CiTy OF YUMA
% SPECIAL CITY COUNCIL WORKSESSION/ROUNDTABLE SUMMARY
@ YUMA CiTY HALL — CONFERENCE Room 190
ONE CITY PLAZA, YUMA, ARIZONA
City of YUMA TUESDAY, AUuGUST 18, 2009
3:00 P.Mm.

CALL TO ORDER 3:00 P.M.
CiTY COUNCIL DISCUSSION AND QUESTIONS ON THE FOLLOWING TOPICS:

. MAJOR ROADWAYS PLAN: Presentation by various City staff on the following
piscussep Street segments as contained in the 2005 Major Roadways Plan:
th st
e 8" Street from 1 Avenue to Avenue D

IIl.  MAYOR AND COUNCIL OFFICE PRACTICES: Presentation and discussion by Mark
piscussep Watson, City Administrator, with City Council on office changes and improvements
to past office procedures due to reduced staffing and supervisory oversight. Topics
to be discussed include but are not limited to calendaring, e-mail, file/document
storage, mail dissemination, phone coverage, travel orders and formal council
inquiries.

lll. HOSPITALITY INDUSTRY: Review and discussion of the lodging statistics for the
piscussep May/June 2009 time period and general discussion on promoting Yuma as an
Arizona meeting destination. Bob Ingram, President of the Yuma Visitor’'s Bureau,
and Jeanine Rhea, Chair of the Yuma Innkeepers Association, have been invited to
participate.

IV. UPDATES: Communication from the Mayor, City Administrator and various City staff
to City Council giving brief updates on the following items. City Council questions
regarding the update must be limited solely for clarification purposes. If further
discussion is warranted, the issue will be added to a future agenda for a detailed
briefing.

¢ Financial Update — Pat Wicks, Finance Director
e State Parks/Quartermaster Depot lease — Mark Watson, City Administrator
'NFOR""’mgX% e Upcoming briefing by Pat Wicks, Finance Director, on State Auditor General
discussions — Mark Watson, City Administrator
e 4-H/FFA Animal Issue - Laurie Lineberry, Community Developer Director

V.  EXECUTIVE SESSION: An Executive Session may be held during this meeting for
EXECUTIVE personnel, legal, litigation and real estate matters pursuant to A.R.S. Section 38-

(SESSION 431,03 A (1), (3), (4), & (7).

ADJOURNMENT 4:47 P.M.

In accordance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, the City of
Yuma does not discriminate on the basis of disability in the admission of or access to, or treatment or employment in, its
programs, activities, or services. For information regarding rights and provisions of the ADA or Section 504, or to request
reasonable accommodations for participation in City programs, activities, or services contact: ADA/Section 504
Coordinator, City of Yuma Human Resources Department, One City Plaza, P.O. Box 13012, Yuma, AZ 85366-3012;
(928) 373-5125 or TTY (928) 373-5149.



