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GOALS FOR 2007-2008: 
 

Arts and Culture Division 
• Develop updated strategies and funding 

mechanisms for the Public Art Program. 
• Produce a new summer series featuring 30 

arts events over a six-week period. 
• Produce a new spring arts festival featuring 

artists and sculpture. 
• Continue to evolve the arts education 

programming to offer additional 
opportunities for youth, to serve at-risk 
populations, and delivery of arts 
experiences to alternative locations. 

• Survey and evaluate current programming to 
improve and expand the offerings. 

• Increase participation in the arts through 
events, volunteerism, and sponsorships. 
             

 
21st Century Grant Puppetry Program 

Yuma Art Center 
 

Desert Hills/Arroyo Dunes Golf Course 
Shops and Putter Inn Restaurant 
• Install lower pond recirculation system. 
• Continue to explore new ideas to attract 

more play in the summertime. 
• Find new lines of merchandise that will 

increase profit margins. 
• Add landscape trees in the parking lot. 
• Continue to maintain or increase revenue 

levels sufficient to cover operation and 
maintenance of the courses. 

Parks Development Division 
• Acquire new parkland in the east to 

accommodate recent population growth.  
• Work on re-master planning the West 

Wetlands Park. 
• Continue to build and train the urban forestry 

division. 
• Install ramada at the APS Solar Garden. 

Parks and Golf Course Maintenance 
Divisions 
• Convert the 28th St. retention basin to a Dog 

Park.  
• Continue to work with BOR for dredge spoils 

to raise grade in cleared area of Riverside 
Park. 

• Upgrade of Sanguinetti Memorial Park 
irrigation system. 

• Begin converting several grassed basins to 
desert landscaping.  

• Remove and replace restroom at Joe Henry 
and Smucker Parks. 

• Expand Riverside Park to include new 
irrigation system, BBQ grills, benches, and 
trees.  

• Add playground equipment to Victoria 
Meadows Neighborhood Park.  

• Install Keystone retaining wall at Riverside 
Outdoor Education Center. 

 

 
Kayaking the Colorado River 

 
Recreation Division 
• Expand Kennedy Pool Decking on the 

Westside of the wading pool area and install 
additional shade structures. 

• Develop an Intergovernmental Agreement 
with YUHSD #70 on the joint-use of a 
swimming pool at Cibola High School.  

• Establish partnerships with outside agencies 
that benefit teens in the community and 
increase membership at The Martin Luther 
King Jr Teen Center. 

• Increase marketing efforts to educate the 
community regarding the many activities 
available through Parks and Recreation, at 
the Yuma Readiness and Community 
Center. 

• Plan, develop and hold the first City of Yuma 
Half-Marathon, with the assistance from 
community volunteers and local businesses. 
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Yuma Civic Center 
• Provide a clean, safe, and attractive facility 

for public enjoyment. 
• Continue to present and improve the Family 

Fun Night programming for New Year’s Eve. 
• Partner with visual artists and groups to 

develop art displays for the facility users to 
enjoy and to improve the aesthetics in the 
facility. 

 
 
 
 
 

• Increase event surveys and information 
gathering techniques to gauge future public 
needs and economic impact of facility in 
support of future initiatives. 

• Continue to update facility appearance and 
services. 

• Continue to evolve marketing tools to 
include increased customer e-mail database 
and new forms of contact with promoters. 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
*$1,398,702 of 06/07 budget and $887,092 of 07/08 budget is for grants. 
 
For fiscal year 2007-2008, the Parks and Recreation Department presents a budget of $18,006,559.  This 
is an increase of 12.73% over last year. 
 
 
 
 
 
 
 

 
  05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Administration 475,270 580,062 561,376 1,767,721 

Parks 
Maintenance 5,453,736 6,620,294 6,342,593 7,381,941 

Parks 
Development* 255,216 1,658,144 657,342 1,223,295 

Recreation 2,118,699 2,298,645 2,195,382 2,517,106 

Arts & Culture 723,936 868,130 836,207 941,207 

Civic Center 1,170,605 1,299,266 1,263,254 1,349,665 

Golf Course 
Maintenance 1,196,701 1,379,824 1,327,909 1,440,561 

Golf Course 1,181,894 1,268,697 1,230,311 1,385,063 

  
12,576,057 15,973,062 14,414,374 18,006,559 
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Challenges Facing the Parks and Recreation Department in 2007/2008:  
 
Maintaining Existing Facilities - Over the course of the last few years, our greatest challenge has been 
maintaining existing facilities with limited resources.  During this time period, we have fallen behind in the 
number of staff and equipment necessary to adequately maintain our existing facilities, as well as, new 
facilities and acreage that have come on line during this high growth period. 
 
Finding and Retaining Capable Part-time Staff – Parks and Recreation, and in particular the 
Recreation Division, depends heavily upon part-time staff.  We have an average of 300 part-time 
employees who work for us at any given time during the year. Over the last few years we began receiving 
shorter candidate lists to interview and those candidates were not of the caliber we were used to seeing 
just a few years prior.  To address this issue, a labor market survey (LMS) was conducted in 2005 and as 
a result wages were increased. In addition, a new part-time position structure was introduced in 06/07. 
The structure streamlines the number of position descriptions into two major categories. This allows more 
flexibility for programming and decreases the amount of position codes for timekeepers, thus also 
resulting in a savings in productivity.  With the increase in employment opportunities throughout the Yuma 
community and the completion of the Yuma Palms Shopping Center, the part-time workforce has many 
options to choose from.  The challenge in the next year is how best to streamline our process of recruiting 
part-time staff, and developing methods to retain part-time staff as part of our workforce. 
 
Inter-governmental Agreements – The Parks and Recreation Department has several 
intergovernmental agreements and is currently working on the development of a joint-use agreement 
between the Yuma Union High School District # 70 for the construction, operation and maintenance of a 
competitive and leisure pool complex to be located at Cibola High.  Acquiring the funding for the 
construction and developing an operating budget will be a major challenge over the next fiscal year.    
 
Impact Fees – Recently City Council approved Impact Fees for new development. A portion of these fees 
will support Parks, Recreation, and Cultural facility development. Our challenge is to develop a 
comprehensive Departmental Capital Improvement Project plan, and to ensure our Parks and Recreation 
projects are implemented/constructed in a timely fashion. 
 
 
Competition for Discretionary Dollars – For many years the City of Yuma Parks and Recreation 
Department has provided programming and facilities that serve not only City residents, but also the 
Foothills and other county areas as well.  With the growth of the Yuma area, there is more competition in 
the private sector for people’s discretionary dollars.  Our challenge is to be competitive in providing 
healthy, educational, and fun activities that the community desires. 
 
Continuation of the Hospitality Tax – Currently there is a 2% Hospitality tax on hotels, bars, and 
restaurants.  By voter approval, the funding derived from this tax supports the maintenance of the James 
P. Deyo Complex, which includes the Yuma Civic Center, Baseball Complex, Tennis Courts, plus Desert 
Hills and Arroyo Dunes Golf Courses.  Some of the tax also supports the Heritage Area and tourism 
activities such as the Yuma Crossing State Park and the Yuma Visitors Bureau, (an outside agency who 
has received funding from the City).  The tax is set to sunset in 2009 and may come before voters as 
early as Nov. 2007 for renewal.  Our challenge is to analyze how these operations will be funded, should 
the voters decide not to continue this tax. 
 
Mitigation of the 404 Permit Violation in the West Wetlands Park – We are currently in the process of 
meeting this challenge by performing all mitigation activities that are required. 
 
Keeping up with Public Demand for Facilities – We have maximized use of our current facilities, but as 
the City continues to grow, so does the demand for facilities in new areas of the community.  Keeping up 
with the public demand continues to be a challenge. We have planned to address many of the current 
facility deficiencies noted in the Parks and Recreation Element of the General Plan by adapting the 
James P. Deyo Regional Park for different recreational uses. The plan redesigns an underutilized facility 



 88

to incorporate multiple new lighted regulation-size soccer fields, six new lighted 300 ft softball fields, a 
skatepark, eight new tennis courts, additional parking, and walking paths.  
 
Changes to the budget in 2007/2008 include: 
 
Changes to the Budget this year are primarily due to requests for new positions and equipment and 
increases in wages and pension rates, although some has come from increased utility costs for gas, 
water, and electric.  The General Fund budget has also increased due to the fact that several retention 
basins have been converted to Neighborhood Parks and therefore will now be funded from the General 
Fund rather than City Road Tax Fund.  
 
The Parks and Golf Course Maintenance Divisions have undertaken massive reorganization efforts over 
the past years in order to improve efficiency and minimize staffing and equipment increases. During this 
time period, minimal new full-time staff positions and equipment have been added to the Maintenance 
Divisions and the amount of acreage the Maintenance Divisions have accepted responsibility for has 
grown substantially to approximately 800 acres of landscape, open space and athletic fields.  Parks and 
Golf Course Maintenance Divisions operate seven days a week with ramadas and restrooms cleaned 
daily for the public to use.  Playgrounds and Water Features are inspected for safety, and most of the 
City’s buildings are maintained by Parks Maintenance staff.  In the last year alone, several major projects 
were completed including, clearing and leveling of West Wetlands Park for the future build out, installation 
of bridge overlooking the Army of the West Statue, the addition of five acres of irrigated turf area and 
construction of the Stewart Vincent Wolfe Creative Playground, landscaping at the Riverside Outdoor 
Education Center in desert plants and walking paths, and the clearing of vegetation to the east of 
Riverside Park.    
 
Impacts that will add to the Parks Maintenance workload in 2007-2008 include: 1. Completion of Gateway 
Park.   2. Expansion of Riverside Park to the East.  3. Maintenance of approximately 10 more acres of the 
West Wetlands Park due the addition of the new Stewart Vincent Wolfe playground.   4. Increased 
demand for weekend staff support due to tournaments, special events, and parks, and ramada rentals.  5. 
Addition of an Urban Forestry Division to maintain all City trees. 6. Additional acreage that will be added 
to the current Mesquite Bosque planting in the mitigation area at the West Wetlands Park. 7. Additional 
acreage for new retention basins.  
 
The Yuma Art Center is a 43,000 square foot facility offering a six-day per week operation from Tuesday 
through Sunday.  The Arts and Culture Division provides facility management and programming 
coordination for hundreds of entertainment events and arts workshops.  The 2007-2008 budget reflects 
an increase due to increased programming for the Art Center.  This summer will see the introduction of 
six weeks of performances in the Art Center.  This Summer Six Pack Series should be something special 
for our citizens.  We have added an additional after-school program serving the youth of our community, 
which creates an increased need for supplies.  A new Sr. Customer Service Specialist is actually a 
conversion of the part-time position to full-time, to provide a quality experience when patrons enter the Art 
Center.  
 
Parks and Recreation continues to seek opportunities for partnerships to maximize resources in the 
community, such as our partnerships with the Yuma Media resources, which equates to $65,000 worth of 
free marketing for the Yuma Art Center in 2007-2008, our partnership with the Yuma community to 
construct the Stewart Vincent Wolfe Creative Playground and our shared use facility with the Army 
National Guard.  We will also continue to nurture relationships with community organizations that provide 
sponsorships for departmental programming such as APS in the tree trimming workshops and BOR in 
clearing and re-vegetating the land east of Riverside Park.    
 
We are currently in the process of updating the Parks System Masterplan, which forms the basis of the 
Parks and Recreation Element of the City’s General Plan.  Several months of public meetings, surveys, 
and input from community groups will shape the plan. 
 
We hope to move forward this year with the adaptive re-use of the James P. Deyo Athletic Complex.   
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GENERAL FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 4,364,412 5,269,797 4,973,016 5,606,532 

Operational 2,850,437 3,266,164 3,253,025 3,860,780 

Capital Outlay 239,415 431,400 430,727 586,595 

 7,454,264 8,967,361 8,656,768 10,053,907 

 

FY 2007-2008 General Fund Budget
(in thousands)

$586 

 $5,606 

$3,860 

Personnel Operating Capital Outlay
 

 
 

CITY ROAD TAX FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 314,829 410,396 351,697 469,268 

Operational 232,614 221,581 242,123 282,766 

Capital Outlay - 9,000 9,000 73,500 

 547,443 640,977 602,820 825,534 

 
In fiscal year 2007-2008, the City Road tax fund is increasing due to the addition of personnel and 
equipment to take care of the increasing amount of retention basin acreage that are being built 
throughout the community.  
 
 

MALL MAINTENANCE DISTRICT FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 98,540 112,850 106,993 118,665 

Operational 151,365 171,832 160,584 158,045 

Capital Outlay - 23,400 23,400 18,000 

 249,905 308,082 290,977 294,710 
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TWO PERCENT TAX FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services - - - - 

Operational - - - 925,000 

Capital Outlay - - - - 

 - - - 925,000 

 
Various outside agency agreement expenditures were moved from general government in to Parks 
funded by the Two Percent Tax Fund. 
 

LOCAL TRANSPORTATION ASSISTANCE FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services - - - - 

Operational - - - 85,132 

Capital Outlay - - - - 

 - - - 85,132 

 
Matching funds for cultural activities were moved from general government in to Parks. 
 
 

CIVIC CENTER FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 874,752 1,060,389 953,286 1,040,959 

Operational 913,329 900,230 902,441 978,206 

Capital Outlay 42,085 48,800 48,800 90,395 

 1,830,166 2,009,419 1,904,527 2,109,560 

 
 

FY 2007-2008 Civic Center Fund Budget
(in thousands)

$90 
 $1,040 

$978 

Personnel Operating Capital Outlay
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CDGB GRANTS FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 37,230 - - - 

Operational 5,354 5,100 5,000 5,100 

Capital Outlay - - - - 

 42,584 5,100 5,000 5,100 

 
 
 

WEED AND SEED GRANTS FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 17,141 17,608 32,608 17,530 

Operational - - - - 

Capital Outlay - - - - 

 17,141 17,608 32,608 17,530 

 
 
 

APPROPRIATED GRANTS FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 18,380 17,544 24,304 23,602 

Operational 37,578 1,358,450 339,150 840,860 

Capital Outlay - - - - 

 55,959 1,375,994 363,454 864,462 

 
   Every year, the Parks and Recreation Department budgets for all possible grants.   
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ARROYO DUNES GOLF COURSE 

 05/06Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 105,451 124,303 120,222 129,479 

Operational 137,017 146,776 138,988 151,115 

Debt Service - - - - 

Capital Outlay - - - - 

 242,468 271,079 259,210 280,594 

 
 
 
 
 
 

DESERT HILLS GOLF COURSE 

 05/06 Actual 06/07Adjusted Budget 06/07Estimate 07/08 Budget 

Personal Services 924,580 1,148,901 1,024,835 1,206,931 

Operational 1,205,650 1,219,541 1,265,175 1,329,099 

Capital Outlay 5,898 9,000 9,000 9,000 

 2,136,128 2,377,442 2,299,010 2,545,030 

 
 

For the third consecutive year, Desert Hills Golf Course will have sufficient revenues to cover the 
Operations and Maintenance of the course, less debt service on the building, which will be paid off in 
2009.  Staff continues to look for new ways to generate revenue while keeping a close watch on 
expenditures, so the course can continue to meet the goal of breaking even on Operations and 
Maintenance.   
 

FY 2007-2008 Desert Hills Golf Fund Budget
(in thousands)

 $9
 $1,206 

$1,329 

Personnel Operating Capital Outlay
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Police 
 
The mission of the Yuma Police Department is to enhance the 
quality of life in the City of Yuma by providing all people with 
responsive and professional police service with compassion and 
concern.  To accomplish its mission, the Yuma Police Department 
will work in collaboration with the citizens of Yuma and within the 
framework of the United States Constitution to enforce the laws, 
preserve the peace, reduce fear, and provide for a safe 
environment. 
 
The Police Department’s Administration 
oversees the Field Services and Support 
Services Divisions.  Field Services includes the 
Patrol and Investigations Bureaus.  Support 
Services includes Quality Assurance, Reserves 
and Volunteers, Records and Technical 
Operations, and Public Safety Communications 
Center Bureaus. 
 
Administration is responsible for the overall 
management of the department.  The Chief of 
Police along with two Captains, provide the 
vision and leadership to achieve the goals and 
objectives of the Police department. 
 

AUTHORIZED 
PERSONNEL 

FY 
06/07 

FY 
07/08 

Administration 5 5 
Patrol 130 130 
Investigations 59 59 
Quality Assurance 13 14 
Records and Technology 
Operations 24 24 

Public Safety Comm. 
Center 36 37 

     Total 267 269 
 
Patrol is the largest and most visible bureau in 
the department.  Uniformed patrol personnel are 
responsible for the protection of life and 
property, response to 9-1-1 and other calls for 
service, and preliminary investigation of crimes.  
The Patrol bureau consists of specialized units 

for gangs, community policing, traffic accident 
investigation and enforcement, bicycle patrol, 
and canine. 
 

 
Training 

 
The Investigations bureau is responsible for the 
in-depth follow up investigation of complex 
criminal cases as well as preparing cases for 
court.    Special units within the bureau perform 
a variety of functions including; School Resource 
Officers, Sex Offender notification, and domestic 
violence cases. 
 
The Quality Assurance bureau is responsible for 
the recruitment and selection of new personnel, 
in-service training, evidence room operations, 
polygraph, internal affairs, media liaison, and 
facilities maintenance. 
 
The Reserve/Volunteer bureau consists of non-
compensated reserve officers and volunteers 
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used to augment certain operations.  Reserves 
and volunteers provide crowd and traffic control 
at special events, public fingerprinting, and 
handicapped parking enforcement. 
 
Records and Technical Operations are 
responsible for receiving, reviewing, entering, 
archiving and retrieving police reports.  Records 
personnel transcribe police reports and provide 
victim’s rights notifications. Technical Operations 
Personnel ensure the effectiveness and 
efficiency of the Departments Technology. 
 
The Public Safety Communications Center 
receives, records, and dispatches telephone 
requests for police and fire services.  
Emergency dispatchers provide communications 
to officers in the field as well as data links to 
other agencies. 
 
     

 
Dispatch 

 
2006-2007 ACCOMPLISHMENTS: 
 
• Digital Image Mgt. System. (DIMS) 
• Received and implemented new digital 

recorder system for Communications. 
• Hired 21 police officers. 
• Continued command level administrators 

courses- Sgt. Leyva at SPI, Sgt. Scanlan at 
FBI, and Lt. Otero recently attended SPI. 

• Citizens Police Academy. 
• 15 employees completed the Six Hats 

Training; two have received facilitator 
training. 

• Participated in the review and development 
of new, more equitable long-term injury 
policy. 

• Budget authorization for 14 new sworn 
positions in FY 07, recognition of the need to 
keep up with growth and expectations. 

• Developed program measurements to 
establish baseline for gang issues. 

• Received Mobile Command Center via grant 
and made operational. 

• Achieved second phase of NIMS (National 
Incident Management System) compliance 
for 2006. 

• Partnered with Department of Homeland 
Security and ICE in Stonegarden III.  
Received reimbursement in the amount of 
$99K for overtime. 

• Two significant major case investigations – 
Office Involved Shooting (OIS) that occurred 
in October 2005, and OIS that occurred in 
June 2006. 

• Dive Team operational, with 3 call outs to 
date. 

• Cold Case (Ferrara 1985) arrests/charges. 
• Accident reports available on-line. 
• LuSandra Harris, Yuma Police Public Safety 

Communications Manager, selected as the 
Arizona NENA/APCO “Manager of the 
Year.” 

• Cold Case (Hinojosa-Guerrero 1997) arrest 
made. 

• Christian Segura, YPD Detective, honored 
as Outstanding Child Abuse Investigator of 
the Year by the Arizona Children’s Justice 
Task Force. 

• Created a full time Regional 911 Coordinator 
position through YMPO. 

• Received Polaris all wheel drive off-road 
vehicle provided via a grant. 

• Partnered with ACTIC and their Terrorism 
Liaison Officer program to promote local, 
state and national security. 

• Continued participation in the Carver Park 
revitalization project and our partnering with 
the MLK center. 

 
 
 
 
 
 
 
 
 
 
 
 
  
• Acquired 20 surplus M-16A1 rifles from 

DRMO and have deployed them. 

Did You Know? 
 
In 2006 YPD personnel responded to
88,013 calls for service. This included
53,873 “911” emergency calls and 2,268
motor vehicle accidents. The Public Safety
Communications Center received a total
(emergency, non-emergency, information,
inquiries, etc.) of 280,608 phone calls. 
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• Implementation of YRCS / migration to 
Motorola radio system. 

• Supported the COE program with the local 
High Schools. 

• Scott Legros was recognized by MADD in 
conjunction with the Governor’s Office as 
the 2006 Outstanding Officer (Rural).   

• Kenny Vandersloot was recognized by Elks 
Lodge 476 Law Enforcement Officer of the 
Year. 

• Obtained and outfitted Bearcat Armored 
Vehicle, provided via a grant. 

• Completed process of assigning dockable 
Motorola laptop’s to all School Resource 
Officers. 

• Assigned YPD officers to the DPS Vehicle 
Task Force – Partial funding from State. 

• Increased staffing level of YPD 
Identification/Crime Scene unit. 

• Continued strong and productive 
relationship through the School Resource 
Officers and the School Districts. 

• Assumed contract management and 
oversight for outside agencies (Humane 
Society, Amberly’s Place, Safe House and 
Crossroad Mission De-Tox). 
 

GOALS FOR 2007-2008: 
 

• Continue timely and professional response 
to calls for service. 

• Begin construction of Police Department 
Facility Improvements project. 

• Continue Cold Case investigations and seek 
out alternative resources to enhance these 
efforts. 

• Continue coordination with the Yuma Fire 
Department and the Division of Emergency 
Management to enhance Homeland Security 
and preparedness of first responders. 

• Continue public outreach to educate 
community on personal safety and security 
matters. 

• Continue coordination with local, state, and 
federal agencies to provide a community 
based response to criminal activity and other 
associated quality of life issues. 

• Continue active recruitment and hiring 
process to fill authorized vacancies. 

• Continue to develop staff for succession 
planning. 

• Continue the strong emphasis on COP and 
POP in Department philosophy. 

• Continue to explore and implement 
innovative plans and programs designed to 
maintain and enhance our police services to 
an ever expanding, diversified and 
demanding community.  Providing sufficient 
personnel and resources for additional state 
and federal mandates and requested 
community services is an ever-changing 
challenge. 
 

Honor Guard 
 

• Bring Phase II of Wireless 9-1-1 to Yuma 
Co.  This means new equipment in our 
PSAP (Public Safety Answering Point), 
which will give us the ability to locate 
wireless 911 callers. 

• Complete the hiring process for a full time 
911 Coordinator position. 

• Continue to support MCAS and protect 
citizens by providing a safe environment for 
the Weapons and Tactics Instructors Course 
(WTI), Non-Combatant Evacuation 
Operations (NEO) training within the City. 

• Obtain and implement automated fingerprint 
system. 

 
 
 
 
  
 
 
 
 
 



  96 

 
 

05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Administration 1,204,043 1,177,052 1,223,789 1,882,009 

Patrol 11,066,193 13,079,263 11,723,380 12,350,979 

Investigations 3,949,076 4,765,644 4,338,658 6,279,830 

Reserves 2,262 5,750 2,727 5,750 

Quality 
Assurance 972,065 1,195,100 1,104,029 1,230,448 

Records & 
Technical Ops. 1,574,217 2,045,122 1,546,760 2,589,642 

Public Safety 
Comm. Center 1,585,038 2,107,548 1,898,930 2,319,046 

  
20,352,894 24,375,479 21,838,273 26,657,704 

 
 
For fiscal year 2007-2008, the Police Department presents a budget of $26,657,704.  The Police 
Department’s budget increased $2,282,225, 9.3% over last year's budget.  The most significant increases 
to the Police Department budget include increases in wages, pension rates, and workman’s 
compensation costs.  Also, the movement of four outside agency agreement expenditures into the Police 
budget from General Government added $593,700. 
 
 

GENERAL FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 15,327,383 18,576,925 17,035,718 19,780,581 

Operational 2,914,609 3,690,011 3,286,354 3,959,819 

Capital Outlay 528,589 686,110 298,773 290,788 

 18,770,581 22,953,046 20,620,845 24,031,188 

 
 

   

FY 2007-2008 General Fund Budget
(in thousands)

 $290

 $19,780 

$3,959 

Personnel Operating Capital Outlay
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PUBLIC SAFETY TAX 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 318 - - - 

Operational - - - - 

Capital Outlay 65,436 175,000 - 945,000 

 65,755 175,000 - 945,000 

 
The monies budgeted in the Public Safety Tax fund are for the first phase of upgrading the reporting 
system to include field incident reporting and CAD VI. 
 
 

WEED & SEED INITIATIVE GRANTS FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 79,924 75,450 73,639 74,899 

Operational - - - - 

Capital Outlay - - - - 

 79,924 75,450 73,639 74,899 

 
 
The Department of Community Development received appropriations for the next four years from the 
Department of Justice for the Carver Park Area.  Part of this grant will be used for Police Officer overtime 
for special assignments in this neighborhood.  The special assignments include patrol, drug 
investigations, and gang related crimes.  In addition, a part-time community liaison officer is being funded 
through this grant.  
 
 
 

APPROPRIATED GRANTS FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 328,824 437,447 468,254 758,950 

Operational 628,422 726,436 334,235 595,667 

Capital Outlay 479,388 8,100 341,300 252,000 

 1,436,635 1,171,983 1,143,789 1,606,617 

 
 
In addition to the grants that the Police Department receives on a yearly basis, the Police Department will 
continue to use the $500,000 grant from the Department of Justice for the Safe Schools/Healthy Students 
grant.  This grant will continue funding four (4) School Resource Officers over the next two years.    
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Fire 
 

The Fire Department exists to instill a sense of safety, security, 
and pride in those we serve through professional emergency 
intervention, education and prevention services. 

 
The Fire Department is comprised of four 
Divisions that work together to fulfill its mission.  
The Administration Division is responsible for 
meeting funding needs within budgetary 
guidelines and facilitating changes in personnel 
status and payroll. In addition, it compiles and 
analyzes statistics from the Department's 
operating Divisions that include productivity, 
response times, and other quality measurement 
factors. Heavy involvement in short and long 
term planning is needed to achieve the highest 
level of effectiveness and efficiency in order to 
meet the goals of the City Council and needs of 
the citizens.  A major objective of Administration 
is to facilitate partnerships with other agencies 
that share similar interests or goals in specific 
areas. These partnerships have reduced costs 
while still achieving mutual goals. 
 

AUTHORIZED 
PERSONNEL 

FY 
06/07 

FY 
07/08 

Administration 3 3 
Professional Services 4 4 
Suppression 105 105 
Community Risk Reduction 8 8 
Emergency Management 2 2 
      Total 122 122 

 
 

The Emergency Services Division delivers those 
services sought upon activation of the E-9-1-1 
system.  It provides for emergency to “all risks” 
in the community including those associated 
with fire, emergency medical services (EMS), 
technical rescue, hazardous materials, and 
disaster response.  By the means of a three 
platoon system this team provides for the 
needed staffing to complete its mission 24 hours 
a day/365 days a year.  The platoons are led by 
an assigned shift commander who has collateral 
duties in providing oversight for EMS, 
suppression, or special operations in addition to 

providing the crew with the leadership of a Chief 
Officer. 
 
Recently the groundbreaking for a sixth Fire 
Station to expand services into the Yuma East 
Valley was accomplished along with acquisition 
of the needed staff and apparatus to fulfill this 
delivery need.  A realignment of resources 
during the past year has afforded the 
Department the opportunity to build additional 
emergency service surge capacity.  This 
realignment included the transfer of the Ladder 
Truck to Fire Station Two and deployment of a 
second Engine Company to Fire Station Five.  
As a result of this effort we now have one 
additional company operating 24 hours a 
day/365 days per year.  
 
This Division is very active and visible in the 
community.  Some of the more noteworthy 
appearances are Midnight at the Oasis, 
Scorpion Baseball games, Yuma County Fair 
Week, most of the local schools, and a host of 
other risk reduction events.   
 
Fleet services are also a key component 
operating within this Division.  The Fleet 
Manager, in a coordinated effort with Public 
Works fleet management, ensures the readiness 
of our apparatus to respond.  During the past 
year additions to the fleet included a Fire Engine 
for Fire Station Six, water tender to serve those 
areas without immediate water access, and 
three support vehicles. 
 
The Professional Services Division is 
responsible for Department training, internal 
affairs, safety, succession planning, and 
accreditation.  Training is provided in the areas 
of fire suppression, operational tactics, and 
emergency medical certification.  Continuing 
education for basic emergency medical 
technicians is provided by this Division. Training 
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is coordinated by the Professional Services 
Division for special operations teams.  Internal 
affairs review the accidents, injuries, personnel 
actions and customer complaints; they report the 
findings to the Fire Chief.  Succession planning 
activities includes recruitment and testing of 
entry level and internal promotional candidates.  
Further, the Professional Services Division 
forecasts and plans for the long and short-term 
personnel needs of the Department.   The 
organization was accredited in August of 2003; 
this requires annual submittals to maintain this 
prestigious rating.  Professional Services is 
responsible for the annual update and submittal 

for the reaccreditation.   
   
The mission of Community Risk Reduction is to 
increase safety education and Fire Code 
compliance while reducing the number of 
injuries and deaths caused by fire and 
accidents.  The Division achieves this mission 
through a number of public outreach programs. 
Some examples are by distributing smoke 
detectors, providing car seat classes, and other 
risk reduction campaigns. This Division is 
actively involved in the pre-development 
process. Their role is to ensure compliance with 
the City’s safety standards in the planning and 
construction phases. Community Risk Reduction 
inspects commercial occupancies on a periodic 
basis. These inspections facilitate the 
enforcement of the City’s Fire Code.  The 
Division is also responsible for investigating fires 
and determining the cause and origin. The 
Juvenile Fire Setter Program is nationally 
recognized, and provides training and education 
to juveniles.  The Fire Department’s Public 
Information/Education Specialist is a vital part of 
this Division. 
 
Emergency Management Division mitigates the 
impact from all hazards in the City of Yuma.  
This Division also coordinates the Citizen’s 

Emergency Response Team (CERT) training 
programs.  Efforts following the Katrina disaster 
were focused on the identification of community 
members that may have special needs in the 
event of an emergency.  This community out-
reach effort has provided for the identification of 
those individuals for which special efforts may 
be directed to ensure timely evacuation and 
assistance.   
  
2006-2007 ACCOMPLISHMENTS: 
 
• Sponsored visit by firefighter from Poland. 
• Transformed former Hazardous Materials 

vehicle into a combined Investigation and 
Diving Team Utility Vehicle. 

• Purchased one Fire Truck, one water truck 
(tender) and three support vehicles. 

• Hired and trained three replacement fire 
personnel; six new positions for existing Fire 
Stations; twelve new positions to staff new 
Fire Station; and upgraded six existing 
positions to insure adequate supervision at 
new Fire Station. 

• Sponsored ten individuals to the National 
Fire Academy. 

• Sponsored four individuals to Battalion 
Chief’s Academy. 

• Sponsored three individuals to Arizona State 
University’s Fire Service Institute. 

• Sponsored four individuals to Arizona State 
Fire School. 

• Sponsored twelve individuals to Firehouse 
World. 

• Three individuals graduated from the 
Certified Public Manager’s Course through 
Arizona State University. 

• Provided Truck Company Operations 
Training to 50% of the Department. 

• Initiated steps with Texas A&M University to 
provide upper level Fire Officer training 
classes locally. 

• Partnered with Arizona Western College to 
bring Arizona State Fire Marshal Classes to 
Yuma. 

• Participated in the City of Yuma’s Tele-
works program providing information to the 
public via the Internet and telephone 
system. 

• Deployed P-25 Motorola radio system 
throughout Fire Department. 

• Six individuals received Hazardous 
Materials Technician certification. 

• Five individuals received Paramedic 
certification. 
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• Three individuals received Technical 
Rescue Team certification. 

• All Fire Prevention Inspectors have been 
certified through the Uniform Fire Code. 

• Sponsored five individuals for Emergency 
Management Institute.     

• Four individuals attended an Enhanced 
Incident Command Class through Texas 
A&M University. 

• Eight individuals attended a Building 
Collapse Class through Texas A&M 
University. 

• Four individuals attended training for Fire 
Rescue International, Accreditation, and 
Resource Deployment training. 

• Five individuals became certified as Arizona 
Department of Emergency Management 
State Instructors. 

• Two individuals received Federal 
Emergency Management Agency (FEMA) 
Professional Development Series 
Certification for Emergency Management. 

• Two individuals became certified as 
Inspectors I and II by Proboard with Texas 
A&M University. 

• Changed deployment of Ladder to Fire 
Station Two and added a front line Engine. 

• Became reaccredited with Annual 
Compliance Report with the Center for 
Public Safety Excellence. 

• Fire Captain received Executive Fire Officer 
designation.  

• Emergency Management received a grant 
award in excess of $333,000 from 
Homeland Security for Communications 
Equipment and Training Funds. 

• Mailed 15,750 Special Needs Interest Cards 
to the population of the City of Yuma and 
registered 134 citizens with Special Needs. 

• Deployed 72-hour food and water 
emergency kits for Fire Department 
readiness. 

• Yuma County Emergency Management 
Office and personnel relocated to City Hall 
to allow for greater communication. 

• Hazardous Materials Tier II Report 
Information on Computer Aided Dispatch. 

• Conducted 3,381 commercial fire 
inspections. 

• Local Emergency Planning Committee 
Emergency Resource Manuals completed 
and distributed to Yuma County agencies.  

• Conducted the Third Annual Ammonia 
Awareness Safety Day. 

• Yuma Fire Department and Yuma Police 
Department completed modifications to 
Yuma Police Department Community Room 
for use as an alternate City/County 
Emergency Operations Center. 

• Entered into Family to Family 
Intergovernmental Agreement with the City 
of Avondale. 

• Entered into contracts with the Architect and 
Contractor for the design and construction of 
Fire Station One. 

• Purchased land for the Department Training 
Facility. 

• Purchased property, completed design and 
broke ground for Fire Station Six. 

• Organized and participated in National 
Preparedness Month Fair. 

• Completed 108 Public Appearance 
Requests. 

• Participated in May Day Water Safety event. 
• Received Driving Simulator, which was 

obtained through a grant award. 
• Conducted four demonstrations of the 

dangers of drinking and driving during 
Operation Prom Grad. 

• Facilities Plan and Strategic Plan completed. 
• Conducted inaugural Captain’s Academy. 
• Responded to request for assistance for the 

Esperanza Fire in Southern California. 

 
GOALS FOR 2007-2008: 
 
The City of Yuma Fire Department’s Work Plan 
for 2007-2008 addresses the specific elements 
in support of the City Council’s Strategic 
Management Plan. 
 
The Yuma Fire Department’s Strategic Plan has 
identified succession planning, organizational 
excellence, service delivery, and organizational 
culture as the primary focus areas to be 
addressed.  To move this plan forward the 
following goals have been established: 
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• Graduate three individuals from the Certified 
Public Manager’s Course through Arizona 
State University. 

• Finalize the design and begin construction of 
Fire Station One. 

• Purchase land for Fire Station Seven. 
• Open Fire Station Six. 
• Conduct a new hire Firefighter Academy. 
• Fulfill our internal promotional needs by 

meeting our succession planning goals. 
• Obtain acceptance of the City of Yuma into 

an Integrated Emergency Management 
Class. 

• Apply for reaccreditation with the Center for 
Public Safety Excellence; host site visit by 
peer evaluators in the Spring of 2008. 

• Evaluate our deployment strategy and refine 
for improved effectiveness and efficiency.  

• Send four individuals to Battalion Chief’s 
Academy. 

• Send three individuals to Arizona State 
University Fire Service Institute. 

• Send six individuals to Arizona State Fire 
School. 

• Send twelve individuals to Firehouse World. 

• Begin to provide Pro-board certified classes 
through a partnership with Texas A&M 
University. 

• Provide Truck Company Operations to the 
remaining 50% of the Department. 

• Conduct an in-house Engineer’s Academy 
for perspective promotional candidates. 

• Develop a policy and procedures manual 
and update existing Department Guidelines. 

• Update self-contained breathing apparatus 
with the most current technology. 

• Train three individuals for Technical Rescue 
Team certification. 

• Train three individuals for Paramedic 
certification. 

• Complete Fire Station Four remodel of 
sleeping quarters. 

• Complete design for Training Facility. 
• Have Burn Building operational at the new 

Training Facility site. 
• Add thermal imaging cameras to all 

vehicles. 
• Sponsor eight individuals to Structure 

Collapse training at Texas A&M University.

 
 
 
 

 
 
Again this year, the Yuma Fire Department was reaccredited by the Center for Public Safety Excellence 
formerly known as the Commission of Fire Accreditation International. This self-assessment process 
requires the staff and firefighters to assess many critical elements including governance, administration, 
assessment, planning, financial resources, programs, physical resources, external relationships, training 

 
05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Administration 488,736 542,176 599,931 620,933 

Professional Services 469,244 531,643 505,881 587,126 

Suppression 7,935,337 9,833,282 9,267,811 10,336,457 

Community Risk Reduction 752,925 1,040,649 942,141 929,461 

Special Operations 76,459 229,394 118,318 147,124 

Emergency Medical Service 136,437 232,369 141,425 161,163 

Emergency Management 240,313 2,568,766 1,489,177 2,210,939 

Emergency Mgmt. Grant - 19,000 - 20,000 

 
10,099,451 14,997,279 13,064,684 15,013,203 
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and competency.  Accreditation admits membership of the Yuma Fire Department into a very exclusive 
club as there are only 124 departments internationally recognized with this distinction.  
 
The Yuma Fire Department assists our neighbors. The Department responded with a multitude of other 
agencies to a tragic motor vehicle accident, which had 22 patients requiring treatment. Our technical 
rescue team safely rescued or assisted with the rescue of 5 individuals in extremely precarious situations.  
Most notably was the rescue of a construction worker who fell 25 feet down an open manhole.  Over the 
last year our Department provided mutual aid to the cities of Somerton, Wellton, Winterhaven, the 
California County of Imperial, the U.S. Border Patrol and Marine Corps Air Station Yuma. Our relationship 
with our neighbors has never been stronger.  

 
The Yuma Fire Department has 
strengthened our fleet and our 
equipment. The newly acquired Fire 
Engine will improve our capabilities 
and provide the needed first response 
resource for Fire Station Six. This 
engine is also safer for our firefighters. 
It is equipped with the latest in vehicle 
safety devices and design including 
rollover protection for the occupants of 
the cab.  
 
The Yuma Fire Department has 
prepared for growth. Last year land 

was acquired for Fire Station Six along with the training facility.  Design is underway for the replacement 
of Fire Station One and it is expected that the training grounds will be under development soon.  Staffing 
for this growth was authorized in the past year’s budget but as a result of some minor delays won’t be 
fulfilled until July 2007. 
 
The Yuma Fire Department is involved at the National and State level. We have been invited to 
participate with the International Association of Fire Chiefs Professional Development Committee, the 
Arizona Fire Chiefs Mutual Aid Coordinating Committee, and the National Fire Protection Association 
Technical Committee. Yuma Fire Officers hold office on the boards of the Yuma County Fire Officers 
Association and the Arizona Fire Chiefs Association. 
 
The Yuma Fire Department is focused on developing our next generation of leaders. This past year we 
have had one member earn their Designation as Chief Fire Officer. We have had one member finish their 
coursework at the National Fire Academy in the Executive Fire Officer Program while another was 
admitted and will begin the four-year program. Three attended the Arizona State University Fire Service 
Institute, five attended the Phoenix Metropolitan Battalion Chief’s academy, three of our officers are 
enrolled and soon will become Certified Public Managers and three completed Edward De Bono’s 
Thinking Mastery Series. 
 
Training hours dramatically increased; they are up by more than 20%.  New methods of Cardio-
Pulmonary Resuscitation (CPR) and advanced Cardiac Life support were taught to the entire staff and 
initial indications are that they have improved our ability to save lives. All response personnel were taught 
advanced auto extrication techniques to accompany the universal distribution of extrication equipment. 
Six more of our Firefighters were certified as Hazardous Materials Technicians and five of our Firefighter 
Emergency Medical Technicians progressed to Paramedic status. 
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GENERAL FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 7,805,568 8,616,455 8,271,762 9,505,521 

Operational 1,751,527 2,419,488 2,197,063 2,377,055 

Capital Outlay 107,402 960,215 792,581 158,657 

 9,664,497 11,996,158 11,261,406 12,041,233 

 
 
 

FY 2007-2008 General Fund Budget
(in thousands)

$158 

 $9,505 

$2,377 

Personnel Operating Capital Outlay
 

 
 
 
 

 
 
 
 

 
 

PUBLIC SAFETY TAX 

 05/06 Actual 06/07 Adjusted Budget 06/05 Estimate 07/08 Budget 

Operational - 100,000 25,000 - 

Capital Outlay - 11,491 - - 

 - 111,491 25,000 - 

APPROPRIATED GRANTS FUND 

 05/06 Actual 06/07 Adjusted Budget 06/07 Estimate 07/08 Budget 

Personal Services 18,272 85,872 73,072 69,170 

Operational 290,396 2,142,758 1,140,206 1,377,800 

Capital Outlay 126,286 661,000 565,000 1,525,000 

 434,955 2,889,630 1,778,278 2,971,970 
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Capital Improvement Program 
 

The City of Yuma Capital Improvement Program 
(CIP) is a 10-year schedule of public physical 
improvements to the City’s infrastructure.  The 
CIP sets forth proposed expenditures for 
systematically constructing, maintaining, 
upgrading, expanding, and replacing the 
community’s physical plant, as required by the 
City Charter.   
 
This section describes the CIP process and 
provides limited detail of projects included within 
the capital improvements area of this adopted 
budget.  The end result of the capital program is 
a separately published document, which 
includes detailed mapping, revenue source and 
the complete ten-year program.  The reader 
should refer to that document to attain more 
descriptive detail than is included herein. 
 
THE PROCESS 
 
Projects are typically major expenditures.  They 
can be either infrequent projects, such as the 
Municipal Government Complex construction 
project or systematic improvements, such as 
street surface replacement.  Regular street 
maintenance of city facilities is not considered a 
Capital Improvement.  Therefore, a project such 
as street slurry seals, which seals minor surface 
cracks, would not be found in this document and 
is funded, scheduled and completed within the 
Public Works Department’s Operations and 
Maintenance (O&M) budget.   
 
Because the CIP identifies what City facilities 
will be improved it is more than a schedule of 
expenditures.  It is a statement of budgetary 
policy and a planning document.  
Implementation of the CIP is a tool to 
accomplish the adopted goals and policies of the 
City Council.  
 
Projects are developed through the course of 
the fiscal year.  The process involves council, 
citizens, or staff proposing needed projects.  
Staff then coordinates the project with any 
related projects, reviews for compatibility with 
the City’s goals, identifies a funding source, and 

develops a project schedule.  Projects are 
reviewed by the responsible department and 
placed within the department’s ten-year 
schedule.   
 
During the annual review of the 10-year CIP, 
completed projects are removed, new projects 
are proposed, and scheduled projects move 
forward in the schedule or out to later years.  
The timing of a project is dependent on the 
current condition of the facility and funding 
availability.   

 

 
 
As the 10-year CIP is fine-tuned, it is under the 
oversight of the CIP Review Committee, which is 
composed of senior staff and the City 
Administrator.  At this time, the specific dollar 
amounts available for each funding source are 
known or reliable projections can be made and 
projects may be added or dropped based on the 
amount of funds available in the next five years.  
After review by staff, the next step is referral to 
the Planning and Zoning Commission for 
comments and recommendations.   
 
The Planning and Zoning Commission’s role is 
to review the CIP for consistency with the goals 
and policies of the General Plan.  A Public 
Hearing is held at a commission meeting, which 
results in a formal recommendation to the City 
Council.  The Capital Budget, which is the first 
year of the CIP and the 10-year CIP are then 
brought before the City Council.  The City 
Council will hold a public hearing on the draft 
CIP at a regular Council meeting.  Adoption then 
occurs at a subsequent Council meeting. 
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CIP BUDGET 
 
The first year of the ten-year CIP program is 
called the capital budget.  An extensive project, 
such as the installation of a major waterline, will 
typically be a multi-year project.  The first year of 
the project is the design stage and the second 
year will involve the actual construction.  The 
capital budget is integrated with the operating 
budget of the City and adopted in one motion. 
  
The projects within the first year of the CIP are 
prioritized.  Prioritization is developed within 
each section and is established by the 
responsible departments.  The prioritization is 
based on the need for the project and the 
available resources needed to complete the 
project. 
 
The availability of funds is the key factor as to 
whether a project will be initiated and completed.  
There are a variety of funding sources available, 
but these sources are limited in both the amount 
available and how these funds can be used. The 
same funding restrictions discussed in the 
Funds section hold true here.   Projects can be 
funded by city, state or federal monies and 
outside agencies and individuals.  City funding 
sources typically are sales and property taxes, 
service and utility fees, the Road tax and the 
Highway Users Revenue fund (a state gasoline 
tax with specific amounts allotted to 
municipalities based on population).   
 
IMPACT ON OPERATING BUDGET 
 
Because much of the funding for capital projects 
comes from the general and special revenues, 
the operating budget must have a clear 
connection to the CIP process.  Those same 
revenues drive the daily services provided by 
the city.  Accordingly, its operating budget often 
comes first when priorities for projects are set, 
should tax or other revenues not be sufficient to 

maintain current operations and to build 
infrastructure.  This is especially important when 
the project will create new or expanded facilities.  
For example, if a new park is planned, then the 
Parks and Recreation Department must include 
supplemental information in its budget to 
maintain the new park.  This would include not 
only employees or contractors to maintain the 
park, but equipment and supplies for the park’s 
upkeep. 
 
For most items in the 2008 capital budget, there 
is little actual impact on the operating budget 
since many capital items are replacement items 
already affecting operations cost.  There are 
some notable exceptions: 
 

Fund Project Impact Cost 
Highway 
User 
Revenue 

Various 
projects 

CIP Project 
Manager 
position 

$89,700 

Water & 
Wastewater 

East Mesa 
Wastewater 
Facility & 
Agua Vive 
Water 
Treatment 
Facility 

Network 
Administrator 
position 

$68,750 

 
Following this discussion are three tables related 
to capital projects.  The first table lists the 
various funding source descriptions the Capital 
Improvement Program uses.  The Fund name is 
the abbreviation used in the program.  The 
second table provides a summary by funding 
source of capital projects while the third table 
lists the actual projects included in the capital 
portion of the adopted budget.  The list is 
grouped by funding source and shows the 
project number, a brief descriptive title and the 
amount included in this year’s adopted budget.  
The project number is useful in finding the 
detailed project information in the separately 
published ten-year capital improvement 
program. 
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FUND DESCRIPTION 

ADEF Arroyo Dunes Funds: Collected from user fees at the golf course 

BOND This fund can be either the voter approved bond issue for specific projects or City dollars, which are developed 
through a Bond financing mechanism. 

CDBG Community Development Block Grants: Non-City dollars, federal funds for redevelopment projects. 

CIT Community Investment Trust Funds:  General Fund dollars, which may be used at Council’s direction. 

DD Developer Deposits: Deposits paid by developers in place of completing construction on specific projects. 

DH Desert Hills Enterprise Fund: Collected from golf fees. 

GEN General Fund: Revenues from fees paid, sales tax, property tax, fines, etc. 

GRNT  
Grant: Non-City dollars, which can be federal or state grants. 

HERI Heritage Area Grant Funding: Funds allocated to the City of Yuma for specific improvements to the city’s 
riverfront and downtown area. 

HURF 
 

Highway Users Fund/Lottery Funds: This fund has two sources, the Highway Users Gasoline Tax and the Lottery 
dollars.  The City receives a percentage of these funds based on population.  Funds are used for street 
improvements or street related projects. 

IMP Improvement District: 

IMPCT Impact Fees 

OTHR Non-City dollars such as ADOT, APS funds or other agency funds. 

PBSF Public Safety Tax Fund: two-tenths percent sales tax collected for the acquisition, construction or improvements 
to public safety facilities. 

 
PRO 

Pro-rata:  financing that has been collected and is available for development of projects. 
Impact:  money collected from Citywide Impact Fees. 

RCX Recreation Complex funds: City dollars, which are collected from fees paid at the civic center and baseball 
complex.  Also can be 2% excise tax dollars, depending on the specific project. 

ROAD City road tax: five-tenths percent sales tax used for specific road projects. 

SANI Sanitation funds: General Fund dollars, which are reserved for sanitation projects. 

SCF Sewer Capacity Fund: City dollars, collected from fees paid at time of sewer connection. 

STP Surface Transportation Program: Non-City dollars, federal highway funds for roads and bridges. 

SUF Sewer Utility Fund: City dollars, collected from fees paid for specific sewer utility items, such as a meter. 

SYSD System Development Charges: A separate fee paid at the time of issuance of a water permit.  The fee is based 
on the acreage of the property. 

SSIC Sanitary Sewer Interceptor Charge: City dollars, collected from fees paid at time of issuance of a sewer permit. 

 
TWO% 

2% Tax financing: A special excise tax on hotel, motel, restaurant and bar sales, which finances the Yuma Civic 
and Convention Center facility, the Baseball Complex, the Arroyo Dunes and Desert Hills Golf Courses, the 
Yuma Crossing Park and surrounding area and convention/tourism related activities. 

WCF Water Capacity Fund: City dollars, collected from fees paid at time of water connection. 

WUF Water Utility Fund: City dollars, collected from fees paid for specific utility items, such as a meter. 

 



Capital Improvement Project Summary
2007-2008 Capital Budget

FUND 2007-2008

General Fund 1,796,800      

Public Safety Tax 7,939,500      

Grants Fund
Appropriated Grants Fund 17,584,000    
Surface Transportation Program 948,000         
CDBG Grant Fund 181,000         

Recreation Complex Fund 750,000         

Two Percent Tax Fund 2,060,000      

City Road Tax Fund 15,149,700    

Highway User Revenue Fund/LTAF 4,111,300      

Water Fund 8,988,895      

Wastewater Fund 2,379,500      

Restricted Funds
Bond Projects 191,074,600  
Developer Deposits 2,100,000      
Prorata 370,000         
Impact Fees 5,408,500      
Improvement District 900,000         
Water System Development 1,960,000      
Water Capacity 1,063,000      
Sewer Capacity Fees 2,740,000      
Sanitary Sewer Interceptor Charge 765,000         

Other 17,489,000    
 

TOTAL 285,758,795  
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CAPITAL IMPROVEMENT PROJECTS
2007-2008 Capital Budget

FUNDING 
SOURCE CIP# PROJECT TITLE     2007/2008

BOND 1.0106 Citywide Fiber Optic Cabling Installation 50,000                      
1.0402 City Hall Modification 700,000                     
1.9757 Budget Authority Reserve 3,100,000                  
1.9905 Main Street Water Reclamation Facility Drying Bed 510,000                     
1.9910 Downtown Parking Structures) 6,400,000                  
2.0300 Lighting for Parks and Athletic Fields 750,000                     
2.0504 Shade Structures 60,000                      
2.0601 Cibola High School Community Swimming Pool 4,100,000                  
4.0300 Fire Station No. 1 Replacement 440,000                     
4.0502 Police Storage Facility 140,000                     
4.0705 Police Department Training Facility 800,000                     
4.9401 Public Safety Training Facility 700,000                     
4.9601 Fire Station 6 (B) - Pinto Way and 32nd Street 2,440,000                  
4.9602 Fire Station 8 (A) - 36th Street & Avenue 4E 212,500                     
4.9903 Fire Station 7(D) - Cielo Verde Dr and 32nd Street 245,000                     
5.0301 Traffic Signal System Implementation 130,000                     
5.0403 Pavement Replacement 200,000                     
5.0518 Orange Avenue Improvements and Beautification 260,000                     
5.0538 Avenue 7E - North Construction 2,800,000                  
5.8325 24th Street - Avenue B to Avenue C 150,000                     
5.8702 1st Street - Gila Street to Avenue C 5,500,000                  
5.9105 Magnolia Avenue, et al 1,090,000                  
5.9207 Camino Alameda, et al (Casa Mañana) 1,500,000                  
5.9209 17th Street - 19th Street & 5th Avenue - Avenue  A 2,825,000                  
5.9401 Villa Hermosa No. 2 1,800,000                  
5.9402 32nd Street - 4th Avenue to Avenue B 3,850,000                  
5.9507 20th Street - Avenue B to Avenue C 1,300,000                  
5.9512 Right-of-Way Acquisition 5,000,000                  
5.9701 Avenue A - 16th Street to 24th Street 5,425,000                  
5.9711 Sahuaro Estates Reconstruction 910,000                     
5.9729 Avenue C - 24th Street to 32nd Street 700,000                     
5.9811 12th Street - Avenue A to Avenue B 2,000,000                  
5.9812 24th St - Ave 6E to Ave 9E 15,920,000               
7.0102 Flocculation/Sedimentation Basin 400,000                     
7.0113 Avenue B Water Transmission Line 2,100,000                  
7.0203 Water Utility Security 909,000                     
7.0301 Ave 9E Water Trans. Ln - Agua Viva WTF to 24th St 2,700,000                  
7.0302 40th St Water Transmission Ln - Ave 3E to Ave 9E 8,300,000                  
7.0401 Main Street WTF Chlorine Scrubber Improvement 375,000                     
7.0403 Main Street WTF Auxiliary Power 1,095,000                  
7.0500 Main Street WTF Filter System Upgrade 1,940,100                  
7.0504 Main Street WTF Maintenance Shop Building 1,500,000                  
7.0505 Friendship Tower Improvements 1,750,000                  
7.0506 Main Street WTF Sedimentation  Basin Covers 790,000                     
7.9800 24th St. Ground Storage Tank & Transmission Line 12,000,000               
7.9806 Agua Viva Water Treatment Facility 55,000,000               
8.0003 Administrative Building Expansion 175,000                     
8.0004 Colorado River Interceptor Sewer Junction Box Mod 400,000                     
8.0103 Figueroa WPCF - Aerator Upgrade 8,500,000                  
8.0305 Jack Rabbit Mesa Water Rec. Fac. Upgrades Phase II 1,813,000                  
8.0402 Figueroa Avenue Water Recl. Facility Digester Imps 600,000                     
8.9502 Manhole Rehabilitation/Reconstruction 1,000,000                  
8.9593 Sewer Line Replacements/Improvements 490,000                     
8.9803 Desert Dunes Water Reclamation Facility 13,000,000               
9.9301 28th Street Storm Drainage 3,700,000                  
9.9402 6th Place Storm Sewer 530,000                     

BOND Total 191,074,600             
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CAPITAL IMPROVEMENT PROJECTS
2007-2008 Capital Budget

FUNDING 
SOURCE CIP# PROJECT TITLE     2007/2008

ROAD 1.0701 Photogrammetric Services 70,000                      
1.9908 Madison Avenue Reconstruction 150,000                     
5.0200 Araby Road - I-8 West to Gila Canal 500,000                     
5.0401 Avenue 3E - Gila Ridge Rd. to 32nd St. 150,000                     
5.0403 Pavement Replacement 500,000                     
5.0408 24th Street - Ave 2½E to Ave 3E 60,000                      
5.0416 33rd Drive Extension 270,000                     
5.0506 34th Drive and U.S.B.R. Central Drain 70,000                      
5.0515 Roadways Plan Modeling Study 50,000                      
5.0517 24th Street & Avenue 3½E - Ave. 3E to 56th Street 500,000                     
5.0522 Expressways Access Studies 255,000                     
5.0524 32nd Street & Pacific Avenue Improvements 94,500                      
5.0525 32nd Street Widening - Avenue 3E to Avenue 5E 420,000                     
5.0538 Avenue 7E - North Construction 350,000                     
5.0554 Giss Parkway - 4th Avenue to I-8 450,000                     
5.0564 45th Avenue - 5th Street to 28th Street 470,000                     
5.0574 16th St & 4th Ave Intersection Improvements 4,650,000                  
5.0584 16th Street - Arizona Avenue to Pacific Avenue 305,000                     
5.8308 Arizona Avenue - 16th Street to Palo Verde 250,000                     
5.8322 Arizona Avenue - 32nd to 40th Street 550,000                     
5.8702 1st Street - Gila Street to Avenue C 300,000                     
5.9211 Airport Loop Road, et al 147,200                     
5.9404 Major Intersection Improvements 180,000                     
5.9512 Right-of-Way Acquisition 125,000                     
5.9628 Intersection Sight Distance 200,000                     
5.9700 Pacific Avenue Sidewalks 360,000                     
5.9702 Avenue A - 8th Street to 16th Street 750,000                     
5.9705 Avenue A - 32nd Street to 36th Street 75,000                      
5.9718 32nd Street - Avenue B to Avenue C 300,000                     
5.9720 32nd Street - Avenue C to Avenue D 400,000                     
5.9729 Avenue C - 24th Street to 32nd Street 700,000                     
5.9990 Traffic Signal Installation and Upgrades 390,000                     
5.9913 Arizona Avenue - 16th Street to Giss Pkwy 800,000                     
9.0100 Araby Road Drainage Improvements 42,000                      
9.0101 Stormwater NPDES Permit 136,000                     
9.9301 28th Street Storm Drainage 130,000                     

ROAD Total 15,149,700               

CDBG 1.0300 Multi-Modal Reconstruction 100,000                     
2.0502 Carver Park Tennis, Handball & Basketball Court 81,000                      

CDBG Total 181,000                     

DD 1.9757 Budget Authority Reserve 1,500,000                  
5.0599 Traffic Impact Analysis Studies 100,000                     
8.9593 Sewer Line Replacements/Improvements 500,000                     

DD Total 2,100,000                  

GEN 1.0300 Multi-Modal Reconstruction 42,000                      
1.0501 New Downtown Redevelopment Initiative 50,000                      
1.0502 Downtown Way finder Initiative 100,000                     
1.0702 Reclamation Land Exchange 25,000                      
1.9604 Annexations & Economic Development 400,000                     
1.9913 Arizona Welcome Center 225,000                     
2.0301 Upgrading and Replacement of Restrooms 250,000                     
2.0502 Carver Park Tennis, Handball & Basketball Court 4,800                        
2.0506 Readiness Center Entry Way Beautification 20,000                      
2.0510 Yuma Art Center Museum 150,000                     
2.0511 New East Area Park 100,000                     
2.9806 Park Facility Improvements 270,000                     
3.0500 Deyo Complex Adaptive Re-use 60,000                      
3.9802 Parking Lot Maintenance Upgrades 100,000                     

GEN Total 1,796,800                  
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CAPITAL IMPROVEMENT PROJECTS
2007-2008 Capital Budget

FUNDING 
SOURCE CIP# PROJECT TITLE     2007/2008

GRNT 1.0002 East Wetlands 3,000,000                  
1.0003 Pivot Point Retail Village Components - Canal Walk 500,000                     
1.0015 Gateway Riverfront Park Project 300,000                     
1.0300 Multi-Modal Reconstruction 3,000,000                  
1.0302 800 MHZ New Radio Site 139,000                     
1.0601 Pivot Point 885,000                     
1.9757 Budget Authority Reserve 3,500,000                  
1.9913 Arizona Welcome Center 1,100,000                  
2.0504 Shade Structures 60,000                      
5.0509 School Traffic Safety and Circulation Improvements 50,000                      
5.0517 24th Street & Avenue 3½E - Ave. 3E to 56th Street 4,550,000                  
5.0518 Orange Avenue Improvements and Beautification 500,000                     

GRNT Total 17,584,000               

HURF 1.0025 West Wetlands Road 50,000                      
5.0411 Automated Traffic Counting Addition 10,000                      
5.0512 Trap Lane Safety Improvements 271,300                     
5.0577 Major Intersection and Location Studies 100,000                     
5.833 1st Avenue - Giss Pkwy to 12th Street 800,000                     
5.8903 23rd Avenue - 1st Street to Joe Henry Park 480,000                     
5.9205 12th Street - 16th Street & 4th Avenue - Avenue A 150,000                     
5.9408 Maiden Lane & Gila Street - 1st St to Giss Pkwy 150,000                     
5.9510 Driveway Replacements 40,000                      
5.9511 Sidewalk Handicap Ramps 10,000                      
5.9602 1st Avenue - 16th Street to 12th Street 500,000                     
5.9710 3rd Street - Magnolia Avenue to Avenue B 40,000                      
5.9711 Sahuaro Estates Reconstruction 10,000                      
5.9714 Engler Avenue - 24th St. & E. Palo Verde St. 150,000                     
5.9715 29th Street - 4th Avenue to 8th Avenue 260,000                     
5.9753 New  Fleet Services Maintenance Shop 150,000                     
5.9807 11th Street - 3rd Avenue to 2nd Avenue 70,000                      
5.9904 Street Lights - Infill/Growth 50,000                      
5.9910 14th Street - 1st Ave to 4th Ave 210,000                     
9.0401 Cibola Heights Stormwater Basin Improvements 15,000                      
9.0500 Storm Water Drainage 260,000                     
9.0501 Storm Water Lift Station Conversion 30,000                      
9.0502 Dunes Drainage Basin 105,000                     
9.9319 Ext. Storm Sewer/Arena Dr/9th to 10th St 100,000                     
9.9801 Fix Alley Drainage - 4th Avenue & Ave. A 100,000                     

HURF Total 4,111,300                  

IMPCT 1.0504 Vehicle Acquisitions 418,500                     
1.0701 Photogrammetric Services 50,000                      
2.0700 Purchase of East Mesa Area Parkland 800,000                     
2.9602 Yuma Valley Area Park 440,000                     
5.0516 Roadways Plan Alignment Studies 100,000                     
5.0538 Avenue 7E - North Construction 210,000                     
5.0542 Avenue 10E Widening 1,200,000                  
5.9718 32nd Street - Avenue B to Avenue C 540,000                     
5.9720 32nd Street - Avenue C to Avenue D 250,000                     
5.9812 24th St - Ave 6E to Ave 9E 1,000,000                  
5.9990 Traffic Signal Installation and Upgrades 400,000                     

IMPCT Total 5,408,500                  
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CAPITAL IMPROVEMENT PROJECTS
2007-2008 Capital Budget

FUNDING 
SOURCE CIP# PROJECT TITLE     2007/2008

IMPD 5.8703 Del Oro Reconstruction, et al 200,000                     
8.0703 Country Estates Unit IV Sanitary Sewer 700,000                     

IMPD Total 900,000                     

OTHR 1.0500 Downtown / I-8 Trailblazing & City ID Imps. 155,000                     
1.0503 Yuma Crossing Exhibit Master Plan 50,000                      
1.9757 Budget Authority Reserve 700,000                     
1.9910 Downtown Parking Structures) 1,600,000                  
2.0601 Cibola High School Community Swimming Pool 4,100,000                  
5.0401 Avenue 3E - Gila Ridge Rd. to 32nd St. 4,300,000                  
5.0411 Automated Traffic Counting Addition 110,000                     
5.0510 Bus Stops, Bus Bays and Bus Shelters 75,000                      
5.0584 16th Street - Arizona Avenue to Pacific Avenue 2,000,000                  
5.9701 Avenue A - 16th Street to 24th Street 699,000                     
5.9812 24th St - Ave 6E to Ave 9E 2,500,000                  
9.9301 28th Street Storm Drainage 1,200,000                  

OTHR Total 17,489,000               

PRO 2.9602 Yuma Valley Area Park 370,000                     
PRO Total 370,000                     

PBSF 1.0302 800 MHZ New Radio Site 1,080,000                  
4.0400 Police Department Facility Improvements 3,950,000                  
4.0502 Police Storage Facility 400,000                     
4.0503 Land Acquisition for Fire Facility Projects 1,920,000                  
4.0701 Municipal Court Room A & B Remodel 300,000                     
4.0704 Fire Station 4 Remodel 69,500                      
4.9601 Fire Station 6 (B) - Pinto Way and 32nd Street 220,000                     

PBSF Total 7,939,500                  

RCX 2.0508 Desert Sun Stadium 600,000                     
3.9802 Parking Lot Maintenance Upgrades 150,000                     

RCX Total 750,000                     

SSIC 8.0005 1st Avenue Trunk Sewer Replacement 700,000                     
8.0303 Sanitary Sewer Collection System Model 65,000                      

SSIC Total 765,000                     

SCF 8.0300 Wastewater Utility Security 150,000                     
8.0405 Figueroa Water Reclamation Facility AZPDES Renewal 1,140,000                  
8.0500 Update City's 208 Facilities Plan 300,000                     
8.0501 Secondary Clarifier Upgrades & Improvements 150,000                     
8.0700 Parker Davis Power 250,000                     
8.0701 Bleach Facility Rehabilitation and Upgrade 350,000                     
8.0702 Diffused Air Flotation Unit Replacement 400,000                     

SCF Total 2,740,000                  

SUF 1.0701 Photogrammetric Services 40,000                      
1.9908 Madison Avenue Reconstruction 60,000                      
5.9753 New  Fleet Services Maintenance Shop 150,000                     
8.0005 1st Avenue Trunk Sewer Replacement 450,000                     
8.0100 5th Avenue Sewerline Replacement 29,500                      
8.0104 Figueroa Water Reclamation Fac. SCADA Improvements 250,000                     
8.0400 5th Street Sanitary Sewer Replacement 280,000                     
8.0401 10th Ave/Ave A Alley Sanitary Sewer 410,000                     
8.0510 Figueroa Water Reclamation Facility Power Improve 250,000                     
8.9404 Avenue B & 24th Street 12" Force Main 290,000                     
8.9593 Sewer Line Replacements/Improvements 170,000                     

SUF Total 2,379,500                  
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FUNDING 
SOURCE CIP# PROJECT TITLE     2007/2008

STP 5.8702 1st Street - Gila Street to Avenue C 265,000                     
5.9402 32nd Street - 4th Avenue to Avenue B 683,000                     

STP Total 948,000                     

TWO% 1.0003 Pivot Point Retail Village Components - Canal Walk 110,000                     
1.0011 Riverfront Development Master Planning 25,000                      
1.0014 Relocation of US Fish and Wildlife Svc. 550,000                     
1.0015 Gateway Riverfront Park Project 100,000                     
1.0019 Miscellaneous Structure Demolition 200,000                     
1.0500 Downtown / I-8 Trailblazing & City ID Imps. 100,000                     
1.0601 Pivot Point 800,000                     
1.0702 Reclamation Land Exchange 25,000                      
3.9802 Parking Lot Maintenance Upgrades 150,000                     

TWO% Total 2,060,000                  

WCF 7.0403 Main Street WTF Auxiliary Power 118,000                     
7.0509 Main Street Water Treatment Fac. AZPDES Permit 750,000                     
7.0700 Chlorine Dioxide Conversion 195,000                     

WCF Total 1,063,000                  

SYSD 7.0118 32nd St Water Trans. Ln - Ave B to Friendship Towr 760,000                     
7.8722 Avenue 3E and Gila Ridge Road  Watermains 160,000                     
7.9305 12th Street Waterline - 14th Ave. to 21st Dr. 15,000                      
7.9603 Gila Ridge Rd Watermains - Ave 4½E to Araby Rd 825,000                     
7.9800 24th St. Ground Storage Tank & Transmission Line 200,000                     

SYSD Total 1,960,000                  
 

WUF 1.0701 Photogrammetric Services 75,000                      
1.9905 Main Street Water Reclamation Facility Drying Bed 600,000                     
1.9908 Madison Avenue Reconstruction 68,895                      
1.9916 Riverfront Infrastructure Improvements 510,000                     
5.9753 New  Fleet Services Maintenance Shop 150,000                     
7.0103 1st Avenue Waterline - 12th Street to 16th Street 205,000                     
7.0107 Zone 2 to Zone 1 Pressure Reducing Valve 270,000                     
7.0108 Potable Water Dedicated Sample Taps 60,000                      
7.0111 8th St Water Transmission Ln - Ave A to Ave B 2,200,000                  
7.0117 SCADA System Upgrades, Phase I 406,000                     
7.0300 1st Ave Water Transmission Ln - 5th St to 16th St 470,000                     
7.0508 Water System Master Plan Update 250,000                     
7.0701 Backflow Assembly Upgrades/Replacement 100,000                     
7.8225 1st Avenue Waterline - 8th Street to 12th Street 55,000                      
7.8310 2nd Avenue Waterline - 12th Street to 16th Street 130,000                     
7.8802 5th Ave Watermain - 8th Street to 16th Street 470,000                     
7.9102 Water Service Line Replacement 300,000                     
7.9294 Fire Hydrants 100,000                     
7.9309 Magnolia Ave Watermain - 1st St to 8th St 394,000                     
7.9490 New Water Services 125,000                     
7.9602 Avenue A Waterline - 16th to 24th Streets 350,000                     
7.9606 15th, 16th & 17th Ave Waterlines - 3rd St to 8th S 420,000                     
7.9707 19th Street 10" Watermain - 4th Ave. to Ave. A 260,000                     
7.9803 Orange Avenue Waterline -  4th St to 8th St 20,000                      
7.9904 Carbon Feeder Improvements 200,000                     
7.9996 Waterline Replacement/Improvements 800,000                     

WUF Total 8,988,895                  
 

Grand Total 285,758,795             
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Debt Management 
 

The last section described how the city 
provided for its infrastructure needs.  It was 
noted that operating revenues were the 
primary source for CIP projects.  This ‘pay-
as-you-go’ financing plan works well for 
smaller projects that can be paid out of 
current revenues.  It doesn't work when 
project cost is greater than the annual 
collections from that source of revenue. 
 
When more significant projects are planned 
which are beyond current revenues ability to 
spend, the City will seek financing solutions 
that provide the necessary resources 
immediately.  Although a variety of forms of 
financing are available, the City usually turns 
to long-term bonds as a source of its 
financing. 
 
LONG-TERM BONDS 
 
Much like bank financing, the City sells 
bonds on the open market to secure enough 
proceeds to pay for a project.  With a ready 
source of cash, the City can complete a 
large project without the cash-flow concerns 
of using 'pay-as-you-go'.  Again, like bank 
financing, the bonds must be repaid over 
time, at market driven interest rates.  These 
payback terms are spread based on the flow 
assumptions of the underlying revenue and 
can range from five to twenty years or more. 
 
There are several reasons why bond 
financing is the most attractive source of 
capital.  Because of their lower risk, with 
particular revenue types pledged to bond 
repayment, interest rates are lower.  
Municipal bonds are attractive to investors 
also because of favorable income tax 
treatment of bond interest payments.   
 
Interest rates are fixed at the time of the 
bond sale, providing the City with a known 
payment schedule.  Servicing this debt 
becomes part of the operating budget along 
with operational and capital needs.   As 
noted earlier, the City maintains a Debt 

Service Fund, which is used to account for 
payment of the debt.  Into this fund are 
transferred monies from other operating 
funds that can now pay over time for a costly 
project rather than trying to set aside monies 
until sufficient resources are available. 
 
Most governments have been active in the 
bond markets for years, especially with low 
long-term rates.  The City of Yuma is no 
exception.  This bond financing to pay for 
capital projects is especially prevalent in 
fast-growing cities, like Yuma.   
 
BOND TYPES 
 
There are different types of bonds used 
depending on the type of project and its 
anticipated repayment funding.  A 
description of the bond types and their use 
by the City follows. 
 
General Obligation Bonds - This type of 
bond relies on secondary property tax 
financing rather than a current operating 
revenue.  This bonding method is subject to 
voter approval because it creates a new tax 
to support repayment.  This secondary 
property tax is levied, when in use, by the 
City directly for bond repayment.  The City 
does currently have general obligation 
bonds outstanding; however, the proceeds 
were used by the Water Fund to expand the 
current water plant.  While the full faith and 
credit of the City supports the bonds and a 
tax levy could be generated if necessary, the 
bonds are paid by current revenues of the 
Water Fund. 
 
Revenue Bonds - These bonds are similar 
to general obligation bonds except that they 
do not have the support of the local property 
tax base for repayment.  Instead, a source 
of revenue related to the project is pledged 
for repayment of the bonds.  A typical 
revenue bond is related to the Highway User 
Revenue Fund (HURF), previously 
discussed in the Fund Information Section.  



 115 

The gas tax of the HURF fund can be 
pledged for repayment of the bonds, as it is 
a reliable source of revenue.  Debt service 
payments would then claim priority for 
spending from the fund until the bonds were 
repaid.  The City does not presently use this 
type of bonding, however, it has been used 
in the past.   
 
Municipal Property Corporation (MPC) 
Bonds - The City issued its first MPC bonds 
in 1970 to finance the construction of the 
Convention Center, Baseball Complex and 
Desert Hills Golf Course.  The Municipal 
Property Corporation was created to sell the 
bonds for that project.  The bonds, because 
they do not necessarily rely on new sources 
of revenue for repayment, are not subject to 
voter approval for each project.  (With its 
initial bond sale, however, the City created a 
new sales tax, the 2% Special Tax, for bond 
repayment and the new tax was subject to, 
and won, voter approval.)  This method of 
bond financing has been used many times 
to finance a variety of projects. 
 
Improvement Districts – Improvement 
district financing is a special bonding 
arrangement for capital improvements in 
limited areas of the City.  This debt is 
authorized by the property owners of the 
district and secured by assessments paid by 
those property owners.  The City retains an 
obligation to pay should those assessments 
fail to meet the obligations of the bond; 
however, the City then retains title to the 
property should that unlikely failure occur.  
The City has used improvement district 
financing on a number of occasions, the 
most recent being Improvement District 67 
which financed public improvements 
adjacent to the Yuma Palms Regional 
Center. 
 
LONG-TERM CONTRACTS 
 
Another form of financing the City has used 
recently is a long-term financing contract 
(loans).  Theses include the Arizona Water 
Infrastructure Financing Authority (WIFA), 
US Department of Housing and Urban 
Development (HUD), and the Arizona 
Department of Transportation (ADOT). In 
cases like WIFA, the authority sells bonds at 
a lower rate than the City can attain and 
loans the proceeds to various municipalities 

throughout the state. In each case, a fixed 
repayment schedule is created, much like a 
bond repayment schedule.  For WIFA 
participation, Arizona statutes require voter 
approval.  The City received such approval 
in 2002. 
 
DEBT LIMITATIONS 
 
Under Arizona’s Constitution, outstanding 
general obligation bonded debt for combined 
water, sewer, artificial light, parks, open 
space preserves, playgrounds and 
recreational facilities may not exceed 20% of 
a City’s net secondary assessed valuation.  
Outstanding general obligation debt for all 
other purposes may not exceed 6% of a 
City’s net secondary assessed valuation.  
The legal borrowing capacity of the City of 
Yuma at June 30, 2006 follows: 
 

Water, Etc. (20%) 
Legal Limit         $73,475,361 
Outstanding GO Debt    8,585,000 
Available Debt Margin  $64,890,361 
 
All Others (6%) 
Legal Limit $22,042,608 
Outstanding GO Debt                   - 
Available Debt Margin $22,042,608 

 
These limitations apply to general obligation 
debt only. 
 
Limitations other than statutory exist in many 
of the debt covenants associated with the 
bonds.  These limitations include coverage 
requirements in which further debt is 
restricted if revenues related to the 
outstanding debt do not exceed certain 
percentages.  In each case, the City is well 
within these limitations.  Detailed coverage 
information is provided within the City’s 
annual Comprehensive Annual Financial 
Report. 
 
IMPACT OF DEBT SERVICE ON BUDGET 
 
Much like the impact of capital projects, debt 
service payments are derived from the same 
general revenues that are used for 
operations.  A balance must be achieved 
between operational needs, debt 
requirements and capital expenditures to 
stay within the statutory or economic 
limitations of annual revenues.  Each year, 



 116 

the City Council and staff work carefully to 
assure this balance. The benefit of securing 
long-term financing to provide for timely 
construction of needed infrastructure can 
make a municipality ‘debt poor’ if taken to 
extremes.   
  
While no rules exist for measuring the 
amount of debt capacity a city can bear, 
some measures are available to compare 
governments.  Per capita debt ratios and 
other means of comparison are reviewed to 
ensure that the City does not overreach its 
capacity for debt issuance.  The City 
continues to develop more quantifiable 
measurements for debt analysis. 
 
 

 
 
 

More meaningful to this analysis is the City’s 
bond rating.  Rating agencies are 
instrumental in determining debt capacity of 
the City.  The City works with these 
agencies closely to improve its overall rating 
to assurance the soundness of its ability to 
attain favorable interest rates in the financial 
markets. 
 
 
OUTSTANDING DEBT 
 
This table lists the City’s outstanding debt at 
June 30, 2007: 
 
 
 
 

 
 
 

Purpose Source of repayment Rate Maturity Authorized Outstanding

1992 Project Water plant expansion Water rates and capacity 
charges 6.13% 2012  $    14,370,000 $                   - 

1997 Refunding Refunded portion of 1992 issue Water rates and capacity 
charges 4.90% 2012          8,085,000       7,535,000 

2001 Issue New city hall General Fund 4.94% 2025        34,150,000     32,335,000 

2003 -  Series A Refunding Police/Municipal Court facility; fire 
station communications system Public Safety Tax 4.21% 2015        14,640,000     11,625,000 

2003 -  Series B Refunding Public Works facility and warehouse
General Fund, HURF, Solid 
Waste and Water Funds - 
allocated by percent of use

3.67% 2015          2,905,000       2,280,000 

2003 -  Series C Refunding Golf course clubhouse Desert Hills Golf Course; 2% 
Tax 2.97% 2010          1,445,000          860,000 

2003 -  Series B Addition Yuma Art Center; new fire station General Fund               
Public Safety Tax 4.18% 2022          9,000,000       7,935,000 

District 67
Street improvements; wastewater 

infrastructure adjacent to Yuma Palms 
Regional Center

Special assessments 3.70% 2014          7,280,000       6,600,000 

HUD Section 108 Neighborhood reviltalization Rental payments;CDBG funding Varies 2007             500,000          117,000 

ADOT Highway Expansion 
Loan (HELP) Street improvements Road Tax 1.70% 2007          3,000,000                      - 

WIFA-Water New East Mesa water plant; system 
upgrades

Water rates and capacity 
charges 3.31% 2022        46,414,920     45,216,915 

WIFA-Water New East Mesa water plant; system 
upgrades

Water rates and capacity 
charges 3.31% 2024        36,414,920     35,066,717 

WIFA-Wastewater New East Mesa wastewater plant; 
system upgrades

Wastewater rates and capacity 
charges 3.31% 2022        44,000,000     40,285,406 

General Obligation Bonds

MPC Bonds

Contracts Payable

Improvement Districts
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Annual Debt Service Requirements  

July
1    Principal        Interest    Total    Principal        Interest    Total 

2007 1,115,000         365,067            1,480,067        710,000           231,065          941,065            
2008 1,170,000         312,105            1,482,105        740,000           204,240          944,240            
2009 1,210,000         257,115            1,467,115        770,000           176,305          946,305            
2010 1,275,000         196,615            1,471,615        805,000           147,168          952,168            
2011 1,345,000         134,140            1,479,140        840,000           116,736          956,736            
2012 1,420,000         69,580              1,489,580        875,000           85,008            960,008            
2013  -        -        -       910,000           51,985            961,985            
2014  -        -        -       950,000           17,575            967,575            

7,535,000$       1,334,622$       8,869,622$      6,600,000$      1,030,082$     7,630,082$       

2007 965,000            1,575,225         2,540,225        375,000           320,233          695,233            
2008 1,000,000         1,536,625         2,536,625        385,000           309,920          694,920            
2009 1,040,000         1,494,125         2,534,125        395,000           298,370          693,370            
2010 1,080,000         1,449,925         2,529,925        410,000           285,532          695,532            
2011 1,130,000         1,404,025         2,534,025        420,000           272,207          692,207            
2012 1,175,000         1,356,000         2,531,000        435,000           257,507          692,507            
2013 1,235,000         1,297,250         2,532,250        450,000           241,847          691,847            
2014 1,295,000         1,235,500         2,530,500        470,000           224,973          694,973            
2015 1,355,000         1,170,750         2,525,750        490,000           207,347          697,347            
2016 1,755,000         1,103,000         2,858,000        515,000           182,847          697,847            
2017 1,840,000         1,015,250         2,855,250        535,000           157,098          692,098            
2018 1,935,000         923,250            2,858,250        560,000           134,628          694,628            
2019 2,030,000         826,500            2,856,500        585,000           110,828          695,828            
2020 2,130,000         725,000            2,855,000        610,000           85,672            695,672            
2021 2,240,000         618,500            2,858,500        635,000           58,833            693,833            
2022 2,350,000         506,500            2,856,500        665,000           30,258            695,258            
2023 2,470,000         389,000            2,859,000         -        -        -       
2024 2,590,000         265,500            2,855,500         -        -        -       
2025 2,720,000         136,000            2,856,000         -        -        -       

32,335,000$     19,027,925$     51,362,925$    7,935,000$      3,178,100$     11,113,100$     

2007 1,060,000         506,853            1,566,853        215,000           81,897            296,897            205,000         26,400          231,400            
2008 1,095,000         477,703            1,572,703        230,000           75,985            305,985            210,000         20,763          230,763            
2009 1,150,000         422,953            1,572,953        235,000           69,085            304,085            220,000         14,463          234,463            
2010 1,210,000         365,453            1,575,453        245,000           61,448            306,448            225,000         7,313            232,313            
2011 1,285,000         304,953            1,589,953        250,000           53,485            303,485             -        -        -       
2012 1,350,000         240,703            1,590,703        260,000           44,735            304,735             -        -        -       
2013 1,425,000         173,203            1,598,203        270,000           35,375            305,375             -        -        -       
2014 1,490,000         119,765            1,609,765        280,000           25,250            305,250             -        -        -       
2015 1,560,000         62,400              1,622,400        295,000           14,750            309,750             -        -        -       

11,625,000$     2,673,986$       14,298,986$    2,280,000$      462,010$        2,742,010$       860,000$       68,939$        928,939$          

MPC Bonds 2001 Series

1997 Refunding Bonds Improvement District No. 67 Bonds

MPC Bonds 2003 Series

BONDS AND IMPROVEMENT DISTRICTS

 MPC Bonds 2003 Refunding 1995A MPC Bonds 2003 Refunding 1995B MPC Bonds 2003 Refunding 1995C
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July
1    Principal        Interest    Total    Principal        Interest    Total    Principal        Interest    Total 

2007 426,066            291,434            717,500           1,950,040        1,333,850       3,283,890         1,398,788      1,315,703     2,714,491         
2008 440,173            277,327            717,500           2,014,606        1,269,284       3,283,890         1,451,270      1,263,221     2,714,491         
2009 454,747            262,753            717,500           2,081,310        1,202,580       3,283,890         1,505,722      1,208,769     2,714,491         
2010 469,804            247,696            717,500           2,150,222        1,133,668       3,283,890         1,562,217      1,152,274     2,714,491         
2011 485,359            232,141            717,500           2,221,416        1,062,474       3,283,890         1,620,831      1,093,660     2,714,491         
2012 501,429            216,071            717,500           2,294,967        988,923          3,283,890         1,681,644      1,032,846     2,714,491         
2013 518,032            199,468            717,500           2,370,953        912,937          3,283,890         1,744,740      969,751        2,714,491         
2014 535,184            182,316            717,500           2,449,455        834,435          3,283,890         1,810,202      904,288        2,714,491         
2015 552,904            164,596            717,500           2,530,557        753,333          3,283,890         1,878,121      836,370        2,714,491         
2016 571,210            146,290            717,500           2,614,343        669,547          3,283,890         1,948,588      765,903        2,714,491         
2017 590,123            127,377            717,500           2,700,904        582,986          3,283,890         2,021,699      692,792        2,714,491         
2018 609,662            107,838            717,500           2,790,331        493,559          3,283,890         2,097,554      616,937        2,714,491         
2019 629,848            87,652              717,500           2,882,719        401,171          3,283,890         2,176,254      538,237        2,714,491         
2020 650,702            66,798              717,500           2,978,166        305,724          3,283,890         2,257,907      456,584        2,714,491         
2021 672,247            45,253              717,500           3,076,773        207,117          3,283,890         2,342,623      371,867        2,714,491         
2022 694,505            22,995              717,500           3,178,645        105,245          3,283,890         2,430,519      283,972        2,714,491         
2023 -                        -                       -                      -                       -                      -                       2,521,712      192,779        2,714,491         
2024 -                        -                       -                      -                       -                      -                       2,616,326      98,165          2,714,491         

8,801,995$       2,678,006$       11,480,001$    40,285,407$    12,256,832$    52,542,239$     35,066,717$  13,794,119$ 48,860,836$     

2007 -                        1,647                1,647               117,000           4,274              121,274            

-$                      1,647$              1,647$             117,000$         4,274$            121,274$          

CONTRACTS PAYABLE
WIFA Loan #920088-04

ADOT Highway Expansion Loan (HELP) HUD Section 108 Loan

WIFA Loan #920069-03 WIFA Loan #910043-03
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2005-2006 2006-2007 2006-2007 2007-2008
ACTUAL BUDGET ESTIMATE FORECAST

GENERAL FUND
Local Taxes:
  Sales tax (1%) 19,087,873    21,319,700    20,519,460    22,161,017    
  Property Tax 6,581,375      7,320,954      7,320,954      8,064,476      
  Delinquent Property Tax 117,663         180,000         96,000           100,000         
  Franchise Tax 3,360,835      2,430,000      2,761,608      2,917,000      
Intergovernmental Revenues:
  State revenue sharing 8,133,573      9,825,592      10,080,307    12,503,023    
  State sales tax 8,292,930      9,016,000      8,599,222      9,041,117      
  Auto in-lieu tax 3,391,236      3,120,000      3,391,000      3,560,000      
  Emergency services 8,661              -                     -                     -                     
  Tribal contribution -                     -                     -                     112,747         
Licenses and Permits:
  Business licenses 300,596         296,000         300,000         300,000         
  Liquor licenses 45,720           45,000           45,700           45,700           
  Building permits 2,768,826      2,529,900      2,524,000      2,523,500      
  Electrical permits 392,544         321,000         300,000         320,000         
  Plumbing permits 187,570         220,000         200,000         200,000         
  Mechanical permits 110,151         115,500         100,000         115,000         
Charges for Services:
  Zoning and subdivision fees 233,928         120,000         116,000         117,000         
  Plan check fees 783,791         650,000         790,000         775,000         
  Other development fees 23,536           10,100           37,171           8,500             
  Swimming fees 103,901         104,000         103,000         103,000         
  Recreation fees 252,686         255,000         249,300         248,600         
  Art Center fees 28,511           35,000           33,000           33,000           
  Other charges 61,564           35,000           40,668           90,668           
  Emergency service fees -                     -                     -                     -                     
  Police services 697,577         660,000         746,429         732,000         
Use of Money and Property:
  Investment income 533,822         258,000         763,100         764,000         
  Recreation facility rents 167,649         145,100         155,200         155,200         
  Art Center facility rents 46,849           60,000           60,000           60,000           
  Mall district rentals 5,900              5,900             -                     -                     
Fines, Forfeitures, Penalties: -                     -                     -                     -                     
  Vehicle code fines 533,149         520,000         534,200         535,000         
  Parking & other fines 330,167         263,000         303,000         310,000         
Miscellaneous Revenues:
  Sale of property 348,412         3,000             3,000             3,000             
  Unclassified revenues 181,708         80,000           110,917         196,320         
     Total 57,112,703    59,943,746    60,283,236    66,094,868    
COMMUNITY INVESTMENT TRUST FUND
Use of Money and Property:
  Investment income 22,273           49,657           22,500           22,500           
Miscellaneous Revenues:
Sale of property -                     -                     -                     10,073           
     Total 22,273           49,657           22,500           32,573           
RADIO COMMUNICATIONS FUND
Charges for Services:
   Radio Repair fees 41,517           1,079,000      81,594           342,000         

Contributions for Infrastructure -                     -                     
Use of Money and Property:
  Investment income -                     -                     1,000             1,000             
     Total 41,517           1,079,000      82,594           343,000         

SCHEDULE 1
REVENUES
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2005-2006 2006-2007 2006-2007 2007-2008
ACTUAL BUDGET ESTIMATE FORECAST

SCHEDULE 1
REVENUES

HIGHWAY USERS REVENUE FUND
Intergovernmental Revenues:
  State gasoline tax 7,980,673      8,250,284      8,200,296      8,372,364      
Charges for Services

Development Charges 36,471           30,000           66,500           50,000           
Signal maintenance -                     -                     -                     -                     

Use of Money and Property:
  Investment income 149,746         100,000         207,000         150,000         
Miscellaneous Revenues:
  Unclassified revenues 41,588           30,000           30,000           30,000           
     Total 8,208,479      8,410,284      8,503,796      8,602,364      
CITY ROAD TAX FUND
Local Taxes:
  Sales tax (0.5%) 9,542,314      10,658,000    10,257,981    11,078,620    
Use of Money and Property:
  Investment income 218,259         120,000         245,000         245,000         
Miscellaneous Revenues:
  Unclassified revenues 73,241           100,000         100,000         100,000         
     Total 9,833,814      10,878,000    10,602,981    11,423,620    
LOCAL TRANSPORTATION ASSISTANCE FUND
Intergovernmental Revenues:
  Lottery tax 427,528         425,664         425,664         423,057         
Use of Money and Property:
  Investment income 9,626              5,000             8,000             8,000             
Miscellaneous Revenues:
  Contributions 42,770           42,566           42,566           42,306           
     Total 479,924         473,230         476,230         473,363         
RECREATION COMPLEX FUND
Charges for Services:
  Liquor sales 72,209           60,000           80,000           85,000           
  Concession stand sales 169,872         112,800         178,200         181,968         
  Other sales 2,390              3,100             3,550             3,550             
  Commissions & fees 21,217           24,000           17,868           17,900           
Use of Money and Property: -                     -                     -                     -                     
  Investment income 56,675           30,000           90,000           93,500           
  Room rents 219,338         195,000         216,000         216,000         
  Equipment rents 55,169           57,000           56,680           56,680           
  Other rents 67,926           28,750           52,650           52,600           
Miscellaneous Revenues:
  Unclassified revenues 4,733              2,550             10,080           10,080           
     Total 669,529         513,200         705,028         717,278         
TWO PERCENT TAX FUND
Local Taxes:
  Sales tax (2%) 3,866,902      3,822,500      4,155,878      4,486,328      
Use of Money and Property:
  Investment income 46,278           25,000           72,000           74,000           
Miscellaneous Revenues:
  Unclassified revenues 5,309              -                     155                -                     
     Total 3,918,489      3,847,500      4,228,033      4,560,328      
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2005-2006 2006-2007 2006-2007 2007-2008
ACTUAL BUDGET ESTIMATE FORECAST

SCHEDULE 1
REVENUES

SOLID WASTE FUND
Charges for Services:
  Collection fees 1,911,656      1,633,500      1,564,157      1,892,200      
  Receptacles sales 59,020           55,000           35,000           40,000           
Miscellaneous Revenues:
  Unclassified revenues 10,458           5,000             5,000             5,000             
  Contributions -                     -                     -                     -                     
     Total 1,981,134      1,693,500      1,604,157      1,937,200      
DOWNTOWN MALL MAINTENANCE FUND
Local Taxes:
  Property Tax 101,821         90,000           100,000         100,000         
Miscellaneous Revenues:
  Unclassified revenues 13,836           15,000           15,000           15,000           
     Total 115,657         105,000         115,000         115,000         
GRANT FUNDS
Intergovernmental Revenues:
  Community development grants 1,509,155      2,852,437      1,730,641      2,464,893      
  Law enforcement grants 1,989,239      3,219,899      3,303,942      1,537,648      
  Emergency management grants 615,861         282,605         236,311         715,010         
  Park and recreation grants 3,375,098      6,966,629      121,168         138,387         
  Heritage Area grants -                     -                     -                     -                     
  Other miscellaneous grants 549,741         8,987,800      5,769,041      22,448,838    
     Total 8,039,094      22,309,370    11,161,103    27,304,776    
PUBLIC SAFETY TAX FUND
Local Taxes:
  Sales tax (0.2%) 3,815,628      4,261,600      4,101,794      4,429,938      
Use of Money & Property:
  Investment income 149,288         80,000           252,000         100,000         
     Total 3,964,916      4,341,600      4,353,794      4,529,938      
CIP FUNDS
Charges for Services:
  Developer Deposits 31,095           -                     115,000         1,600,000      
  Prorata fees 129,956         5,798,500      57,000           370,000         
  Impact fees 3,358,686      3,402,400      2,882,155      5,393,846      
Use of Money and Property:

Bond proceeds 3,875,000      86,083,750    7,609,373      76,237,500    
Investment income 162,008         140,000         229,000         135,000         
Rental income 409,693         435,500         466,500         469,500         
Sale of property 393,135         -                     -                     -                     

Miscellaneous Revenues:
Unclassified Revenues 4,505              18,902,000    251,954         17,489,000    

     Total 8,364,078      114,762,150  11,610,982    101,694,846  

DEBT SERVICE FUNDS
Special Assessments:
  Principal 649,000         -                     679,000         710,000         
  Interest 246,994         -                     256,780         231,065         
Use of Money & Property:
  Investment income 15,514           -                     15,428           -                     
  Bond proceeds -                     -                     -                     -                     
     Total 911,508         -                     951,208         941,065         
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2005-2006 2006-2007 2006-2007 2007-2008
ACTUAL BUDGET ESTIMATE FORECAST

SCHEDULE 1
REVENUES

ARROYO DUNES GOLF COURSE FUND
Charges for Services:
  Green fees 225,333         203,996         225,511         245,319         
  Merchandise sales 1,277              1,433             1,374             1,564             
  Range fees 9,675              15,428           10,675           12,495           
Use of Money and Property:
  Equipment rents 13,603           9,654             13,195           14,174           
  Investment income 4,007              3,000             3,000             3,500             
Miscellaneous Revenues:
  Unclassified revenues 146                 -                     -                     -                     
     Total 254,041         233,511         253,755         277,052         
DESERT HILLS GOLF COURSE FUND
Charges for Services:
  Green fees 1,112,046      1,148,057      1,116,629      1,120,929      
  Merchandise sales 252,313         251,358         239,252         249,000         
  Liquor sales -                     -                     -                     -                     
  Concession stand sales 511,351         499,129         522,994         534,316         
  Food sales -                     -                     -                     -                     
  Range fees 67,473           79,480           69,652           71,652           
Use of Money and Property:
  Investment income -                     -                     3,500             3,500             
  Equipment rents 346,432         355,290         352,205         361,001         
  Room rents 11,937           9,000             9,000             10,000           
Miscellaneous Revenues:
  Unclassified revenues 1,056              -                     1,500             -                     
     Total 2,302,607      2,342,314      2,314,732      2,350,398      
WATER  FUND
Charges for Services:
  Residential water fees 8,398,347      8,875,044      9,625,421      10,826,000    
  Commercial water fees 6,368,200      6,484,597      6,879,237      7,870,000      
  Fire hydrant fees 282,385         280,730         291,935         292,500         
  Service establishment fees 220,980         223,753         215,000         222,000         
  Meter fees -                     -                     -                     -                     
  Developer deposits 820,509         -                     -                     -                     
Use of Money and Property:
  Investment income 303,816         250,000         520,650         300,000         
  Rental Income 6,263              -                     -                     -                     
Miscellaneous Revenues:
  Unclassified revenues 292,930         141,626         292,459         276,709         
     Total 16,693,431    16,255,750    17,824,702    19,787,209    
WASTEWATER FUND
Charges for Services:
  Residential sewer fees 3,979,681      3,992,379      4,241,261      5,384,000      
  Commercial sewer fees 5,172,382      5,002,148      5,208,255      6,222,000      
  Sewer connection fees -                     -                     -                     -                     
  Developer deposits 1,735,388      -                     -                     500,000         
Use of Money and Property:
  Investment income 36,960           52,025           -                     -                     
  Equipment rent -                     -                     -                     -                     
Miscellaneous Revenues:
  Unclassified revenues 36,510           15,000           45,000           50,000           
     Total 10,960,920    9,061,552      9,494,516      12,156,000    
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2005-2006 2006-2007 2006-2007 2007-2008
ACTUAL BUDGET ESTIMATE FORECAST

SCHEDULE 1
REVENUES

WATER RESTRICTED FUNDS
Charges for Services:
  Water capacity fees 2,455,133      4,856,272      2,500,980      3,500,000      
  Water system dev. fees 552,180         983,778         491,889         495,000         
Use of Money and Property:
  Bond proceeds 15,264,242    114,191,100  9,330,545      89,922,100    
  Investment income 136,450         282,978         124,000         124,000         
Miscellaneous Revenues:
  Unclassified revenues -                     -                     -                     -                     
     Total 18,408,005    120,314,128  12,447,414    94,041,100    
WASTEWATER RESTRICTED FUNDS
Charges for Services:
  Sewer capacity fees 5,107,062      7,000,000      4,900,000      5,500,000      
  Sewer system dev. fees 883,226         1,503,000      752,000         752,000         
Use of Money and Property:
  Bond proceeds -                     28,422,931    3,429,616      25,978,000    
  Investment income 316,685         669,273         343,000         373,000         
Miscellaneous Revenues:
  Unclassified revenues -                     -                     -                     -                     
     Total 6,306,972      37,595,204    9,424,616      32,603,000    
EQUIPMENT REPLACEMENT FUND
Use of Money and Property:
  Equipment rentals 2,256,324      3,314,773      3,314,773      3,185,997      
  Investment income 506,217         700,000         700,000         750,000         
     Total 2,762,541      4,014,773      4,014,773      3,935,997      
EQUIPMENT MAINTENANCE FUND
Charges for Services:

Guaranteed maintenance 1,705,120      2,107,380      2,143,855      1,988,338      
Non-guaranteed maintenance 507,758         136,000         172,230         112,825         
Fuel sales 1,426,026      1,422,104      1,613,280      1,593,571      

Use of Money and Property:
Investment income -                     -                     -                     -                     

Miscellaneous Revenues:
  Sale of property 507                 -                     -                     -                     
     Total 3,639,411      3,665,484      3,929,365      3,694,734      
INSURANCE RESERVE FUND
Use of Money and Property:
  Insurance Premiums 1,859,509      1,650,093      1,650,093      2,072,574      
  Investment income 21,628           15,000           48,000           50,000           
Miscellaneous Revenues:
  Insurance unclassified revenues 61,088           10,000           121,677         5,000             
     Total 1,942,224      1,675,093      1,819,770      2,127,574      
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Actual
2005-2006

Budget
2006-2007

Estimate
2006-2007

Budget
2007-2008

EXPENDITURES BY FUND/DEPARTMENT/DIVISION
SCHEDULE 2

GENERAL FUND

MAYOR AND COUNCIL
244,151 302,813 279,490 388,285 MAYOR AND COUNCIL ADMIN  
244,151 302,813 279,490 388,285 Total 

MUNICIPAL COURTS
1,285,597 1,643,852 1,595,731 1,754,721 MUNICIPAL COURT ADMIN.   
1,285,597 1,643,852 1,595,731 1,754,721 Total 

CITY ADMINISTRATOR'S OFFICE
639,984 1,044,774 888,007 1,337,015 ADMINISTRATION           
151,656 180,406 158,227 37,630 PUBLIC AFFAIRS
462,533 666,210 546,321 807,424 STRATEGIC COMMUNICATIONS
411,976 502,943 491,672 521,214 HERITAGE AREA
250,909 303,420 300,400 320,361 CITY CLERK'S OFFICE      
95,612 115,100 166 150,100 ELECTIONS                

113,678 167,117 110,453 142,455 ECONOMIC DEVELOPMENT
2,126,348 2,979,970 2,495,246 3,316,199 Total 

CITY ATTORNEY'S OFFICE
873,672 1,114,434 1,018,180 1,365,999 CITY ATTORNEY ADMIN      
219,357 247,459 243,467 254,084 CITY PROSECUTOR

1,093,029 1,361,893 1,261,647 1,620,083 Total 

INFORMATION TECH SERVICES
358,144 458,734 447,441 489,223 ADMINISTRATION           

-  748,470 468,470 800,537 CITY WIDE IT SERVICES
1,942,661 1,960,636 1,680,752 1,864,172 TECHNICAL SUPPORT        
2,300,805 3,167,840 2,596,663 3,153,932 Total 

FINANCE
257,133 344,473 272,369 314,565 ADMINISTRATION           
369,412 431,546 378,035 463,869 CUSTOMER SERVICES
494,031 631,793 594,000 634,797 PURCHASING
678,908 733,047 680,544 770,761 ACCOUNTING
645,590 775,583 818,306 937,590 FACILITIES MAINTENANCE   

2,445,073 2,916,442 2,743,254 3,121,582 Total 

HUMAN RESOURCES
830,753 933,665 856,778 966,179 HUMAN RESOURCES ADMIN.   
249,727 305,358 269,233 388,478 RISK MANAGEMENT

1,080,480 1,239,023 1,126,011 1,354,657 Total 

GENERAL GOVERNMENT
310,865 1,565,948 265,821 2,250,507 GENERAL EXPENDITURES     

1,188,428 -  -  95,000 MID-DECADE CENSUS
1,204,131 1,177,000 1,177,000 -  OUTSIDE AGENCIES         
2,703,424 2,742,948 1,442,821 2,345,507 Total 

COMMUNITY DEVELOPMENT
435,433 401,638 465,640 382,374 COMMUNITY DEV. ADMIN     

1,362,219 1,668,122 1,491,506 1,687,274 BUILDING SAFETY          
1,159,965 1,469,227 1,221,928 1,553,223 COMMUNITY PLANNING       
2,957,617 3,538,987 3,179,074 3,622,871 Total 
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Actual
2005-2006

Budget
2006-2007

Estimate
2006-2007

Budget
2007-2008

EXPENDITURES BY FUND/DEPARTMENT/DIVISION
SCHEDULE 2

UTILITIES
1 40,000 -  -  PUBLIC WORKS ADMIN.      
1 40,000 -  -  Total 

ENGINEERING
333,939 396,003 277,384 446,370 DEVELOPMENT ENGINEERING
333,939 396,003 277,384 446,370 Total 

PARKS AND RECREATION
475,270 580,062 561,376 757,589 PARKS & RECREATION ADMIN.

3,991,990 4,961,082 4,807,523 5,501,802 PARKS MAINTENANCE        
238,436 309,975 320,688 385,333 PARKS DEVELOPMENT        
623,880 648,902 636,575 722,620 RECREATION GENERAL       
158,205 185,652 166,894 207,308 SENIOR ADULT ACTIVITIES  
230,122 258,124 244,394 268,112 ADULT ACTIVITIES         
223,722 292,340 267,317 325,513 YOUTH ACTIVITIES         
655,824 695,425 651,701 769,801 AQUATICS                 
164,724 194,669 190,093 200,122 YUMA READINESS CENTER
692,091 841,130 810,207 915,707 YUMA ARTS CENTER

7,454,264 8,967,361 8,656,768 10,053,907 Total 

POLICE DEPARTMENT
1,165,691 1,177,052 1,223,789 1,876,959 POLICE ADMINISTRATION    
9,897,833 11,949,400 10,586,410 11,157,789 PATROL - FIELD SERVICES  
3,645,435 4,648,074 4,258,200 5,796,554 INVESTIGATION - FIELD SVC

2,262 5,750 2,727 5,750 RESERVES - FIELD SERVICES
972,065 1,195,100 1,104,029 1,230,448 QUALITY ASSURANCE        

1,508,462 1,870,122 1,546,760 1,644,642 RECORDS & COMMUNICATIONS 
1,578,832 2,107,548 1,898,930 2,319,046 PUBLIC SAFETY COMM CENTER

18,770,581 22,953,046 20,620,845 24,031,188 Total 

FIRE DEPARTMENT
488,736 527,176 544,931 566,133 ADMINISTRATION           
469,244 531,643 505,881 587,126 FIRE - TRAINING          

7,644,075 9,457,585 9,002,152 9,561,880 SUPPRESSION              
750,333 914,158 824,141 914,461 PREVENTION               
76,459 138,394 118,318 147,124 SPECIAL OPERATIONS       

136,437 232,369 141,425 161,163 EMERGENCY MEDICAL SERVICE
124,689 235,833 164,558 143,346 EMERGENCY MANAGEMENT     
(25,476) (41,000) (40,000) (40,000)EM MGMT GRANT ALLOCATIONS

9,664,497 11,996,158 11,261,406 12,041,233 Total 

INTRACITY COST ALLOCATION
(3,375,575) (3,569,494) (3,569,494) (3,758,896)INTERDEPARTMENT ALLOCATN 
(3,375,575) (3,569,494) (3,569,494) (3,758,896)Total 

49,084,230 60,676,842 53,966,846 63,491,639 TOTAL GENERAL FUND

COMMUNITY INVESTMENT TRUST

GENERAL GOVERNMENT
-  -  192,844 -  GENERAL EXPENDITURES     
-  -  192,844 -  Total 

-  -  192,844 -  TOTAL COMMUNITY INVESTMENT TRUST
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Actual
2005-2006

Budget
2006-2007

Estimate
2006-2007

Budget
2007-2008

EXPENDITURES BY FUND/DEPARTMENT/DIVISION
SCHEDULE 2

RIVERFRONT REDEVELOPMENT

CITY ADMINISTRATOR'S OFFICE
-  440,200 -  660,300 ECONOMIC DEVELOPMENT
-  440,200 -  660,300 Total 

-  440,200 -  660,300 TOTAL RIVERFRONT REDEVELOPMENT

GF SALES TAX REBATES

GENERAL GOVERNMENT
900,584 -  799,568 -  GENERAL EXPENDITURES     
900,584 -  799,568 -  Total 

900,584 -  799,568 -  TOTAL GF SALES TAX REBATES

RADIO COMMUNICATIONS

INFORMATION TECH SERVICES
10,878 1,069,921 92,725 200,585 
10,878 1,069,921 92,725 200,585 Total 

10,878 1,069,921 92,725 200,585 TOTAL RADIO COMMUNICATIONS

HIGHWAY USERS REVENUE FUND

PUBLIC WORKS DEPARTMENT
16,100 25,790 24,645 139,936 LOT CLEANING             

2,756,028 3,016,571 2,965,334 3,282,701 STREET MAINTENANCE       
596,807 513,355 517,951 609,003 STREET LIGHTING          
676,004 616,727 608,472 690,606 STREET SWEEPING          
578,485 626,187 619,573 784,178 TRAFFIC SIGNS & STRIPING 
706,036 880,978 870,041 969,502 STORM DRAIN MAINTENANCE  
424,757 498,616 467,144 478,148 CURBS, GUTTERS & SIDEWALK

5,754,216 6,178,224 6,073,160 6,954,074 Total 

ENGINEERING
2,216,563 1,016,688 593,122 1,219,546 ENGINEERING              

358,020 780,031 735,186 884,475 TRAFFIC SIGNALS          
2,574,583 1,796,719 1,328,308 2,104,021 Total 

8,328,799 7,974,943 7,401,468 9,058,095 TOTAL HIGHWAY USERS REVENUE FUND

CITY ROAD TAX FUND

PUBLIC WORKS DEPARTMENT
870,442 458,212 458,212 402,486 ROAD TAX PROJECTS        
870,442 458,212 458,212 402,486 Total 

PARKS AND RECREATION
460,235 545,705 504,773 706,082 RETENTION BASIN MAINT.   
87,208 95,272 98,047 119,452 PATHWAYS & TRAILS        

547,443 640,977 602,820 825,534 Total 

1,417,885 1,099,189 1,061,032 1,228,020 TOTAL CITY ROAD TAX FUND
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EXPENDITURES BY FUND/DEPARTMENT/DIVISION
SCHEDULE 2

LOCAL TRANS ASSISTANCE FUND

GENERAL GOVERNMENT
95,094 95,373 95,373 5,841 OUTSIDE AGENCIES         
95,094 95,373 95,373 5,841 Total 

PARKS AND RECREATION
-  -  -  85,132 PARKS & RECREATION ADMIN.
-  -  -  85,132 Total 

95,094 95,373 95,373 90,973 TOTAL LOCAL TRANS ASSISTANCE FUND

PUBLIC SAFETY TAX FUND

POLICE DEPARTMENT
-  -  -  -  QUALITY ASSURANCE        

65,755 175,000 -  945,000 RECORDS & COMMUNICATIONS 
65,755 175,000 -  945,000 Total 

FIRE DEPARTMENT
-  111,491 25,000 56,491 PREVENTION               
-  111,491 25,000 56,491 Total 

65,755 286,491 25,000 1,001,491 TOTAL PUBLIC SAFETY TAX FUND

RECREATION COMPLEX FUND

PARKS AND RECREATION
1,170,605 1,299,266 1,263,254 1,349,665 CONVENTION CENTER        

659,561 710,153 641,273 759,895 BASEBALL COMPLEX         
1,830,166 2,009,419 1,904,527 2,109,560 Total 

1,830,166 2,009,419 1,904,527 2,109,560 TOTAL RECREATION COMPLEX FUND

TWO PERCENT TAX FUND

GENERAL GOVERNMENT
9,000 9,000 9,000 6,000 GENERAL EXPENDITURES     

821,504 833,950 833,950 25,908 OUTSIDE AGENCIES         
830,504 842,950 842,950 31,908 Total 

PARKS AND RECREATION
-  -  -  925,000 PARKS & RECREATION ADMIN.
-  -  -  925,000 Total 

830,504 842,950 842,950 956,908 TOTAL TWO PERCENT TAX FUND

SOLID WASTE FUND

PUBLIC WORKS DEPARTMENT
2,707,096 3,364,205 2,899,301 3,396,514 SOLID WASTE - RESIDENTIAL

370,932 403,539 383,762 429,331 UNCONTAINED WASTE        
24,242 54,189 45,706 49,611 RECYCLING                

3,102,271 3,821,933 3,328,769 3,875,456 Total 

3,102,271 3,821,933 3,328,769 3,875,456 TOTAL SOLID WASTE FUND
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MALL MAINTENANCE DIST FUND

PARKS AND RECREATION
249,905 308,082 290,977 294,710 DOWNTOWN MALL            
249,905 308,082 290,977 294,710 Total 

249,905 308,082 290,977 294,710 TOTAL MALL MAINTENANCE DIST FUND

HUD CDBG ENTITLEMENT FUND

CITY ADMINISTRATOR'S OFFICE
17,587 25,690 8,926 -  ADMINISTRATION           

1,120,950 2,120,817 1,543,596 1,902,832 ECONOMIC DEVELOPMENT
1,138,538 2,146,507 1,552,522 1,902,832 Total 

FINANCE
608 396 396 396 ACCOUNTING

15,125 19,434 19,373 22,565 FACILITIES MAINTENANCE   
15,733 19,830 19,769 22,961 Total 

PARKS AND RECREATION
42,584 5,100 5,000 5,100 YOUTH ACTIVITIES         
42,584 5,100 5,000 5,100 Total 

1,196,854 2,171,437 1,577,291 1,930,893 TOTAL HUD CDBG ENTITLEMENT FUND

COMMUNITY REDEVELOPMENT FUND

CITY ADMINISTRATOR'S OFFICE
264,898 500,000 150,000 353,000 ECONOMIC DEVELOPMENT
264,898 500,000 150,000 353,000 Total 

264,898 500,000 150,000 353,000 TOTAL COMMUNITY REDEVELOPMENT FUND

DOJ WEED & SEED INITIATIVE

CITY ADMINISTRATOR'S OFFICE
129,519 131,942 116,942 106,955 ECONOMIC DEVELOPMENT
129,519 131,942 116,942 106,955 Total 

PARKS AND RECREATION
17,141 17,608 32,608 17,530 YOUTH ACTIVITIES         
17,141 17,608 32,608 17,530 Total 

POLICE DEPARTMENT
67,172 58,050 58,050 57,523 PATROL - FIELD SERVICES  
12,752 17,400 15,589 17,376 INVESTIGATION - FIELD SVC
79,924 75,450 73,639 74,899 Total 

226,583 225,000 223,189 199,384 TOTAL DOJ WEED & SEED INITIATIVE

APPROPRIATED GRANTS FUND

MUNICIPAL COURTS
30,744 80,000 82,000 82,000 MUNICIPAL COURT ADMIN.   
30,744 80,000 82,000 82,000 Total 
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CITY ADMINISTRATOR'S OFFICE
-  16,785 14,091 19,237 HERITAGE AREA

5,183 11,102 6,850 6,000 ECONOMIC DEVELOPMENT
5,183 27,887 20,941 25,237 Total 

CITY ATTORNEY'S OFFICE
4,400 4,750 4,750 4,600 CITY PROSECUTOR
4,400 4,750 4,750 4,600 Total 

INFORMATION TECH SERVICES
-  227,141 334,754 301,613 TECHNICAL SUPPORT        
-  80,000 78,000 -  
-  307,141 412,754 301,613 Total 

FINANCE
690 -  -  -  ACCOUNTING
690 -  -  -  Total 

GENERAL GOVERNMENT
-  244,048 249,650 250,000 GENERAL EXPENDITURES     
-  244,048 249,650 250,000 Total 

UTILITIES
-  500 -  2,000 WASTEWATER PRETREATMENT  
-  500 -  2,000 Total 

PARKS AND RECREATION
4,837 -  -  -  PARKS MAINTENANCE        

16,780 1,348,169 336,654 837,962 PARKS DEVELOPMENT        
2,497 -  -  -  RECREATION GENERAL       

-  825 800 1,000 YOUTH ACTIVITIES         
31,845 27,000 26,000 25,500 YUMA ARTS CENTER
55,959 1,375,994 363,454 864,462 Total 

POLICE DEPARTMENT
38,352 -  -  5,050 POLICE ADMINISTRATION    

1,101,188 1,071,813 1,078,920 1,135,667 PATROL - FIELD SERVICES  
290,889 100,170 64,869 465,900 INVESTIGATION - FIELD SVC

6,206 -  -  -  PUBLIC SAFETY COMM CENTER
1,436,635 1,171,983 1,143,789 1,606,617 Total 

FIRE DEPARTMENT
-  15,000 55,000 54,800 ADMINISTRATION           

291,262 375,697 265,659 774,577 SUPPRESSION              
2,592 15,000 93,000 15,000 PREVENTION               

-  91,000 -  -  SPECIAL OPERATIONS       
115,624 2,332,933 1,324,619 2,067,593 EMERGENCY MANAGEMENT     
25,476 60,000 40,000 60,000 EM MGMT GRANT ALLOCATIONS

434,955 2,889,630 1,778,278 2,971,970 Total 

1,968,566 6,101,933 4,055,616 6,108,499 TOTAL APPROPRIATED GRANTS FUND
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EXPENDITURES BY FUND/DEPARTMENT/DIVISION
SCHEDULE 2

1995 REF MPC DEBT SERVICE FUND

DEBT SERVICE
2,791,488 2,790,383 2,790,383 2,804,371 MUNICIPAL PROPERTY CORP. 
2,791,488 2,790,383 2,790,383 2,804,371 Total 

2,791,488 2,790,383 2,790,383 2,804,371 TOTAL 1995 REF MPC DEBT SERVICE FUND

2001 MPC DEBT SERVICE FUND

DEBT SERVICE
2,539,225 2,540,225 2,540,225 2,536,625 MUNICIPAL PROPERTY CORP. 
2,539,225 2,540,225 2,540,225 2,536,625 Total 

2,539,225 2,540,225 2,540,225 2,536,625 TOTAL 2001 MPC DEBT SERVICE FUND

SPECIAL ASSMT BOND FUND

GENERAL GOVERNMENT
937,130 941,065 941,065 944,240 DISTRICT NO.             
937,130 941,065 941,065 944,240 Total 

937,130 941,065 941,065 944,240 TOTAL SPECIAL ASSMT BOND FUND

SPECIAL ASSMT BOND FUND

GENERAL GOVERNMENT
8,665 -  182,475 382,307 DISTRICT NO.             
8,665 -  182,475 382,307 Total 

8,665 -  182,475 382,307 TOTAL SPECIAL ASSMT BOND FUND

ARROYO DUNES GOLF COURSE FD

PARKS AND RECREATION
201,795 222,028 213,023 231,001 MAINTENANCE ADGC         
40,673 49,051 46,187 49,593 PRO SHOP CONCESSIONS ADGC

242,468 271,079 259,210 280,594 Total 

242,468 271,079 259,210 280,594 TOTAL ARROYO DUNES GOLF COURSE FD

DESERT HILLS GOLF COURSE FUND

PARKS AND RECREATION
994,906 1,157,796 1,114,886 1,209,560 MAINTENANCE DHGC         
556,393 646,687 578,474 660,344 RESTAURANT CONCESSIONS   
584,828 572,959 605,650 675,126 PRO SHOP CONCESSIONS DHGC

2,136,128 2,377,442 2,299,010 2,545,030 Total 

2,136,128 2,377,442 2,299,010 2,545,030 TOTAL DESERT HILLS GOLF COURSE FUND
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WATER FUND

UTILITIES
5,973,099 2,507,162 2,341,117 2,939,826 WATER ADMINISTRATION     
4,483,550 5,342,489 4,951,536 5,971,169 WATER TREATMENT PLANT    
1,281,397 1,743,708 1,452,820 1,620,975 TRANSMISSION/DISTRIBUTION

538,800 1,303,964 1,417,750 1,299,466 WATER - CUSTOMER SERVICE 
20,051 -  -  -  WATER TRANSFER           

213,489 363,638 286,872 292,066 WATER LABORATORY         
12,510,386 11,260,961 10,450,095 12,123,502 Total 

12,510,386 11,260,961 10,450,095 12,123,502 TOTAL WATER FUND

WATER TRANSFER FUND

UTILITIES
-  90,189 84,191 95,749 WATER TRANSFER           
-  90,189 84,191 95,749 Total 

-  90,189 84,191 95,749 TOTAL WATER TRANSFER FUND

WATER CAPACITY FUND

UTILITIES
-  3,458,358 3,458,358 3,794,159 WATER ADMINISTRATION     
-  3,458,358 3,458,358 3,794,159 Total 

-  3,458,358 3,458,358 3,794,159 TOTAL WATER CAPACITY FUND

WATER SYSTEM DVLPMNT FUND

UTILITIES
-  812,815 812,815 835,886 WATER ADMINISTRATION     
-  812,815 812,815 835,886 Total 

-  812,815 812,815 835,886 TOTAL WATER SYSTEM DVLPMNT FUND

WASTEWATER FUND

UTILITIES
4,736,784 2,154,874 1,992,030 1,739,785 WASTEWATER ADMINISTRATION
4,120,208 4,851,686 4,793,968 5,799,085 WASTEWATER TREATMENT     

663,290 944,017 734,096 829,610 WASTEWATER COLLECTION SYS
285,995 437,340 383,643 409,217 WASTEWATER PRETREATMENT  
196,801 282,493 262,391 283,750 WASTEWATER LABORATORY    

10,003,078 8,670,410 8,166,128 9,061,447 Total 

10,003,078 8,670,410 8,166,128 9,061,447 TOTAL WASTEWATER FUND

WASTEWATER CAPACITY FUND

UTILITIES
-  2,978,528 2,978,528 2,978,488 WASTEWATER ADMINISTRATION
-  2,978,528 2,978,528 2,978,488 Total 

-  2,978,528 2,978,528 2,978,488 TOTAL WASTEWATER CAPACITY FUND
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WASTEWATER SNTRY SWR INTC

UTILITIES
-  6,537 6,537 6,568 WASTEWATER ADMINISTRATION
-  6,537 6,537 6,568 Total 

-  6,537 6,537 6,568 TOTAL WASTEWATER SNTRY SWR INTC

EQUIPMENT MAINTENANCE FUND

PUBLIC WORKS DEPARTMENT
3,465,149 3,376,513 3,464,117 3,679,045 EQUIPMENT MAINTENANCE    

144,969 169,749 147,675 188,619 FLEET PARTS
3,610,118 3,546,262 3,611,792 3,867,664 Total 

3,610,118 3,546,262 3,611,792 3,867,664 TOTAL EQUIPMENT MAINTENANCE FUND

INSURANCE RESERVE FUND

CITY ATTORNEY'S OFFICE
81,496 189,000 127,500 211,000 INSURANCE LITIGATION     

315,629 260,000 396,000 340,000 NON-INSURANCE LITIGATION 
397,125 449,000 523,500 551,000 Total 

GENERAL GOVERNMENT
886,933 931,364 994,769 1,069,266 GENERAL EXPENDITURES     
886,933 931,364 994,769 1,069,266 Total 

1,284,058 1,380,364 1,518,269 1,620,266 TOTAL INSURANCE RESERVE FUND

EQUIPMENT REPLACEMENT FUND

MAYOR AND COUNCIL
8,795 -  7,336 5,200 MAYOR AND COUNCIL ADMIN  
8,795 -  7,336 5,200 Total 

MUNICIPAL COURTS
3,732 1,500 1,483 6,000 MUNICIPAL COURT ADMIN.   
3,732 1,500 1,483 6,000 Total 

CITY ADMINISTRATOR'S OFFICE
1,464 3,000 3,000 8,220 ADMINISTRATION           

304 -  -  -  PUBLIC AFFAIRS
6,468 4,420 5,905 1,500 STRATEGIC COMMUNICATIONS
1,466 -  -  1,500 HERITAGE AREA
5,474 -  1,526 6,300 CITY CLERK'S OFFICE      
6,671 -  -  3,000 ECONOMIC DEVELOPMENT

21,847 7,420 10,431 20,520 Total 

CITY ATTORNEY'S OFFICE
5,284 -  -  11,600 CITY ATTORNEY ADMIN      

-  -  -  2,600 CITY PROSECUTOR
5,284 -  -  14,200 Total 
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INFORMATION TECH SERVICES
2,682 -  -  -  ADMINISTRATION           

-  -  -  24,000 CITY WIDE IT SERVICES
7,048 60,040 14,526 75,120 TECHNICAL SUPPORT        
9,731 60,040 14,526 99,120 Total 

FINANCE
1,466 -  2,056 8,220 ADMINISTRATION           

-  -  -  7,800 CUSTOMER SERVICES
2,972 -  11,242 2,600 PURCHASING
1,466 -  -  6,000 ACCOUNTING
1,471 -  -  -  FACILITIES MAINTENANCE   
7,375 -  13,298 24,620 Total 

HUMAN RESOURCES
4,822 1,500 1,483 15,000 HUMAN RESOURCES ADMIN.   

-  -  -  22,890 RISK MANAGEMENT
4,822 1,500 1,483 37,890 Total 

COMMUNITY DEVELOPMENT
5,845 23,120 5,500 14,400 COMMUNITY DEV. ADMIN     

130,028 10,560 15,402 35,777 BUILDING SAFETY          
21,836 7,720 9,432 18,500 COMMUNITY PLANNING       

157,708 41,400 30,334 68,677 Total 

PUBLIC WORKS DEPARTMENT
2,966 -  -  23,897 EQUIPMENT MAINTENANCE    
1,466 -  -  30,501 FLEET PARTS

592,081 19,000 18,076 1,890,000 SOLID WASTE - RESIDENTIAL
79,597 50,000 50,000 -  UNCONTAINED WASTE        

366,836 68,500 72,909 231,483 STREET MAINTENANCE       
48,191 171,750 219,743 27,310 TRAFFIC SIGNS & STRIPING 

-  36,000 32,276 -  CURBS, GUTTERS & SIDEWALK
1,091,138 345,250 393,004 2,203,191 Total 

UTILITIES
8,261 1,500 4,355 10,400 PUBLIC WORKS ADMIN.      

23,197 104,360 81,000 1,500 WATER TREATMENT PLANT    
1,466 7,560 3,005 147,838 TRANSMISSION/DISTRIBUTION
4,456 40,000 38,068 62,722 WATER - CUSTOMER SERVICE 

-  1,500 1,483 -  WATER LABORATORY         
22,818 95,300 91,329 51,345 WASTEWATER TREATMENT     
37,625 340,000 310,000 741,230 WASTEWATER COLLECTION SYS
8,001 1,500 1,483 14,600 WASTEWATER PRETREATMENT  
1,466 -  -  -  WASTEWATER LABORATORY    

107,290 591,720 530,723 1,029,635 Total 

ENGINEERING
9,402 16,800 19,284 49,520 ENGINEERING              
1,466 4,120 3,817 1,500 DEVELOPMENT ENGINEERING

-  4,560 4,500 160,893 TRAFFIC SIGNALS          
10,868 25,480 27,601 211,913 Total 

133



Actual
2005-2006

Budget
2006-2007

Estimate
2006-2007

Budget
2007-2008

EXPENDITURES BY FUND/DEPARTMENT/DIVISION
SCHEDULE 2

PARKS AND RECREATION
5,278 8,000 3,139 21,320 PARKS & RECREATION ADMIN.

20,654 191,250 192,888 650,355 PARKS MAINTENANCE        
2,572 93,000 89,800 -  RETENTION BASIN MAINT.   
2,659 -  -  -  PARKS DEVELOPMENT        
3,314 8,000 2,945 12,400 CONVENTION CENTER        

-  -  -  89,957 BASEBALL COMPLEX         
59,433 14,000 14,000 -  DOWNTOWN MALL            

-  26,000 29,463 31,890 RECREATION GENERAL       
-  -  -  1,500 SENIOR ADULT ACTIVITIES  
-  -  -  2,600 ADULT ACTIVITIES         

2,585 7,500 3,000 6,000 YUMA ARTS CENTER
60,811 87,000 76,172 176,931 MAINTENANCE DHGC         
1,532 4,500 6,531 -  RESTAURANT CONCESSIONS   
6,563 189,200 182,554 10,600 PRO SHOP CONCESSIONS DHGC

-  15,000 15,000 22,812 MAINTENANCE ADGC         
165,403 643,450 615,492 1,026,365 Total 

POLICE DEPARTMENT
-  -  -  25,250 POLICE ADMINISTRATION    

527,011 249,000 384,000 742,204 PATROL - FIELD SERVICES  
47,997 -  -  101,000 INVESTIGATION - FIELD SVC
15,797 -  -  25,250 QUALITY ASSURANCE        
71,221 117,220 105,000 139,100 RECORDS & COMMUNICATIONS 

662,027 366,220 489,000 1,032,804 Total 

FIRE DEPARTMENT
-  10,620 3,838 6,600 ADMINISTRATION           

9,585 3,000 4,202 -  FIRE - TRAINING          
1,020,391 5,240 5,135 18,000 SUPPRESSION              

-  5,240 5,438 4,260 PREVENTION               
-  -  2,719 22,619 EMERGENCY MEDICAL SERVICE

1,466 -  -  -  EMERGENCY MANAGEMENT     
1,031,442 24,100 21,332 51,479 Total 

GENERAL GOVERNMENT
70,181 998,736 48,736 1,101,380 UNCLASSIFIED             
70,181 998,736 48,736 1,101,380 Total 

3,357,643 3,106,816 2,204,779 6,932,994 TOTAL EQUIPMENT REPLACEMENT FUND
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SCHEDULE 3

Fund/Cognizant 2006-2007 2006-2007 2007-2008
Department OUTSIDE AGENCY BY FUNCTION BUDGET ESTIMATE BUDGET

Economic Development
2%/Parks&Rec Crossing Park / River Development 175,000      175,000     175,000     
2%/Parks&Rec Convention & Visitors Bureau 540,000      540,000     650,000     
General/City Attorney Lobbying 190,000      129,376     190,000     
General/City Admin GYEDC 275,000      275,000     275,000     
2%/Parks&Rec Main Street/Heritage Festivals 90,000        90,000       90,000       
General/Mayor Greater Yuma Port Authority 50,000        50,000       50,000       
2%/Parks&Rec Film Commission 10,000        10,000       10,000       

Health and Welfare
General/Police Humane Society 450,000      450,000     495,000     
General/Police Catholic Services - Safe House 22,500        22,500       22,500       
General/Parks&Rec Catholic Services - Senior Nutrition 17,500        17,500       17,500       
General/Parks&Rec Catholic Svcs - Adult Day/Hlth Care 5,000          5,000         5,000         
General/City Attorney Community Legal Services 6,000          6,000         6,000         
General/City Admin Saguaro Foundation - Transportation 6,000          6,000         6,000         
General/City Admin Yuma Community Food Bank 5,000          5,000         5,000         
General/Fire American Red Cross 3,500          3,500         3,500         
General/Police Amberly's Place 42,000        42,000       46,200       
General/Police Crossroads Mission/Detox 30,000        30,000       30,000       

Culture and Recreation
General/Parks&Rec Yuma Fine Arts Assoc. 47,500        47,500       47,500       
General/Parks&Rec Salvation Army Boys & Girls Club 12,000        12,000       12,000       
General/Parks&Rec Special Olympics 10,000        10,000       10,000       
General/Parks&Rec Cultural Council 30,000        30,000       30,000       
LTAF/Parks&Rec Cultural Activities 42,566        42,566       42,566       

  TOTAL 2,059,566 1,998,942 2,218,766  

Listed by Function
2007-2008 OUTSIDE AGENCY SUMMARY
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SCHEDULE 4

DIV POSITION # PERSONNEL OPERATING CAPITAL TOTAL
GENERAL FUND
INFORMATION TECHNOLOGY SERVICES

1530 Network Administrator 1 68,750                68,750            
Network Admin (60% 4141  40% 4151) (68,750)               (68,750)           

SUBTOTAL 1 -                          -                          -                   -                      

HUMAN RESOURCES
1910 Upgr Human Res Tech from Admin Asst 1,509                  1,509              

SUBTOTAL 1,509                  -                          -                   1,509              

COMMUNITY DEVELOPMENT
3020 Permit Technician 1 41,597                1,608                  43,205            

reduce parttime Permit Technician (22,396)               (22,396)           
SUBTOTAL 1 19,201                1,608                  -                   20,809            

PARKS & RECREATION
5020 Grounds Mtnce Specialist 1 34,938                1,094                  36,032            
5065 Sr Customer Service Specialist 1 35,961                35,961            

reduce parttime Sr Customer Service Spec (16,302)               (16,302)           
SUBTOTAL 2 54,596                1,094                  -                   55,690            

POLICE
6052 Evidence Custodian  (fill 1/1/08) 1 22,995                5,955                  1,500           30,450            
6061 911 Coordinator 1 44,328                3,695                  1,500           49,523            

911 Coordinator (YMPO funded) - (49,523)               (49,523)           
SUBTOTAL 2 17,800                9,650                  3,000           30,450            

FIRE
7031 Upgr Dep Fire Marshall from Sr Plns Exm 2,800                  2,800              

SUBTOTAL 2,800                  -                          -                   2,800              

TOTAL GENERAL FUND 6 95,907                12,352               3,000           111,259          

SOLID WASTE
PUBLIC WORKS

4024 Upgr Sr St Mtnc Wrkr from St Mtnce Wrkr - 1,350                  1,350              
4021 Heavy Equip Operator  (fill 1/1/08) 1 22,320                481                     22,801            

TOTAL SOLID WASTE 1 23,670                481                     -                   24,151            

HURF
PUBLIC WORKS

4031 Upgr Prin Cust Svc Sp from Sr Cust Svc Sp 1,581                  1,581              
1,581                  -                          -                   1,581              

ENGINEERING
4213 Engineer in Training  (fill 4/1/08) 1 15,385                7,325                  1,600           24,310            
4213 CIP Project Manager 1 80,575                7,525                  1,600           89,700            

2 95,960                14,850               3,200           114,010          

TOTAL HURF 2 97,541                14,850               3,200           115,591          
ROAD TAX FUND
PARKS AND RECREATION

5021 Groundskeeper 1 31,803                31,803            
5021 Grounds Mtnce Crew Leader 1 43,944                43,944            

TOTAL ROAD TAX FUND 2 75,747                -                          -                   75,747            
WATER FUND

4141 W/WW Trt Plant Operator  (fill 5/1/08) 1 7,762                  4,025                  11,787            
4142 Water Distribution Mtnce Tech 1 41,537                1,350                  42,887            
4140 Network Adminstrator  60% 41,250                41,250            
4143 Upgr Sr AMR Tech 4,312                  4,312              

TOTAL WATER FUND 2 94,861 5,375 -                   100,236

WASTEWATER FUND
4150 Network Administrator  40% 27,500                27,500            
4151 Upgr Trt Plt Mtnce Spec from Grdkprs (3) 15,750                15,750            

TOTAL WASTEWATER FUND 0 43,250                -                          -                   43,250            
EQUIPMENT MAINTENANCE FUND

4012 Upgr Fleet Svc Crw Ldr from Sr Auto Equip 2,043                2,043              
4012 Sr Auto Equip Mech 1 53,632              3,706                57,338            

TOTAL EQUIPMENT MTNCE. FUND 1 55,675              3,706                -                  59,381            

  TOTAL ALL FUNDS 14 486,649              36,764               6,200           529,613          

GENERAL FUND
UTILITIES

4110 Sr Customer Svc Specialist -1

2007-2008 SUPPLEMENTALS
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AUTHORIZED FY  FY  FY  
PERSONNEL 05/06 06/07 07/08

Mayor and City Council 2 2 2

Municipal Court 19 22 22

City Administrator's Office
Administration 5 8 8
Quality Initiatives 7 8 8
Heritage Area Development 1 6 6
City Clerk 4 4 4
Redevelopment & Neighborhood Services 13 9 9
     Total 30 35 35

City Attorney
City Attorney's Office 8 10 10
Prosecutor's Office 3 3 3
     Total 11 13 13

Information Technology
Administration 3 3 3
Management Information Services 22 24 25
Radio Communications 0 1 1
     Total 25 28 29

Finance Department
Administration 3 3 3
Customer Services 6 6 6
Purchasing 12 12 12
Accounting 10 10 10
Facilities Maintenance 8 11 11
     Total 39 42 42

Human Resources Department
Human Resources 11 11 11
Risk Management 2 3 3
     Total 13 14 14

Department of Community Development
Administration 4 3 3
Building Safety 18 21 22
Community Planning 17 19 19
     Total 39 43 44

Public Works Department
Lot Cleaning 0 0 1
Fleet Services 16 17 18
Fleet Parts 3 3 3
Solid Waste 11 12 12
Uncontained Waste 4 4 4
Street - Maintenance 22 22 22
Street - Street Sweeping 4 6 6
Street - Traffic Signs and Stripping 8 8 8
Street - Storm Drain Maintenance 1 3 3
Street - Curbs, Gutters & Sidewalks 7 7 7

76 82 84

SCHEDULE 5
2007-2008 AUTHORIZED STAFFING LEVEL
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AUTHORIZED FY  FY  FY  
PERSONNEL 05/06 06/07 07/08

SCHEDULE 5
2007-2008 AUTHORIZED STAFFING LEVEL

Utilities Department
Administration 9 7 7
Water - Administration 3 3 3
Water - Treatment Plant 34 36 37
Water - Transmission/Distribution 17 20 21
Water - Customer Service 11 12 12
Water - Laboratory 2 2 2
Wastewater - Treatment 29 29 29
Wastewater - Collection 12 15 15
Wastewater - Pretreatment 5 5 5
Wastewater - Laboratory 3 3 3
     Total 125 132 134

Engineering Department
Engineering Services 30 32 34
Development Engineering 5 5 5
Street - Traffic Signals 5 5 5

40 42 44

Parks and Recreation Department
Administration  8 11 11
Parks Maintenance 59 61 62
Retention Basins 7 8 10
Pathways and Trails 1 1 1
Parks Development 2 2 2
Convention Center  9 9 9
Baseball Complex 5 6 6
Downtown Mall 3 3 3
Recreation - General 10 7 7
Senior Adult Activities 1 1 1
Aquatics 2 2 2
Yuma Readiness & Community Center 1 1 1
Arts and Culture 8 9 10
Desert Hills Golf Course-Maintenance 10 10 10
Desert Hills Golf Course-Restaurant 4 4 4
Desert Hills Golf Course-Pro Shop 4 4 4
Arroyo Dunes Golf Course-Maintenance 2 2 2
     Total 136 141 145

Police Department
Administration 6 5 5
Patrol 131 130 130
Investigations 43 59 59
Quality Assurance 12 13 14
Records and Communications 24 24 24
Public Safety Communications Center 36 36 37
    Total 252 267 269

Fire Department
Administration 3 3 3
Professional Services 3 4 4
Suppression 94 105 105
Community Risk Reduction 8 8 8
Emergency Management 2 2 2
     Total 110 122 122

CITY TOTAL   917 985 999
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RESOLUTION NO.   R2007-35 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUMA, 
ARIZONA, ADOPTING ESTIMATES OF PROPOSED EXPENDITURES 
BY THE CITY OF YUMA FOR THE FISCAL YEAR BEGINNING JULY 1, 
2007, AND ENDING JUNE 30, 2008; AND DECLARING THAT SUCH 
SHALL CONSTITUTE THE ADOPTED BUDGET OF THE CITY OF 
YUMA FOR SUCH FISCAL YEAR  

 
 
WHEREAS, pursuant to the provisions of the laws of the State of Arizona and the Charter and 
Ordinances of the City of Yuma, the City Council is required to adopt a Budget; and,  
 
WHEREAS, the City Council has prepared and filed with the City Clerk a proposed Budget for 
the Fiscal Year beginning July 1, 2007, and ending June 30, 2008, and which was tentatively 
adopted on May 30, 2007; and,  
 
WHEREAS, due notice has been given by the City Clerk, as required by law, that the Budget 
for Fiscal Year 2007-2008 with supplementary schedules and details is on file and open to 
inspection by anyone interested; and, 
 
WHEREAS, it appears that the sums to be raised by primary taxation, as specified therein, do 
not in the aggregate amount exceed that amount as computed in Section 42-17051, Arizona 
Revised Statutes; and, 
 
WHEREAS, the total of amounts proposed for expenditure in the Fiscal Year from July 1, 2007, 
to June 30, 2008, do not exceed the expenditure limitation established for the City of Yuma; 
and,   
 
WHEREAS, a hearing has been held on this Budget for Fiscal Year 2007-2008, as required by 
law; and, 
 
WHEREAS, the Yuma City Charter requires, at Article IX, Section 1, that the City Council 
annually review all current Boards and Commissions and determine whether such are necessary; 
and, 
 
WHEREAS, the Yuma City Charter states that the city council shall have control of all 
litigation of the city, and may employ other attorneys to take charge of any litigation or to assist 
the city attorney therein. 
 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Yuma as follows: 
 
SECTION 1: That the City Council has finally determined the estimates of expenditures 
which will be required of the City of Yuma for the Fiscal Year beginning July 1, 2007 and 
ending June 30, 2008. 
 
SECTION 2:  That the Purposes of Expenditure and the amount finally determined upon for 
each purpose as set forth in Exhibits A through F attached hereto constitutes the official and 
finally adopted Budget of the City and the Main Street Mall and Offstreet Parking Maintenance 
District No. 1 for the 2007-2008 Fiscal Year as subject to the State Budget Law. 
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SECTION 3:  That money from any fund may be used for any of the purposes set forth in 
SECTION 2, except money specifically restricted by State Law or City Charter, Ordinance or 
Resolutions. 
 
SECTION 4:    That all current City Boards and Commissions are necessary for the public 
health, safety and welfare of the City and should be continued. 
 
SECTION 5:  That the city attorney is authorized to employ outside legal council to take 
charge of any litigation or to assist the city attorney. 
 
 
 
Passed and adopted this 20th day of June 2007. 
 
 
        
        APPROVED: 
 
 
 
             
        Lawrence K. Nelson 
        Mayor 
 
 
 
ATTESTED: 
 
 
 
 
     
Brigitta M. Kuiper 
City Clerk 
 
 
 
APPROVED AS TO FORM 
 
     
 
 
     
Steven W. Moore 
City Attorney 
 
 
 

 



COUNTY OF:  YUMA                         TAX AUTHORITY:  CITY OF YUMA
Construction 26,471,213    

SECTION A. 2006 ACTUAL LEVY

A.1 2006 MAXIMUM ALLOWABLE PRIMARY TAX LEVY LIMIT 7,471,797      

A.2 LINE A.1 MULTIPLIED BY 1.02 EQUALS 7,621,233      

SECTION B. 2007 NET ASSESSED VALUE OF ALL PROPERTY 
SUBJECT TO TAXATION IN 2006

B.1 CENTRALLY ASSESSED 31,956,553

B.2 LOCALLY ASSESSED REAL 396,806,642

B.3A LOCALLY ASSESSED MOBILE 5,231,036

B.3B LOCALLY ASSESSED PERSONAL PROPERTY 21,158,535

B.4 TOTAL OF B.1 THROUGH B.3 EQUALS 455,152,766  

B.5 B.4 DIVIDED BY 100 EQUALS 4,551,528      

SECTION C. 2007 NET ASSESSED VALUES

C.1 CENTRALLY ASSESSED 32,240,526    

C.2 LOCALLY ASSESSED REAL 422,515,116  

C.3A LOCALLY ASSESSED MOBILE (PR YR) 5,709,802      

C.3B LOCALLY ASSESSED PERSONAL PROP (PR YR) 21,158,535    

C.4 TOTAL OF C.1 THROUGH C.3 EQUALS 481,623,979  

C.5 C.4 DIVIDED BY 100 EQUALS 4,816,240      

SECTION D. 2007 LEVY LIMIT CALCULATION

D.1 ENTER LINE A.2 7,621,233      

D.2 ENTER LINE B.5 4,551,528      

D.3 DIVIDE D.1 BY D.2 AND ENTER RESULT 1.6744           

D.4 ENTER LINE C.5 4,816,240      

D.5 MULTIPLY D.4 BY D.3 AND ENTER RESULT
LINE D.5 EQUALS 2007 ---- MAXIMUM ALLOWABLE LEVY LIMIT 8,064,476      

D.6 ENTER EXCESS PROPERTY TAXES COLLECTIBLE PURSUANT
TO ARS 42-17051, SECTION B -                     

D.7 ENTER AMOUNT IN EXCESS OF EXPENDITURE LIMITATION
PURSUANT TO ARS 42-17051, SECTION C -                     

D.8 LINE D.5 MINUS LINE D.6 AND LINE D.7 EQUALS
2007 ALLOWABLE LEVY 8,064,476      

SCHEDULE 7
2007 LEVY LIMIT WORKSHEET
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Glossary 
 

Actual vs. Budgeted:  Difference between the 
amounts projected (budgeted) in revenues or 
expenditures at the beginning of the fiscal year and the 
actual receipts or expenses, which are incurred by the 
end of the fiscal year. 
 
Assessed Value/Valuation:  Value of real and 
personal property determined by the County Assessor 
and Arizona Department of Revenue upon which 
property taxation is based. 
 
Bonds:  Debt instruments that require repayment of a 
specified principal amount on a certain date (maturity 
date), and interest at a stated rate or according to a 
formula for determining the interest rate. 
 
Bond Rating:  An evaluation of a bond issuer’s credit 
quality and perceived ability to pay the principal and 
interest on time and in full.   
 
Budget:  A plan of financial operation for a specific time 
period.  The budget contains the estimated 
expenditures needed to continue the City’s operations 
for the year and the anticipated revenues to finance 
them. 
 
Budgetary guidelines:  Recommendations on 
budgeting issued by the National Advisory Council on 
State and Local Budgeting (NACSLB).  The NACSLB’s 
budgetary guidelines are chiefly of interest to 
accountants because of the emphasis they place on 
performance measurement in the context of the 
budgetary process.  
 
Capital Improvement Program (CIP):  A plan for 
capital expenditures needed to maintain and expand 
the public infrastructure.  It projects these infrastructure 
needs for ten years and is updated annually to reflect 
the latest priorities.  The first year of the CIP is adopted 
with the City’s operating budget. 
 
Capital Outlay:  Items that cost more than $5000 and 
have a useful life of more than two years. 
 
CIP:  See Capital Improvement Program. 
 
Contingency:  An appropriation of funds to cover 
unforeseen events that may occur during the fiscal 
year, such as natural emergencies, shortfalls in 
revenue and similar events. 
 
Debt Service:  Principal and interest payments on 
outstanding bonds. 
 
Enterprise Funds:  Funds that are accounted for in a 
manner similar to a private business with the intention 
to cover their costs through user fees.  The City has 
four enterprise funds:  Arroyo Dunes Golf Course, 
Desert Hills Golf Course, Water, and Wastewater. 
Estimate:  The most recent estimate of current year 
revenue and expenditures.   

Expenditure:  Current operating expenses. 
 
Fiscal Year (FY):  The period designated by the City 
for the beginning and ending of financial transactions.  
The fiscal year for the City of Yuma begins July 1 and 
ends June 30. 
 
Full-time Equivalent Position (FTE):  A position 
converted to the decimal equivalent of a full-time 
position based on 2,080 hours per year.  For example, 
an employee may be split 50% between two divisions, 
thus .5 in one division and .5 in the other. 
 
Fund:  A fiscal and accounting entity with a self-
balancing set of accounts recording cash and other 
financial resources. 
 
Fund Balance:  A balance or carry over that occurs 
when actual revenues exceed budgeted revenues 
and/or when actual expenditures are less than 
budgeted expenditures.  The beginning fund balance is 
the residual funds brought forward from the previous 
fiscal year. 
 
Generally Accepted Accounting Principles (GAAP):  
Uniform minimum standards of financial accounting and 
reporting that govern the form and content of basic 
financial statements.  
 
Governmental Funds:  Funds that house tax-
supported activities; i.e., General Fund, Special 
Revenue Funds, Debt Service Funds, and Capital 
Projects Funds. 
 
Grant:  A contribution by a government unit or funding 
source to aid in the support of a specified function. 
 
Infrastructure:  Facilities that support the continuance 
and growth of a community.  Examples include roads, 
water lines, and sewers. 
 
Internal Service Funds:  Fund that provides goods or 
services to another department, agency or government 
on a cost-reimbursement basis.  The City has three 
internal service funds: Equipment Maintenance, 
Equipment Replacement, and Insurance Reserve. 
 
Modified Accrual Basis of Accounting:  Basis of 
accounting according to which (a) revenues are 
recognized in the accounting period in which they 
become available and measurable and (b) expenditures 
are recognized in the accounting period in which the 
liability is incurred, if measurable, except for unmatured 
interest on general long-term debt and certain similar 
accrued obligations, which should be recognized when 
due. 
Operating Budget:  Day-to-day costs of delivering city 
services and estimates of revenues to be collected that 
comprise the City’s financial affairs for a fiscal year. 
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Operating Expenses:  The cost of personnel, 
materials and equipment required for a department to 
function. 
 
Operating Revenue:  Funds received as income to pay 
for ongoing operations.  For example, taxes, user fees, 
interest earnings, and grants. 
 
Personal Services:  Expenditures for salaries and 
fringe benefits for employees. 
 
Primary Tax: Property tax levied for government 
operating budgets.  Arizona statutes limit the primary 
property tax levy amount. 
 
Property Tax:  A tax based on the assessed value of 
property, both real property (land and buildings) and 
personal property (equipment).  The total property tax 
levied by a municipality.  Arizona’s municipal property 
tax system is divided into a primary and secondary rate. 
 
Proprietary Funds:  Funds that are focused on 
changes in net assets, operating income, financial 
position, and cash flow; i.e., Enterprise Funds and 
Internal Service Funds. 
 
Reappropriation (Rebudget):  The inclusion of a 
balance from the prior year’s budget as part of the 
budget of the subsequent fiscal year.  Reappropriation 
is common for encumbrances outstanding at the end of 
a fiscal year that a government intends to honor in the 
subsequent fiscal year. 
 
Reserved fund balance:  The portion of a 
governmental fund’s net assets that is not available for 
appropriation. 
 
Revenue:  Financial resources received from taxes, 
user charges and other levels of government. 
 
Secondary Tax:  Property tax used to pay general 
obligation debt of the government.  Arizona statute 
limits the overall amount of general obligation debt but, 

unlike primary property tax, does not limit on the tax 
itself, as the secondary tax is based on voter-approved 
debt issuance. 
 
Special Revenue Fund:  A fund used to account for 
receipts from revenue sources that have been 
earmarked for specific activities.  For example, Highway 
User Revenue funds must be used for street 
maintenance. 
 
State-Shared Revenue:  Includes the City’s portion of 
the state sales tax revenues, state income tax receipts, 
and Motor Vehicle In-Lieu taxes. 
 
Supplemental:  A request to add a position to the 
authorized staffing list and all associated costs with that 
position. 
 
Tax Levy:  The total amount of the general property 
taxes collected for purposes specified in the Tax Levy 
Ordinance. 
 
Tax Rate:  The amount of tax levied for each $100 of 
assessed valuation. 
 
Transfer:  Movement of resources from one fund into 
another fund in which the resources are expended.    
For example, an interfund transfer would include the 
transfer of operating resources from the General Fund 
to the Capital Projects Fund, where long-term capital 
expenditures are recorded.  Other examples include a 
transfer from the General Fund to the Solid Waste 
Fund, as user charges in Solid Waste are not sufficient 
to cover the cost of services and general revenues 
must be used (subsidy). 
 
Undesignated Fund Balance:  Funds remaining from 
prior year that are available for appropriation and 
expenditure in the current year. 
 
User Charges:  The payment of a fee in direct receipt 
of a public service by the party who benefits from the 
service.
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