 67.6 142 0
 
NUMBER OF HOUSEHOLDS 100% 78 No
    With Any Housing Problems 87.2 68 1 0 H

    Cost Burden > 30% 61.5 48 0

    Cost Burden >50% 61.5 48 0
 
NUMBER OF HOUSEHOLDS 100% 136 No
    With Any Housing Problems 72.8 99 0 H  

    Cost Burden > 30% 72.8 99 0

    Cost Burden >50% 72.8 99 0
 

City of Yuma, Arizona
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3-5 Year Quantities

Year 1 Year 2 Year 3 Year 4*

# of 
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Hazard 
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Source
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CPMP Version 1.3

Priority 
Need?

Current 
Number 

of House-
holds

Current 
% of 

House-
holds

Housing Needs Table 
Grantee:

Housing Needs  - Comprehensive 
Housing Affordability Strategy 
(CHAS) Data Housing Problems

Year 5* Multi-Year

HSGNeed 1 CPMP 



Only complete blue sections. Do NOT type in sections other than blue.
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City of Yuma, Arizona

%
 o

f 
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3-5 Year Quantities

Year 1 Year 2 Year 3 Year 4*

# of 
Househ
olds in  
lead- 

Hazard 
Housing

Total Low 
Income 

HIV/ AIDS 
Population

Dispropo
rtionate 
Racial/ 
Ethnic 
Need?

Fund 
Source

Plan 
to 

Fund?

Households 
with a Disabled 

MemberPriority 
Need?

Current 
Number 

of House-
holds

Current 
% of 

House-
holds

Housing Needs Table 
Grantee:

Housing Needs  - Comprehensive 
Housing Affordability Strategy 
(CHAS) Data Housing Problems

Year 5* Multi-Year

NUMBER OF HOUSEHOLDS 100% 318 100% 698 No
    With Any Housing Problems 42.8 136          0 M 69.2 483

    Cost Burden > 30% 42.8 136 0

    Cost Burden >50% 21.1 67 0
 
NUMBER OF HOUSEHOLDS 100% 734 No
    With Any Housing Problems 80.8 593 1 6 2 1 H Y CDBG 

    Cost Burden > 30% 73.6 540 0

    Cost Burden >50% 36.5 268 0
 
NUMBER OF HOUSEHOLDS 100% 244 No
    With Any Housing Problems 75.4 184 1 1 1 M Y CDBG

    Cost Burden > 30% 51.2 125 0

    Cost Burden >50% 13.1 32 0
 
NUMBER OF HOUSEHOLDS 100% 201 No
    With Any Housing Problems 85.6 172 0 M

    Cost Burden > 30% 85.6 172 0

    Cost Burden >50% 44.8 90 0
 
NUMBER OF HOUSEHOLDS 100% 588 No
    With Any Housing Problems 75.2 442 10 7 10 9 5 2 2 20 H Y CDBG

    Cost Burden > 30% 75.2 442    2 7 0 0% H CDBG

    Cost Burden >50% 39.6 233   3 0 0% H CDBG
 
NUMBER OF HOUSEHOLDS 100% 227 No
    With Any Housing Problems 96.5 219 6 2 5 3 1 6 8 32 5 16% H Y CDBG

    Cost Burden > 30% 80.2 182   1 10 0 0% H CDBG

    Cost Burden >50% 46.7 106 3 3 0 0%
 
NUMBER OF HOUSEHOLDS 100% 158 No
    With Any Housing Problems 93.7 148 1 1 1 1 1 H Y CDBG

    Cost Burden > 30% 65.2 103 2  5 0 0% H CDBG

    Cost Burden >50% 53.2 84 1 1 0 0% H CDBG
 
NUMBER OF HOUSEHOLDS 100% 155 No
    With Any Housing Problems 46.5 72 0 H

    Cost Burden > 30% 43.9 68 0

    Cost Burden >50% 21.9 34 0
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HSGNeed 2 CPMP 



Only complete blue sections. Do NOT type in sections other than blue.
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City of Yuma, Arizona

%
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3-5 Year Quantities

Year 1 Year 2 Year 3 Year 4*

# of 
Househ
olds in  
lead- 

Hazard 
Housing

Total Low 
Income 

HIV/ AIDS 
Population

Dispropo
rtionate 
Racial/ 
Ethnic 
Need?

Fund 
Source

Plan 
to 

Fund?

Households 
with a Disabled 

MemberPriority 
Need?

Current 
Number 

of House-
holds

Current 
% of 

House-
holds

Housing Needs Table 
Grantee:

Housing Needs  - Comprehensive 
Housing Affordability Strategy 
(CHAS) Data Housing Problems

Year 5* Multi-Year

NUMBER OF HOUSEHOLDS 100% 271            100% 1022 No
    With Any Housing Problems 56.5 153     4 0 M 49.8 509

    Cost Burden > 30% 45.4 123 0

    Cost Burden >50% 16.6 45 0
 
NUMBER OF HOUSEHOLDS 100% 938 No
    With Any Housing Problems 49.3 462 2 2 2 H Y CDBG

    Cost Burden > 30% 38.6 362 0

    Cost Burden >50% 3.2 30 0
 
NUMBER OF HOUSEHOLDS 100% 366 No
    With Any Housing Problems 71.9 263 0 M

    Cost Burden > 30% 33.9 124 0

    Cost Burden >50% 2.7 10 0
 
NUMBER OF HOUSEHOLDS 100% 378 No
    With Any Housing Problems 47.4 179 0 M

    Cost Burden > 30% 40.7 154 0

    Cost Burden >50% 6.1 23 0
 
NUMBER OF HOUSEHOLDS 100% 1114 Yes
    With Any Housing Problems 26.6 296 2 7 10 8 12 H Y CDBG

    Cost Burden > 30% 25.2 281 4   2 11 0 0% CDBG

    Cost Burden >50% 14.3 159 1 1 0 0% CDBG
 
NUMBER OF HOUSEHOLDS 100% 620 No
    With Any Housing Problems 66.5 412 1 6 6 4 4 2 6 10 167% H Y CDBG

    Cost Burden > 30% 56.3 349 1   2 10 0 0% H CDBG

    Cost Burden >50% 14.0 87 1   1 7 0 0% H CDBG
 
NUMBER OF HOUSEHOLDS 100% 342 No
    With Any Housing Problems 78.9 270 1 2 2 1 2 3 150% H Y CDBG

    Cost Burden > 30% 53.2 182 4   9 0 0% H CDBG

    Cost Burden >50% 8.8 30 0
 
NUMBER OF HOUSEHOLDS 100% 98 No
    With Any Housing Problems 34.7 34 9   3 26 0 0% H CDBG

    Cost Burden > 30% 34.7 34 0

    Cost Burden >50% 20.4 20 0
 
Total Any Housing Problem 36 30 36 35 69 0 44 0 27 0 159 65 1,445
Total 215 Renter  0 1,423 4,790
Total 215 Owner 0 5,084
Total 215 0 0 0 0 0 0 0 0 0 0 0 0 2,153
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7,156
5,693

Total Lead HazardTot. Elderly

Tot. Sm. Related

Tot. Lg. Related

Total Renters

Total Owners

HSGNeed 3 CPMP 



CPMP Version 1.3

Vacancy 
Rate

0 & 1 
Bedroom 2 Bedrooms 3+ Bedroom Total

Substandard 
Units

4,015 2,975 2,769 9,759 2,679
2,835 3,893 9,970 16,698 851

13% 742 335 145 1,222 433
2% 88 144 97 329 19

7,680 7,347 12,981 28,008 3,982
$615 $812 $1,197

$444 $532 $615

 14 55 166 235 0
0 0 0 0 0

14 55 166 235 0
$0

City of Yuma, Arizona

Housing Stock Inventory

  Occupied Units
 Vacant Units

Vacant Units: For Rent
Vacant Units: For Sale

Rents: Applicable FMRs (in $s)

Complete cells in blue.Housing Market Analysis 

Total Units Occupied & Vacant
Rehabilitation Needs (in $s)

Public Housing Units

Affordability Mismatch

Total Units Occupied & Vacant

Rent Affordable at 30% of 50% of MFI 
(in $s)

Occupied Units: Renter
Occupied Units: Owner

HSGMarketAnalysis 4 CPMP 
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258 132 126 0 0 0 0 0 0 0 0 0 0 0 M N
20 25 -5 0 0 0 0 0 0 0 0 0 0 0 M N

184 179 5 0 0 0 0 0 0 0 0 0 0 0 M N
462 336 126 0 0 0 0 0 0 0 0 0 0 0
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100 98 2 0 50 0 0 0 0 0 0 0 0 50 M N
0 0 0 0 0 0 0 0 0 0 0 0 0 M N

0 0 0 0 0 0 0 0 0 0 0 0 0 M N
100 98 2 0 50 0 0 0 0 0 0 0 0 50

Data Quality

0

0

0

0

0

Total

0

0

Chronically Homeless
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Emergency Shelters

Transitional Housing

0

 

Total

Pr
io

ri
ty

 H
, 

M
, 

L

Pl
an

 t
o 

Fu
n
d
? 

Y
 N

Fu
n
d
 S

ou
rc

e:
 

C
D

B
G

, 
H

O
M

E
, 

H
O

PW
A
, 

E
S
G

 o
r 

O
th

er

Pl
an

 t
o 

Fu
n
d
? 

Y
 N

Fu
n
d
 S

ou
rc

e:
 

C
D

B
G

, 
H

O
M

E
, 

H
O

PW
A
, 

E
S
G

 o
r 

O
th

er

Year 2 Year 3
Total

Pr
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9

Part 3: Homeless Needs 
Table: Individuals N

ee
d
s

C
u
rr

en
tl
y 

A
va

ila
b
le

G
ap

G
oa

l
5-Year Quantities

Year 1 Year 5

7.  Youth (Under 18 years of age)

178

23

Part 1: Homeless Population

3 100
189 20 69 278

Unsheltered Homeless.  Count adults, children and youth sleeping in places not meant for human habitation.   Places not meant for human 
habitation include streets, parks, alleys, parking ramps, parts of the highway system, transportation depots and other parts of 
transportation systems (e.g. subway tunnels, railroad car), all-night commercial establishments (e.g. movie theaters, laundromats, 
restaurants), abandoned buildings, building roofs or stairwells, chicken coops and other farm outbuildings, caves, campgrounds, vehicles, 
and other similar places.

Completing Part 1: Homeless Population.   This must be completed using statistically reliable, unduplicated counts or estimates of homeless 
persons in sheltered and unsheltered locations at a one-day point in time.  The counts must be from: (A) administrative records, (N) 
enumerations, (S) statistically reliable samples, or (E) estimates.  The quality of the data presented in each box must be identified as: (A), 
(N), (S) or (E). 

Completing Part 2: Homeless Subpopulations.  This must be completed using statistically reliable, unduplicated counts or estimates of 
homeless persons in sheltered and unsheltered locations at a one-day point in time. The numbers must be from: (A) administrative records,
(N) enumerations, (S) statistically reliable samples, or (E) estimates.  The quality of the data presented in each box must be identified as: 
(A), (N), (S) or (E). 

Sheltered Homeless.  Count adults, children and youth residing in shelters for the homeless.  “Shelters” include all emergency shelters and 
transitional shelters for the homeless, including domestic violence shelters, residential programs for runaway/homeless youth, and any 
hotel/motel/apartment voucher arrangements paid by a public/private agency because the person or family is homeless.  Do not count: (1) 
persons who are living doubled up in conventional housing; (2) formerly homeless persons who are residing in Section 8 SRO, Shelter Plus 
Care, SHP permanent housing or other permanent housing units; (3) children or youth, who because of their own or a parent’s 
homelessness or abandonment, now reside temporarily and for a short anticipated duration in hospitals, residential treatment facilities, 
emergency foster care, detention facilities and the like; and (4) adults living in mental health facilities, chemical dependency facilities, or 
criminal justice facilities.

0 1 76

14

B
ed

s

N
ee

d
s

C
u
rr

en
tl
y 

A
va

ila
b
le

Emergency Shelters

Transitional Housing

Total

Permanent Supportive 
Housing

Part 4: Homeless Needs 
Table: Families

Permanent Supportive 
Housing

G
ap

5-Year Quantities
Year 1 Year 2 Year 3 Year 4 Year 5

G
oa

l

4.  Veterans 25 17 42

22 13 35
5.  Persons with HIV/AIDS 0 0 0
6.  Victims of Domestic Violence

2.  Severely Mentally Ill 38 4 42
3.  Chronic Substance Abuse 47 10 57

1.  Chronically Homeless 38 44 82

1.  Homeless Individuals 92 20 66

Part 2: Homeless Subpopulations

Total (lines 1 + 2a)

  2a. Persons in Homeless with 
Children Families

2.  Homeless Families with Children

Sheltered Un-sheltered Total

97 0

CPMP Version 1.3

City of Yuma, Arizona

Continuum of Care Homeless Population and Subpopulations 
Chart

Sheltered
Un-sheltered Total

Emergency Transitional Data Quality

(N) enumerations

(N) enumerations

Homeless 5 CPMP
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1,723 200 1,523 0 0 0 0 0 0 0 0 0 0 0 0  H

860 860 0 0 0 0 0 0 0 0 0 0 0 0  H

236 22 214 0 0 0 0 3 0 0 0 0 0 3 0 0% M

421 421 0 1 0 0 0 0 0 0 0 0 0 1  M

2,827 175 2,652 9 14 14 14 18 0 10 0 0 0 51 28 55% H Y

47 47 0 1 0 0 0 0 0 0 0 0 0 1  L

28 28 0 0 0 0 0 0 0 0 0 0 0 0  L

1,553 235 1,318 0 0 0 0 0 0 0 0 0 0 0 0  L

7,695 632 7,063 9 16 14 14 21 0 10 0 0 0 54 30 56%

1,418 1,418 0 0 0 0 0 0 0 0 0 0 0 0  M

725 725 0 0 0 0 0 0 0 0 0 0 0 0  M

413 413 0 0 0 0 2 0 0 0 0 0 2 0 0% M

421 421 0 0 0 0 130 0 0 0 0 0 130 0 0% M Y

235 235 0 0 0 0 20 0 0 0 0 0 20 0 0% M Y

7,516 7,516 0 0 0 0 20 0 0 0 0 0 20 0 0% M Y

186 186 0 0 0 0 12 0 0 0 0 0 12 0 0% M Y

1,295 245 1,050 0 0 0 0 0 0 0 0 0 0 0 0  L

12,209 245 11,964 0 0 0 0 184 0 0 0 0 0 184 0 0%

Total

P
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Year 5*
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D
B
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Year 1 Year 2 Year 3 Year 4*

3-5 Year Quantities

C

C
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d
ed

60. Elderly

61. Frail Elderly

62. Persons w/ Severe Mental Illness

63. Developmentally Disabled

67. Public Housing Residents

64. Physically Disabled

65. Alcohol/Other Drug Addicted C

City of Yuma, Arizona

Total

66. Persons w/ HIV/AIDS & their famili

53. Frail Elderly

CPMP Version 1.3

Grantee Name:

G
A
P

C
u
rr

en
tl
y 

A
va

ila
b
le

N
ee

d
s

H
ou

si
n
g
 N

ee
d
ed

Total

Non-Homeless Special 
Needs Including HOPWA

54. Persons w/ Severe Mental Illness

55. Developmentally Disabled

59. Public Housing Residents

57. Alcohol/Other Drug Addicted

58. Persons w/ HIV/AIDS & their famili

52. Elderly

56. Physically Disabled

NonHomeless 6 CPMP
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0 0            0 0   
0 0            0 0   

03 Public Facilities and Improvements (General) 570.201(c) X 0 0 1 2 2       2 3 150%   
03A Senior Centers 570.201(c) 0 0            0 0   
03B Handicapped Centers 570.201(c) 0 0            0 0  
03C Homeless Facilities (not operating costs) 570.201(c) 0 0            0 0  
03D Youth Centers 570.201(c) 0 0            0 0  
03E Neighborhood Facilities 570.201(c) 0 0            0 0  
03F Parks, Recreational Facilities 570.201(c) 0 0 1       0 1   
03G Parking Facilities 570.201© 0 0            0 0  
03H Solid Waste Disposal Improvements 570.201(c) 0 0            0 0  
03I Flood Drain Improvements 570.201(c) 0 0            0 0  
03J Water/Sewer Improvements 570.201(c) 0 0            0 0  
03K Street Improvements 570.201(c) 0 0   1 1       1 1 100%   
03L Sidewalks 570.201(c) 0 0  1          0 1  
03M Child Care Centers 570.201(c) 0 0            0 0  
03N Tree Planting 570.201(c) 0 0            0 0  
03O Fire Stations/Equipment 570.201(c) 0 0            0 0  
03P Health Facilities 570.201(c) 0 0            0 0  
03Q Abused and Neglected Children Facilities 570.201(c) 0 0            0 0  
03R Asbestos Removal 570.201(c) 0 0            0 0  
03S Facilities for AIDS Patients (not operating costs) 570.201(c) 0 0            0 0  
03T Operating Costs of Homeless/AIDS Patients Programs 0 0            0 0  

0 0  3    2      2 3 150%     
0 0            0 0  

05 Public Services (General) 570.201(e) X 0 13,623 18,089 11,465 #### 5,000  6,000    36,088 36,791 102% H $20,000 Y CDBG
05A Senior Services 570.201(e) 0 0            0 0  
05B Handicapped Services 570.201(e) 0 0            0 0  
05C Legal Services 570.201(E) 0 0            0 0  
05D Youth Services 570.201(e) 0 0            0 0  
05E Transportation Services 570.201(e) 0 0            0 0  
05F Substance Abuse Services 570.201(e) 0 0            0 0  
05G Battered and Abused Spouses 570.201(e) 0 0            0 0  
05H Employment Training 570.201(e) 0 0      1,184  500    1,684 0 0% H $30,000 Y CDBG
05I Crime Awareness 570.201(e) 0 0            0 0  
05J Fair Housing Activities (if CDBG, then subject to 570.201(e) X 0 2,400 30,000 2,134 1,166 1,875  3,750    10,159 31,166 307% H $21,000 Y CDBG
05K Tenant/Landlord Counseling 570.201(e) 0 0            0 0  
05L Child Care Services 570.201(e) 0 0            0 0  
05M Health Services 570.201(e) 0 0            0 0  
05N Abused and Neglected Children 570.201(e) 0 0        65    65 0 0% H $20,000 Y CDBG
05O Mental Health Services 570.201(e) 0 0            0 0  
05P Screening for Lead-Based Paint/Lead Hazards Poison 570.201(e) 0 0            0 0  
05Q Subsistence Payments 570.204 0 0            0 0  
05R Homeownership Assistance (not direct) 570.204 0 0            0 0  
05S Rental Housing Subsidies (if HOME, not part of 5% 570.204 0 0            0 0  
05T Security Deposits (if HOME, not part of 5% Admin c 0 0      7      7 0 0% H    
05U Housing Counseling X 0  30 40 70 0 0% H $25,000 Y CDBG
05V Neighborhood Cleanups  0  0 0
05W Food Banks X 0  200 200 0 0% H    

Only complete blue sections.

Year 2

N
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CPMP Version 1.3

City of Yuma, Arizona

Housing and Community 
Development Activities

5-Year Quantities

Year 1

CommunityDev 7 CPMP 
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CPMP Version 1.3

City of Yuma, Arizona

Housing and Community 
Development Activities

5-Year Quantities

Year 1

0 0            0 0  
0 0            0 0  
0 0            0 0  
0 0            0 0  
0 0            0 0  
0 0            0 0  
0 0            0 0  
0 0  7   4       0 11      

14A Rehab; Single-Unit Residential 570.202 X 0 26 23 36 26 34  28    124 49 40% H $428,732 Y CDBG
14B Rehab; Multi-Unit Residential 570.202 0 0      35  16    51 0 0% H $69,000 Y CDBG
14C Public Housing Modernization 570.202 0 0            0 0  
14D Rehab; Other Publicly-Owned Residential Buildings 570.202 0 0            0 0  
14E Rehab; Publicly or Privately-Owned Commercial/Indu 570.202 0 0            0 0  
14F Energy Efficiency Improvements 570.202 0 0            0 0  
14G Acquisition - for Rehabilitation 570.202 X 0 2  2 4       4 4 100%      
14H Rehabilitation Administration 570.202 0 0            0 0   
14I Lead-Based/Lead Hazard Test/Abate 570.202 0 0            0 0   

X 0 2,000 2,000 2,000 2,000 2,000  2,000    8,000 4,000 50% H $81,732 Y CDBG
0 0            0 0  
0 0            0 0  

17A CI Land Acquisition/Disposition 570.203(a) 0 0            0 0  
17B CI Infrastructure Development 570.203(a) 0 0            0 0  
17C CI Building Acquisition, Construction, Rehabilitat 570.203(a) 0 0            0 0  
17D Other Commercial/Industrial Improvements 570.203(a) 0 0            0 0  
18A ED Direct Financial Assistance to For-Profits 570.203(b) 0 0            0 0  
18B ED Technical Assistance 570.203(b) 0 0            0 0  
18C Micro-Enterprise Assistance 0 0  2   5       0 7    
19A HOME Admin/Planning Costs of PJ (not part of 5% Ad 0 0            0 0  
19B HOME CHDO Operating Costs (not part of 5% Admin ca 0 0            0 0  
19C CDBG Non-profit Organization Capacity Building 0 0            0 0  
19D CDBG Assistance to Institutes of Higher Education 0 0            0 0  
19E CDBG Operation and Repair of Foreclosed Property 0 0            0 0  
19F Planned Repayment of Section 108 Loan Principal 0 0            0 0  
19G Unplanned Repayment of Section 108 Loan Principal 0 0            0 0  
19H State CDBG Technical Assistance to Grantees 0 0            0 0  

0 0            0 0  
21A General Program Administration 570.206 X 0 X X X X X  X    0 0 H $173,866 Y CDBG
21B Indirect Costs 570.206 0 0            0 0  
21D Fair Housing Activities (subject to 20% Admin cap) 570.206 0 0            0 0  
21E Submissions or Applications for Federal Programs 570.206 0 0            0 0  
21F HOME Rental Subsidy Payments (subject to 5% cap) 0 0            0 0  
21G HOME Security Deposits (subject to 5% cap) 0 0            0 0  
21H HOME Admin/Planning Costs of PJ (subject to 5% cap 0 0            0 0  
21I HOME CHDO Operating Expenses (subject to 5% cap) 0 0            0 0  

0 0            0 0    

12 Construction of Housing 570.201(m)
11 Privately Owned Utilities 570.201(l)

13 Direct Homeownership Assistance 570.201(n)

07 Urban Renewal Completion 570.201(h)
06 Interim Assistance 570.201(f)

08 Relocation 570.201(i)

10 Removal of Architectural Barriers 570.201(k)

22 Unprogrammed Funds

16A Residential Historic Preservation 570.202(d)
16B Non-Residential Historic Preservation 570.202(d)

15 Code Enforcement 570.202(c)

20 Planning 570.205

09 Loss of Rental Income 570.201(j)

CommunityDev 8 CPMP 
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CPMP Version 1.3

City of Yuma, Arizona

Housing and Community 
Development Activities

5-Year Quantities

Year 1

31J Facility based housing – development 0 0            0 0  
31K Facility based housing - operations 0 0            0 0  
31G Short term rent mortgage utility payments 0 0            0 0  
31F Tenant based rental assistance 0 0            0 0  
31E Supportive service 0 0            0 0  
31I Housing information services 0 0            0 0  
31H Resource identification 0 0            0 0  
31B Administration - grantee 0 0            0 0  
31D Administration - project sponsor 0 0            0 0  
Acquisition of existing rental units 0 0            0 0  
Production of new rental units 0 0            0 0  
Rehabilitation of existing rental units 0 0            0 0  
Rental assistance 0 0            0 0  
Acquisition of existing owner units 0 0            0 0  
Production of new owner units 0 0            0 0  
Rehabilitation of existing owner units 0 0            0 0  
Homeownership assistance 0 0            0 0  
Acquisition of existing rental units 0 0            0 0  
Production of new rental units 0 0            0 0  
Rehabilitation of existing rental units 0 0            0 0  
Rental assistance 0 0            0 0  
Acquisition of existing owner units 0 0            0 0  
Production of new owner units 0 0            0 0  
Rehabilitation of existing owner units 0 0            0 0  
Homeownership assistance 0 0            0 0  

Totals 0 0 18,051 50,127 15,640 21,910 10,367 0 12,399 0 0 0 56,457 72,037 $869,330 CDBG

C
D

B
G

H
O

M
E

H
O

P
W

A

CommunityDev 9 CPMP 



CDBG HOME ESG HOPWA

Acquisition of existing units

Production of new units

Rehabilitation of existing units
16

Rental Assistance

Total Sec. 215 Rental Goals 16

ANNUAL AFFORDABLE OWNER 
HOUSING GOALS (SEC. 215)

Acquisition of existing units

Production of new units

Rehabilitation of existing units 28

Homebuyer Assistance

Total Sec. 215 Owner 
Goals

28

ANNUAL AFFORDABLE HOUSING 
GOALS (SEC. 215)

Homeless

Non-Homeless 34

Special Needs 10

Total Sec. 215 Affordable 
Housing

44

ANNUAL HOUSING GOALS

Annual Rental Housing Goal 16

Annual Owner Housing Goal 28

Total Annual Housing Goal
44

For the purpose of identification of annual goals, an assisted household is one that will 
receive benefits through the investment of Federal funds, either alone or in conjunction 
with the investment of other public or private funds.

TABLE 3B ANNUAL HOUSING COMPLETION GOALS 

Resources used during the period
ANNUAL AFFORDABLE RENTAL 
HOUSING GOALS (SEC. 215)

Annual 
Expected 
Number 

Completed



Outcome/Objective

Specific Annual Objectives

2011 2 2 100%
2012 2 2 100%
2013 2 0%
2014 2 0%
2015 2 0%

10 4 40%
2011
2012
2013
2014
2015

0
2011
2012
2013
2014
2015

0

Source of Funds #3

Source of Funds #2

Source of Funds #1:
CDBG

O-1 & 2 
(Admin & 
Planning)

Source of Funds #2

Source of Funds #3

Source of Funds #1

Source of Funds #2

Percent 
Completed

O-1

MULTI-YEAR GOAL

Source of Funds #3

Specific Obj. 
#

Other

Source of Funds #1

MULTI-YEAR GOAL

Sources of Funds Performance Indicators Year

Performance Indicator #1:
Number of Plans/Reports 
completed as required by HUD

Performance Indicator #2

Performance Indicator #3

CPMP Version 2.0

Specific Objectives:
- Adhere to the citizen participation 
requirements for the use of the CDBG funds.
- In consultation with the community 
coordinate, monitor and implement the 
Consolidated Plan objectives that guide the use 
of CDBG funds.

Specific Annual Objectives:
- Grant administration 
- Publish public notices, conduct public 
outreach and hold public hearings as required 
and needed. 
- Create annual Action Plans and Consolidated 
Annual Performance and Review documents 
acceptable to HUD. 

City of Yuma, Arizona

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

MULTI-YEAR GOAL

O-1 & 2 (Admin & Planning) 1 CPMP



Outcome/Objective

Specific Annual Objectives

2011 9 14 156%
2012 14 14 100%
2013 18 0%
2014 10 0%
2015  

40 28 70%
2011
2012
2013
2014
2015

0
2011
2012
2013
2014
2015

0

Source of Funds #3

Source of Funds #2

Source of Funds #1:
CDBG

DH-1.1 
(Home 
Modifica-
tion)

Source of Funds #2

Source of Funds #3

Source of Funds #1

Source of Funds #2

Percent 
Completed

DH-1

MULTI-YEAR GOAL

Source of Funds #3

Specific Obj. 
#

Availability/Accessibility of Decent Housing

Source of Funds #1

MULTI-YEAR GOAL

Sources of Funds Performance Indicators Year

Performance Indicator #1:
Housing units assisted

Performance Indicator #2

Performance Indicator #3

CPMP Version 2.0

Specific Objective:
Improve the quality of owner and renter 
occupied housing, while increasing the range 
of housing options for persons with special 
needs. 

Specific Annual Objective: 
Continue to support programs that assist 
owners with home accessibility modifications.

City of Yuma, Arizona

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

MULTI-YEAR GOAL

DH-1.1 (Home Modification) 2 CPMP



Outcome/Objective

Specific Annual Objectives

2011 33 34 103%
2012 15 25 167%
2013 30 0%
2014 40 0%
2015  

118 59 50%
2011
2012
2013
2014
2015

0
2011
2012
2013
2014
2015

0

City of Yuma, Arizona CPMP Version 2.0

Summary of Specific Annual Objectives

DH-1.2 
(Fore-
closure)

Specific Objective:
Support activities and programs that provide 
foreclosure prevention and 
counseling/assistance, as needed according to 
current market conditions. 

Source of Funds #1:
CDBG

Performance Indicator #1:
People assisted in the Hand 
Up Program for foreclosure 
prevention

Source of Funds #2

Specific Annual Objective: 
To improve access to information about 
foreclosure assistance in Yuma, the city shall 
include a list of foreclosure assistance services 
available in the area on its website. 
Additionally the city will work with 
organizations offering foreclosure assistance 
to support the services they provide and 
improve their program marketing.

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3

Percent 
Completed

DH-1 Availability/Accessibility of Decent Housing

Specific Obj. 
# Sources of Funds Performance Indicators Year Expected 

Number
Actual 

Number

MULTI-YEAR GOAL

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #2

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

DH-1.2 (Foreclosure) 3 CPMP



Outcome/Objective

Specific Annual Objectives

2011 2,250 30,000 1333%
2012 2,000 1,166 58%
2013 1,750 0%
2014 3,750 0%
2015  

10,000 31,166 312%
2011 150 280 187%
2012 134 242 181%
2013 125 0%
2014 125 0%
2015  

500 522 104%
2011
2012
2013
2014
2015

0  

City of Yuma, Arizona CPMP Version 2.0

Summary of Specific Annual Objectives

DH-1.3 
(Fair 
Housing)

Specific Objective:
Affirmatively further fair housing choice. 

Source of Funds #1:
CDBG

Performance Indicator #1:
Number of people assisted 
with fair housing informationSource of Funds #2

Specific Annual Objectives: 
Action Item 1: Continue to raise awareness & visibility of 
fair housing and the complaint process. 
Action Item 2: Increase landlord and resident awareness 
and knowledge of fair housing. 
Action Item 3: Work to assist residents with special 
needs have full access to housing.
Action Item 4: Ensure that existing credit counseling 
programs are available and targeted. 

Source of Funds #1 Performance Indicator #3

Source of Funds #2

Source of Funds #3

Percent 
Completed

DH-1 Availability/Accessibility of Decent Housing

Specific Obj. 
# Sources of Funds Performance Indicators Year Expected 

Number
Actual 

Number

MULTI-YEAR GOAL

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1
CDBG

Performance Indicator #2:
Number of people attending 
fair housing presentationsSource of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

DH-1.3 (Fair Housing) 4 CPMP



Outcome/Objective

Specific Annual Objectives

2011 2 2 100%
2012 2 4 200%
2013
2014
2015

4 6 150%
2011 0 0  
2012 1 0 0%
2013 1 0 0%
2014  
2015

1 0 0%
2011 6 7 117%
2012 4 4 100%
2013
2014
2015

10 11 110%

City of Yuma, Arizona

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

CPMP Version 2.0

Percent 
Completed

Specific Objective:
Improve access to and increase the availability 
of affordable owner occupied housing 
opportunities for low and moderate income 
residents. 

Specific Obj. 
#

Affordability of Decent HousingDH-2

Source of Funds #3

Performance Indicator #2:
Completion of inventory and 
map

Performance Indicators Year

MULTI-YEAR GOAL

Sources of Funds

Source of Funds #2

MULTI-YEAR GOAL

Source of Funds #2

Source of Funds #1:
CDBG

Source of Funds #3

DH-2.1 
(Acquis & 

Rehab)

Performance Indicator #3:
Households assisted with 
homeownership

Source of Funds #1

Specific Annual Objectives:
- Continue to support the acquisition and rehabilitation of 
vacant and/or blighted homes to be sold to low and moderate 
income residents.
- Create an inventory of available parcels and evaluate the 
feasibility of their use for affordable housing.
- Continue to support, considering current market conditions, 
programs to assist low and moderate income households wit
the goal of homeownership. 

MULTI-YEAR GOAL

Performance Indicator #1:
Housing units acquired and 
rehabilitated

Source of Funds #1
CDBG
Source of Funds #2
AFI

Source of Funds #3

DH-2.1 (Acquis & Rehab) 5 CPMP



Outcome/Objective

Specific Annual Objectives

2011 17 9 53%
2012 22 12 55%
2013 16 0%
2014 10 0%
2015  

65 21 32%
2011  
2012
2013 32 0%
2014 16 0%
2015

48 0 0%
2011
2012
2013
2014 8 0%
2015

8 0

Source of Funds #3

Source of Funds #2
State Housing Funds

Source of Funds #1:
CDBG

DH-3.1 
(Home 
Rehab)

Source of Funds #2
USDA
Source of Funds #3

Source of Funds #1
CDBG
Source of Funds #2
DOE

Percent 
Completed

DH-3

MULTI-YEAR GOAL

Source of Funds #3

Specific Obj. 
#

Sustainability of Decent Housing

Source of Funds #1
CDBG

MULTI-YEAR GOAL

Sources of Funds Performance Indicators Year

Performance Indicator #1:
Housing units assisted with 
rehabilitation and 
minor/emergency repairs

Performance Indicator #2
Number of rental units assisted 
with rehabilitation at the 
Colorado Street apartment 
project.

Performance Indicator #3
Number of units assisted with 
minor rehabilitation and 
weatherization improvements. 

CPMP Version 2.0

Specific Objective:
Continue to support programs to rehabilitate 
and improve (including energy efficiency 
improvements) existing homes occupied by 
low and moderate income and special needs 
owners and renters, including mobile and/or 
manufactured homes. 

Specific Annual Objective:
- Continue to support housing rehabilitation 
program(s) to support safe, decent, energy 
efficient and sanitary housing for low and 
moderate income residents, including lead-
based paint testing and abatement.
- Continue to support program(s) to assist 
homeowners with making minor alterations 
and emergency repairs to their homes.

City of Yuma, Arizona

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

MULTI-YEAR GOAL

DH-3.1 (Home Rehab) 6 CPMP



Outcome/Objective

Specific Annual Objectives

2011 4 2 50%
2012 5 5 100%
2013
2014
2015

9 7 78%
2011 0 0  
2012 450 664 148%
2013  
2014 1000 0%
2015  

1450 664 46%
2011
2012
2013 184 0%
2014
2015

0

City of Yuma, Arizona CPMP Version 2.0

Summary of Specific Annual Objectives

EO-1.1 
(Econ 

Opportuni
ties)

Specific Objective:
Support activities that provide and improve 
economic opportunities for low and moderate 
income residents.  

Source of Funds #1
CDBG

Performance Indicator #1:
People assisted with starting a 
businessSource of Funds #2

AFI

Specific Annual Objective (s):
- Continue to support program(s) to assist low and 
moderate income resident with starting a business. 
- Continue to support programs to assist low and 
moderate income residents with life skills education 
and counseling, which may include activities such 
as financial literacy, retirement savings, credit 
management, homeownership maintenance, etc.

Source of Funds #1
CDBG

Performance Indicator #3
The number of people assisted 
with employment training and 
opportunities

Source of Funds #2

Source of Funds #3

Percent 
Completed

EO-1 Availability/Accessibility of Economic Opportunity

Specific Obj. 
# Sources of Funds Performance Indicators Year Expected 

Number
Actual 

Number

MULTI-YEAR GOAL

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1
CDBG

Performance Indicator #2:
People assisted with education 
and counseling (VITA 
Program)

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

EO-1.1 (Econ Opportunities) 7 CPMP



Outcome/Objective

Specific Annual Objectives

2011 100 84 84%
2012 100 65 65%
2013 50 0%
2014 70 0%
2015  

320 149 47%
2011
2012
2013
2014 X
2015

0  
2011 X X
2012 X X  
2013 X   
2014 X  
2015  

0  

Source of Funds #3

Source of Funds #2

Source of Funds #1EO-1.2 
(Poverty)

Source of Funds #2

Source of Funds #3

Source of Funds #1

Source of Funds #2

Percent 
Completed

EO-1

MULTI-YEAR GOAL

Source of Funds #3

Specific Obj. 
#

Availability/Accessibility of Economic Opportunity

Source of Funds #1

MULTI-YEAR GOAL

Sources of Funds Performance Indicators Year

Performance Indicator #1:
People educated under the 
Community Action Poverty 
Simulation (CAPS)

Performance Indicator #2:
Partner with SW AZ Futures 
Forum to hold forum on 
poverty. Create working group 
to focus on poverty issues. 

Performance Indicator #3:
Partnership with HACY 
continued

CPMP Version 2.0

Specific Objective:
Support activities that raise awareness of and 
reduce the number of residents living in 
poverty. 

Specific Annual Objective (s):
- Continue to support program(s) that educate the 
community about poverty. 
- Explore creating a task force that will work toward 
reducing poverty among Yuma’s residents. 
- Continue and expand the city’s partnership with 
the Housing Authority of the City of Yuma to 
provide opportunities to assist the chronically poor.

City of Yuma, Arizona

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

MULTI-YEAR GOAL

EO-1.2 (Poverty) 8 CPMP



Outcome/Objective

Specific Annual Objectives

2011 4,500 7,753 172%
2012 4,500 7,753 172%
2013 4,500 0%
2014 4,500 0%
2015  

18,000 15,506 86%
2011  
2012 800 0 0%
2013
2014
2015

800 0 0%
2011
2012
2013 200 0%
2014
2015

0

City of Yuma, Arizona

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

CPMP Version 2.0

Percent 
Completed

Specific Objective:
Support organizations that provide supportive 
services for the city’s special needs and low 
and moderate income individuals and families. 

Specific Obj. 
#

Availability/Accessibility of Suitable Living Environment SL-1

Source of Funds #3

Performance Indicator #2
Number of people assisted 
with education and GED 
assistance at Adult Literacy 
Plus

Performance Indicators Year

MULTI-YEAR GOAL

Sources of Funds

Source of Funds #2

MULTI-YEAR GOAL

Source of Funds #2

Source of Funds #1:
Other

Source of Funds #3

SL-1.1 
(Public 

Services)

Performance Indicator #3
The number of children 
provided food assistance in the 
BackPack Program

Source of Funds #1
CDBG

Specific Annual Objective:
Continue to support organizations that engage 
in public services for Yuma residents, 
especially special needs populations, including 
but not limited to youth, victims of domestic 
violence, persons with disabilities and low 
income elderly. 

MULTI-YEAR GOAL

Performance Indicator #1:
Number of people assisted at
MLK Center (area benefit)

Source of Funds #1
CDBG
Source of Funds #2

Source of Funds #3

SL-1.1 (Public Services) 9 CPMP



Outcome/Objective

Specific Annual Objectives

2011
2012
2013
2014 65 0%
2015  

65 0 0%
2011  
2012
2013
2014
2015

800 0 0%
2011
2012
2013
2014
2015

0
Source of Funds #3

SL-1.1 
(Public 

Services) 
(2)

Performance Indicator #3

Source of Funds #1

Specific Annual Objective:
Continue to support organizations that engage 
in public services for Yuma residents, 
especially special needs populations, including 
but not limited to youth, victims of domestic 
violence, persons with disabilities and low 
income elderly. 

MULTI-YEAR GOAL

Performance Indicator #1:
Number of youth assisted in 
the Youth Victims Program:
The Healing Journey

Source of Funds #1

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

Sources of Funds

Source of Funds #2

MULTI-YEAR GOAL

Source of Funds #2

Source of Funds #1:
CDBG

Specific Objective:
Support organizations that provide supportive 
services for the city’s special needs and low 
and moderate income individuals and families. 

Specific Obj. 
#

Availability/Accessibility of Suitable Living Environment SL-1

Source of Funds #3

Performance Indicator #2

Performance Indicators Year

City of Yuma, Arizona

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

CPMP Version 2.0

Percent 
Completed

SL-1.1 (Public Services) (2) 10 CPMP



Outcome/Objective

Specific Annual Objectives

2011 1,100 2,277 207%
2012 1,500 2,235 149%
2013 1,000 0%
2014 500 0%
2015

4,100 4,512 110%
2011   
2012
2013 3 0%
2014
2015

3 0 0%
2011 4 4 100%
2012 4 4 100%
2013 4 0%
2014 4 0%
2015

20 8 40%

City of Yuma, Arizona CPMP Version 2.0

Summary of Specific Annual Objectives

SL-1.2 
(Homeles

s)

Specific Objective:
Assist homeless service providers with support 
across the entire spectrum of need, from 
homelessness to self-sufficiency, with 
continued emphasis on homelessness 
prevention.

Source of Funds #1:
CDBG

Performance Indicator #1:
Number of homeless veterans 
and other homeless people 
assisted in the Jobs 
Preparation Program

Source of Funds #2

Specific Annual Objective:
- Support programs and activities that assist 
persons experiencing homelessness and those 
who are at-risk of homelessness. 
- Support the creation and expansion of 
transitional housing.
- Continue to coordinate and participate in the 
Yuma Coalition to End Homelessness. 

Source of Funds #1 Performance Indicator #3:
Number of Homeless Coalition 
meetings and PIT counts 
participated in

Source of Funds #2

Source of Funds #3

Percent 
Completed

SL-1 Availability/Accessibility of Suitable Living Environment 

Specific Obj. 
# Sources of Funds Performance Indicators Year Expected 

Number
Actual 

Number

MULTI-YEAR GOAL

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1 Performance Indicator #2:
Number of transitional housing 
units assisted - Orange 
Avenue Apartment Renovation 
Project

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

SL-1.2 (Homeless) 11 CPMP



Outcome/Objective

Specific Annual Objectives

2011 300 0 0%
2012 300 97 32%
2013 300 0%
2014
2015

900 97 11%
2011 2,000 2,000 100%
2012 2,000 2,000 100%
2013 2,000 0%
2014
2015

6,000 4,000 67%
2011
2012
2013
2014
2015

0

City of Yuma, Arizona

Summary of Specific Annual Objectives
Expected 
Number

Actual 
Number

CPMP Version 2.0

Percent 
Completed

Specific Objective:
Continue to implement a proactive Code 
Enforcement program in the low income 
targeted areas to improve living conditions. 

Specific Obj. 
#

Sustainability of Suitable Living Environment SL-3

Source of Funds #3

Performance Indicator #2:
Number of households 
benefited in the area from the 
Code Enforcement Program

Performance Indicators Year

MULTI-YEAR GOAL

Sources of Funds

Source of Funds #2

MULTI-YEAR GOAL

Source of Funds #2

Source of Funds #1:
CDBG

Source of Funds #3

SL-3.1 
(Code & 
Rental 

Inspect)

Performance Indicator #3

Source of Funds #1:
CDBG

Specific Annual Objectives:
-Continue to support program(s) to improve the 
quality of rental housing in neighborhoods 
designated as Neighborhood Revitalization Strategy 
Areas (NRSA). 
-Continue a proactive Code Enforcement program 
to preserve and improve neighborhood living 
conditions by enforcing public nuisance and other 
city codes in low income targeted areas.

MULTI-YEAR GOAL

Performance Indicator #1: 
Number of housing units 
benefited in the area from the 
Rental Inspection program

Source of Funds #1

Source of Funds #2

Source of Funds #3

SL-3.1 (Code & Rental Inspect) 12 CPMP



Outcome/Objective

Specific Annual Objectives

2011 5,000 8,025 161%
2012 5,000 8,025 161%
2013 5,000 0%
2014
2015

15,000 16,050 107%
2011 0 0
2012 261 0 0%
2013
2014
2015

261 0 0%
2011
2012   
2013 2 0%
2014
2015

2 0 0%

Performance Indicator #3
Number of unsafe units 
demolished

Actual 
Number

Source of Funds #2

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1:
CDBG

Performance Indicator #2:
Number of people benefited 
from the public facility 
improvements (Safe house 
renovations)

Source of Funds #2

SL-3.2 
(NRSAs)

Specific Objective:
Support the revitalization and redevelopment 
of NRSAs through a mixture of infrastructure 
and public facility improvements, along with 
outreach and education activities. 

Source of Funds #1:
CDBG

Performance Indicator #1: 
Number of people benefited in 
the area from the 
Neighborhood Outreach 
program

Source of Funds #2

Specific Annual Objectives:
- � Continue the support of neighborhood outreach, 
which may include but is not limited to newsletters, 
special events, presentations and activities in the 
NRSAs and targeted neighborhoods.
- � Support public facility and infrastructure 
improvements in the NRSAs and targeted 
neighborhoods when needed and if funding is 
available.

Source of Funds #3
MULTI-YEAR GOAL

Source of Funds #1
CDBG

Expected 
Number

Percent 
Completed

SL-3 Sustainability of Suitable Living Environment 

Specific Obj. 
# Sources of Funds Performance Indicators Year

City of Yuma, Arizona CPMP Version 2.0

Summary of Specific Annual Objectives

SL-3.2 (NRSAs) 13 CPMP
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